PORT OF HOOD RIVER COMMISSION
Thursday, November 20, 2014
Marina Center Boardroom
Upon Conclusion of Fall Planning Work Session

Regular Session Agenda

Call to Order
a. Modifications, Additions to Agenda

Public Comment (5 minutes per person per subject; 30 minute limit)

Consent Agenda
» Approve Minutes of November 4, 2014 Regular Session
» Approve Accounts Payable to Jaques Sharp Attorneys at Law in the Amount of $5,166

Reports, Presentations and Discussion Items
Director’s Report

Commissioner, Committee Reports

Urban Renewal - Commissioners Streich and Shortt
Waterfront Refinement Plan PAC - Commissioner McBride
Marina Ad-Hoc - Commissioner Davies

Washington, D.C, Trip ~ Commissioner McBride

Action Items

a. Approve 2015 Moorage Rate As Follows: Slip and Floatplane Rate Increase of 6.07%;
Boathouse minimum of $850 Plus Increase of 6.07%; Flat Fee of $5/Month for Water
and Garbage Billed Quarterily; and Minimum Fee of $5/Month for Electricity Billed
Quarterly Unless Actual Cost Exceeded

b. Approve An Increase of 2.57% to the Lease Rate for T-Hangars at the Ken Jernstedt
Airfield in 2015

Commission Call

9. Executive Session under ORS 192.660(2){e) Real Estate Negotiations

10. Possibie Action

11i. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may

arrange for appropriate accommodations.

The chair reserves the opportunily to change the order of the items if unforeseen circumstances arise. The Commission welcomes public
comment on issues not on the agenda during the public comment period. With the exception of factual questions, the Commission does
not immediately discuss issues raised during public comment. The Commission will either refer concerns raised during public comment
to the Executive Director for a response or will request that the issue be placed on a future meeting agenda. People distributing copies

of materials as part of their testimony should bring 10 capies. Written comment on issues of concern may be submitfed to the Port

Office at any time.




Port of Hood River Commission
Meeting Minutes of November 4, 2014
Marina Center Boardroom

5:00 P.M.

THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular
meeting.

Present: Commissioners Jon Davies (excused at 6:00 p.m.), Fred Duckwall, Rich McBride,
and Brian Shortt; Port Counsel Jerry Jaques; from staff, Michael McElwee, Fred
Kowell, Anne Medenbach, Liz Whitmore, and Laurie Borton

Absent: Commissioner Hoby Streich
Media: None

1. Call to Order: President McBride called the meeting to order at 5:00 p.m.

a. Modifications, Additions to Agenda: Staff requested an Action Item agenda addition
related to the Jensen Building HVAC system.

2. Public Comment:
. None,

3. Consent Agenda:
o Approve minutes of October 21, 2014 regular session
o Approve lease with Hoverlabhs Corp. in the Maritime Building
o Approve Accounts Payable to Hood River County in the amount of $186,025.16

Motion: Move to approve Consent Agenda.

Viove: Duckwall

Second: Davies

Vote: Aye: Davies, Duckwall, McBride, and Shortt
Absent: Streich

MOTION CARRIED

4. Reports, Presentations and Discussion ltems:

. Waterfront Annual Report: Liz Whitmore, Waterfront Coordinator, reviewed highlights
and statistics for the 2014 season. The Facilities department was credited by Executive Director
Michael McElwee for their work in keeping Port properties well maintained and safe.

. Marina Financial Analysis: Fred Kowell, Finance Manager, reviewed the forecast of
revenues and expenses through FY 2016-17. To achieve a neutral cost-recovery, Kowell
believes 2015 rates should increase by 5% plus CPI of 2.5% for a total increase of 7.5%. lfems
not currently covered in moorage tenant lease rates such as water and garbage, for example,
are likely to be included. Kowell stated that striving for a positive cash flow over the next 3-4
years needs to be shown. Commissioner Davies, who chairs the Ad-hoc committee, credited
Kowell with providing the committee with financial information that has been well received and
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very helpful in understanding the Marina’s current negative cash flow. Steve Tessmer,
committee member and boathouse tenant, was invited to speak during the discussion.
Tessmer said he would like assessment fees eliminated once the expansion/improvement debts
are paid; he also suggested additional revenue streams such as parking fees for guest boaters,
and a moorage fee differential for tenants who are not local. Commissioner Shortt suggested
that future costs, for purposes not yet known, need to be cycled into current fees. For 2015
rates, McBride suggested an increase of 6% (3.5 + 2.5 CPl) and that rates ratchet up one full
percentage point for the base, plus CPI, the following two years. Although there was consensus
from the Commission regarding McBride’s suggestion, a final decision will be approved at the
November 20 Commission meeting and the Marina Ad-hoc Committee will have another
opportunity to discuss the financial forecast prior to the November 20 Commission meeting.

. Fall Planning Draft Agenda: The draft Fall Planning work session agenda was reviewed.
The meeting will be held on Thursday, November 20, beginning at noon and followed by a
Regular session meeting. The Commission will not meet the evening of Tuesday, November 18.

5. Director’s Report/Informational Items: McElwee reported the auditors had completed
fieldwork and Kowell, Melissa Child, and Janet Lerner were recognized for the site visit
preparation that was completed in advance of the audit visit. Hood River Valley Parks and Rec
(HRVPR) has inquired if the Port would be supportive of a dog park on a remnant parcel of
property due west of the Wastewater Treatment Plant. HRVPR still needs to contact the City
of Hood River about the proposed location. McElwee noted that development and
maintenance would be the responsibility of HRVPR. Further discussion related to questions of
habitat sensitivity and the potential for added traffic within an industrial area may continue
once the City’s position is known. A third meeting of the Waterfront Refinement Plan advisory
committee will be held on November 5 and McElwee reported the Expo, Barman, and “Burger
King"” properties will be included in the Plan. Ball Janik lobbyist Hal Hiemstra is preparing an
application for the U.S. Department of Transportation to actively pursue a designation of
replacement and/or repair of three bridges in the central Gorge as a “Project of National and
Regional Significance.” The Oregon Department of Transportation (ODOT) will also submit the
Gorge Bridges project as a locally-developed project. A PowerPoint of photos from the October
24 low pool event {approximately three feel lower than normal and the lowest level in 15 years)
was shown.

6. Commissioner, Committee Reports:

. Marina Ad-hoc: No report was given as Davies had already left tonight’s meeting due to
another commitment,
. Waterfront Refinement: McBride reported that meetings had been productive with

good discussion points and detail. He noted the scope had been adjusted somewhat and would
be discussed at the November 5 meeting of the advisory committee. McBride did comment
that a larger footprint should standardize the planning process and he believes the outcome
will be good, although he is not sure if the Plan will be finalized by the end of the year.
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7. Action ltems:
a. Approve Contract with DIVCO Mechanical for HVAC Bi-Annual Maintenance Not to

Exceed $16,060: Anne Medenbach, Development/Property Manager presented a plan to
inspect and maintain the 76 HVAC units in all Port buildings to determine if preventive
maintenance is cost effective. The Commission questioned if the intent was going to be for a
two-year trial, then why not go with the contractor who provided the lower quote?
Medenbach indicated that references checked out better for the company providing the higher
quote.

Motion: Move to Approve Contract with DIVCO Mechanical for HVAC Bi-Annual
Maintenance Not to Exceed $16,060.

Move: Shortt

Second: Duckwall

Vote: Aye: Duckwall, McBride, and Shortt
Absent: Davies, and Streich

MOTION CARRIED

b. Approve Contract with A&E Heating and Air inc. for Replacement of Jensen Building
HVAC Rooftop Unit in an Amount Not to Exceed $14,256 [walk-on Action Item]: The rooftop
unit at the Jensen Building failed last week and space heaters are being used temporarily to
provide heat to the RBS and ServPro offices.

Motion: Move to Approve Contract with A&E Heating and Air Inc. for Replacement of
Jensen Building HVAC Rooftop Unit in an Amount Not to Exceed $14,256.

Move: Duckwall

Second: Shortt

Vote: Aye: Duckwall, McBride, and Shortt
Absent: Davies, and Streich

MOTION CARRIED

8. Commission Call: As an audience member at Waterfront Refinement Plan advisory
committee meetings, Shortt commented that guests could feel more informed if drawings were
visually more accessible.

9. Executive Session: Regular Session was recessed at 6:45 p.m. and the Commission was
called into Executive Session under ORS 192.660(2){e) Real Estate Negotiations.

10. Possible Action: The Commission was called back into Regular Session at 7:47 p.m. The
following action was taken as a result of Executive Session.
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Motion: Move to approve Restriction Agreement with NWB Hood River LLC
subject to legal counsel review.

Move: Duckwall

Second: Shortt

Vote: Aye: Duckwall, McBride, and Shortt

Absent: Davies, and Streich
MOTION CARRIED

11. Adjourn: President McBride adjourned the meeting at 7:48 p.m.

Respectfully submitted,

Laurie Borton
ATTEST:

Rich McBride, President, Port Commission

Hoby Streich, Secretary, Port Commission




Port of Hood River

Commission Memo

To: Commissioners
From: Fred Kowell
Date: November 20, 2014

Re: Accounts Payable Requiring Commission Approval

Jaques Sharp Attorneys at Law $5,166.00

Attorney services per attached summary

TOTAL ACCOUNTS PAYABLE TO APPROVE $5,166.00




— ATTORNEYS f'\T' LAW —
205 3RD STREET / PO BOX 457
HOOD RIVER, OR 97031
(Phone) 541-386-1311 (Fax) 541-386-8771
CREDIT CARDS ACCEPTED RIS
- Page: 1
HOOD RIVER, PORT OF November (03, 2014
1000 E. PORT MARINA DRIVE Account No: PORTOHaM
- HOOD RIVER QR 97031 .
Previous Bala_nce , . Fees Expenses Advances Payments ‘ Balanm_a
MCELWEE EMPLOYMENT CONTRACT e :
114.00 0.00 0.00 (.00 -114.00 $0.00
ENVIRONMENTAL INSURANCE _ .
: 19.00 114.00 : 0.00 ©0.00 -19.00 $114.00
. _ 40 o>
MISCELLANEQUS MATTERS
J :
304.00 209,00 0.00 0.00 . -304.00 $209.00
4520
ORDINANCE #24 . .
38.00 190.00 0.00 0.00 -38.00 $190.00
' = ' j4 589
ORS 777 CHANGES . .
0.00 1,824.00 . . 0.00 0.00 , 0.00 $1,824.00
' JC5Pe
NICHOLS BASIN LEASE (The Shed dba Kayak) '
0.00 180.00 0.00 0.00 0.00 $180.00
A Y N
PROPERTY TRANSACTTION SALE (Hood Rivet Juice DDA) :
38.00 0.00 -0.00 0.00 -38.00 - $0.00

REGULAR MEETING FEE
il -
0.00 0 0.00 000 0.00 -350.00




HOOD RIVER, PORT OF

Previous Balance TFees Expenses
PROPERTY SALE, (Bob Naito; NBW Hood River)
' 437.00 19.00 0.00
WATERFRONT EASEMENT (Centurylink)
19.00 0.00 0.00
AUDIT LETTERS
' 0.00 72.00 .00
ODELL PROPERTY (Robett Hanel) :
304.00 1,064.00 0.00
EXPO SITE DEVELOPMENT (Key Development; Pickhardt)
418.00 285.00 0.00
BRIDGE SOFTWARE
' 114.00 114.00 0.00
BRIDGE OVERLAY PAVING CONTRACT
0.00 266.00 0.60
PROPERTY PURCHASE (Craig W. Sheppatd)
38.00 38.00 0.00
LEASE BIG 7 (Mothetlode, LLC & Allen Barteld)
19.00 : 0.00 0.00
DRONES
19.00 ' 0.00 0.00

GFI PARTS/INSTALLATION AT MARINA
1,007.00 0.00 0.00

AIRPORT HANGER LEASE (Hood Tech)
399.00 0.00 0.00

ABANDONED BOAT PROCESS .
513.00 0.00 0.00

WATERFRONT REFINEMENT PLAN (Zoning)
38.00 57.00 0.00

WATER RIGHTS (Nichols Area)
0.00 373.00 0.00

Advances
0.00
0.00
0.00
0.00
0.00

- 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

Page: 2
November 03, 2014

Account No: PORTOHaM

Payments Balance

-437.00 $19.00
o0

119.00 © $0.00

0.00 $72.00

pE L4

-304.00 $1,064.00

| /500 g7

-418.00 $285.00

R
-114.00 $114.00
709
0.00 $266.00

oL-gdd S - bt
¢ praca- d2g-082 7
G400 - gvf‘ga"déa

-38.00 $38.00
200
-19.00 $0.00
-19.00 $0.00
-1,007.00 . $0.00
-399.00 $0.00
513.00 $0.00
-38.00 $57.00
387

0.00 ' $373.00
301




Page: 3

HOOD RIVER, PORT OF November 03, 2014
Account No: PORTOHaM

‘Previous Balance Fees Hxpenses Advances . Payments Balance

BIG 7 LEASE (Big Y Fly, Corp. Inc)

0.00 76.00 0.00 0.00 0.00 $76.00
8657
LEASE (Gorge Net)
7
0.00 ) 266.00 0.00 0.00 0.00 $266.00
Py
CITY POLICE IGA (City of Hood Rivet) '
0.00 19.00 0.00 ' 0.00 ' 06.00 . $19.00
: Jlr 528
3,838.00 5,166.00 0.00 ' 0.00 -4,188.00 © $4,816.00
‘ ' ' : & G0
/66 .49

THIS STATEMENT REFLECTS SERVICES PROVIDED AND
PAYMENTS RECEIVED THROUGH THE 30th OF OCTOBER
UNLESS OTHERWISE STATED :



Port .(.)f.l-.lood River

Commission Memo

To: Commissioners
From: Fred Kowell

Date: November 20, 2014
Re: 2015 Marina Rates

After several meetings with the Marina Ad-hoc Committee and various
discussions on what should be included as part of the cost of maintaining the
Marina, there was Ad-hoc Committee consensus on a 5% rate increase for 2015.
However, after follow-up work using a 5% rate increase, the financial analysis
depicted an operating loss for the Marina for the next few years. Through
preiiminary discussions with the Board of Commissioners it was agreed upon to
use a 3.5% rate increase along with a CPI inflator to recover the cost of inflation.

Please find below the rate increase for 2015 and the items there was agreement
on.

¢ The new rate increase is 6.07% above 2014 rates. This is made up of a
3.5% rate increase, plus a 2.57% CPI inflator.

All Boathouse owners that were below a $850 minimum in 2014 will pay a
minimum of $850 plus the new rate increase for 2015. This allows for
equity among all boathouse and slip ratepayers.

All slip and boathouse owners will pay a flat $5/month for water and
garbage which will be billed quarterly. The $5/ month is spread out over
the year even though most of the cost is borne during the summer.

All slip and boathouse owners will pay a minimum of $5/month for
electricity. If the usage is more than $5/month the actual cost will be

billed on a quarterly basis.
Lease agreements and payment terms will remain the same as in prior years.

Please see attached the rates by slip/boathouse owner for 2015.




RECOMMENDATION: Approve 2015 Moorage Rates as follows:

1.
2.

Slip and floatplane rate increase of 6.07%
Boathouse minimum of $850 plus the 6.07 % increase

A flat fee of $5/month for water and garbage billed quarterly to slip and
boathouse tenants

A minimum fee of $5/month for electricity billed quarterly to slip and
boathouse tenants; if usage is exceeded the actual cost will be hilled




MARINA MOORAGE RATE SCHEDULE
EFFECTIVE JANUARY 1, 2015

Payment Terms
Annual: Single payment by January 315t OR payment of half by January 31 and balance by April 30th, $15 carrying fee s charged.

2014 2015 2015
Moorage Rates - Slips and Boat Houses* Rate Increase Rate Assessment Total
Moorage Stips - Boats 30 Feet and Under
Annval Rate - Boats Under 30 Feet S 81800 6§ 4965 § 86765 & 44255 § 131020
Annual Rate for C Dock Fastside - Boats Under 30 Feet § 9200 5 5633 § 98433 § 44255 § 142688
Annuat Rate for C Dock South - Boats Under 30 Feet 6 86900 § 5275 S 97 S 442355 5 136430
Moorage Slips - Boats Over 30 Feet
Annual Rate - 52.51/FT?MO $ 237 ¢ 014 § 251 § 44255
Annual Rate for C Dock South - $2.66/FT/MO § 251 § 015 § 266 § 44255
Floatplane Slips - Transient Floatplane Moorage NOT Avaiiable
Annual Rate § 78300 § 11860 S5 90LED

Boathouse Slips
Annual Rate - $1.08/SQ FT/YR 5 102 § 006 §$ 108 & 1650.77

Minimum $850 plus increase

Cvenight
Visitor Dock Fee Schedule Guest Rate
Length
0-25 Feet S 1000 3-daylimit for "trailerable” boats under 26 feet in length
26- 35 Feet § 12,00 10-daylimit for non-trailerable” boats over 26 feet in length
36- 50 Feet § 1500
51-75 Feet 5 2000
Over 75 Feet § 5000




PORT OF HOOD RIVER
Schedule of 5lip Rates and Costs to be Included
For the Calendar Year 2015

2014 3.5% Increase in

Silp Rates Plus
Tenants siip No. | Length Slip Rate 2.57% Cpl

w/S850 Minon | Total Rates by

Boathouses slip
Hanson Matt 1 30- $ 818.00 | § 49.65 | 5 867.65
Chiles Paul 2 30 5 BIBOD | 5 19.65 | 5 B6/7.65
Relersan Lars/loanne 3 30 5 81800 | 5 49.65 | & 867.65
Jones Andrew 4 30 5 BIBOD [ & 49.65 | 5 867,65
Cleavaland Ruben g 30 5 818.00 | 5 40,65 | § B61.65
Pynch Houg fi 30> -3 21800 & A49.65 | 5 867.65
Fashing Bill 7 30 5 818,00 | & 4965 | & BG/.65
Kovel Jeff 8 30 5 81300 | 5 A9.65 | 5 B67.65
Carlson Steve 5 30> s B18.00 | & 49.65 | & B867.65
Alrubale Basll 10 30> 3 513,00 | 5 A9.65 | § B67.65
Skwarczynskl Grog 11 a0 b B18.00 | 5 4865 | 5 BG7.65
Schwartz Taylor 12 30= 3 818,00 | & 49.65 | § 867.65
Vacant 13 0= ] R18.00 | & 49.65 | - BG7.65
Karlson Dave 14 30z 3 818,00 | $ 49,65 | ¢ B67.65
Pavlenko Vietor 15 A0 4 B18.00 | & 49,65 | § B67.65
Sloan Seott 16 0= B gig,00 | & 49.65 | 5 867.65
Hlaka Gary 17 30= ] B1B.OO | & 49,65 | 5 BR7.65
Roeseler/Mixon Cory / Tim 18 30+ b 818,00 | 5 49.65 | 5 867.65
Valontine Don 18 30= 5 BIR.OO | & 49,65 | & BG7.65
Sceva losh 20 0= 5 818,00 | & 49,65 | 5 £67.65
Vervioet Bart 21 0= 5 B1B.00 | & 49,65 | 5 B67.65
Hilstad Tad 22 30> 5 818,00 | § 49.65 | 5 £67.65
Ruitz Gary 23 ENVES 5 g18.00 | & 49,65 | 5 867.65
Drabkin David 24 30> 5 218,00 | & 49.65 | 5 867.65
Crafts Greg 25 0= 5 E1BOO | § 49,65 | 5 BG67.65
Perkins Stan 26 ans 5 B18.00 | 8 49,65 | 5 867.65
Laplerre Mare 27 an= 5 B18.00 | & 49,65 | 8 B57.65
Harrad Sean 28 3= 5 B18.00 | § 49.65 | & 867,65
Archbald Daug 29 30> $ 818.00 | § 49.65 | & 867,65
Arnald Jim 30 40 5 B18.00 | 5 4965 | 5 867.65
Haupge |Erik 31 0= 5 B18.00 | 5 49.65 | & BB67.65
Roblchaud/McReyng Romeo/Ed 32 30> 5 81800 | § 49.65 | 867,65
Stubbs + Tamara
| Rogers Stephen 33 ap= § 818.00 | 5 49.65 | & #67.65
Bailey Joft 31 30 5 A18.00 | § 49.65 | & 057,65
Stageberg Weaver &) leff 35 ap= 5 81800 | 5 49,65 | % #67.65
| Sumerfield Bill 36 30= 5 818.00 | & 49,65 | & 857,65
Arpag Poter a7 30= 5 818,00 | 5 A9.65 | & BE7.65
Huber Faul 38 30= 5 B18.00 (35 49.65 | & BE7.65
Watson Stave 101 A0 5 81800 | 5 49.65 | 5 B67.65
Sherrerd lay 102 30> 5 #18.00 | & 49.65 | & 867.65
Crumpacker Ronda 103 A0 5 518.00 | 3 49.65 | § BB7.65
Smalley Jon 104 30 4 R18.00 | % 49,65 | & 867.65
Prussing Mark 105 30 5 818,00 | 5 A49.65 | 5 867,65
Salas{Ellsworth &
Graves) Dardo 106 10> & 813.00 | 5 49.65 | 5 BG7.65
ThamsontEric
Martinsen Paul 107 0= 5 818,00 | 5 49,65 | & BE7.65
Lee + Chris Kastner |Tricia 108 30= ] H18.00 | 5 48,65 | 5 BG7.65
Estcourt Andrew 109 30> 5 818,00 | 5 49.65 | 5 BEZ.6h




PORT OF HOOD RIVER
Schedule of Slip Rotes and Costs to be Included
For the Calendar Year 2015

2014 3.5% Increase In

Slip Rates Plus
Tenants silpNo. | Length Slip Rate 2.57% CPI

W/sA50 Min on | Total Rates by

Boathouses Slip
Lloyd Chris 110 Bl 5 E218.00 | 5 A49.65 | 5 56765
Merz lim 111 30 5 #18.00 | 5 49,65 | & B67.65
Vacant 112 30> 5 H18.00 | 5 49.65 | & B67.65
Brace Mat 113 30 5 818,00 | § 49.65 | $ B67.65
Stevens Tadd 114 0= 5 818.00 | 5 A9.65 | & BE7.6S
Gallagas Tom 115 30> $ 818.00 | § 49.65 | § B67.65
Mitchell Ryan 1i6 30= 5 81800 | & 49.65 | 5 BE7.65
Watterson ark 117 0= 5 218.00 | & 48,65 | 5 867,65
Vacant 118 0= ] 818.00 | 5 49,65 | 5 Ba7.65
Petros Brian 119 30= : #18.00 | 5 4965 | 5 8G7.65
Hops Frig 1204121 50 5 1,422.00 | 5 86,32 | 5 1,508.32
Sutherland Scott 122 0= 5 818.00 | & 49,65 | 5 AG7.65
Sutherland Seatt 123 0= 4 B18.00 | 5 49.65 | § B67.65
Sliwa David 124 = 5 B18.00 | & 49.65 | 5 BG7.65
| Hightower Trent 125 0= E 818.00 | 3 49,65 | & BG7.65
Heuberger Tom 126 30 5 #18.00 | & 49,65 | & BG7.65
Massart Tom 127 30 5 B1B.00 | & 49.65 | & 867.65
Halghton Kent 128 30= 5 §18.00 | 5 49,65 | & B67.65
Belsky lash 129 0= 5 818.00 5 49,65 | & A67.65
Whitmore David 130 30= 5 B18.00 | 5 49,65 | § 867.65
Paul (Mark Dane}  |Barry 131 30= s 818.00 | 5 A9.65 | & B67.65
Bargsirom Lars 132 30= 5 81800 | 5 49,65 | & 867,65
Burns Allan 133 30= 5 81800 | % 49.65 | & 867,65
Kraemer Joff 134 30 5 81800 | 5 49,65 | & 867.65
lohnsen David 135 30= s 21800 | & A9.65 | § 867.65
Larson Margan 136 30= 5 H18.00 [ § 49.65 | & 867,65
Owens Robert 137 0= 5 21800 | § A9.65 | & 867.65
Henry Les 138 30= 5 81800 | 5 49.65 | 5 BG7.65
Ryan Dan 201 30= 5 B1R.00 | § 49.65 | § B67.65
Salmon Steve 202 30= 5] 81800 | 5 49,65 | 5 BG7.65
Kraemar Nick 203 30= ] 818005 49.65 | § 867.65
Solmonsan Manica 204 30> 5 81800 | 5 49,65 | 5 BG7.05
Klein Kathryn 205 30 ] 818,00 | 5 A9.65 | & 867.65
McCourt Rex 206 0 |5 818.00 | $ 49,65 | § 867.65
Camphell Richard 207 0= 5 B18.00 | 5 49,65 | 5 867.65
Swope William 208 30 i 818.00 | 5 49,65 | 5 867.65
Jansen Jared 209 30 5 B12.00 | 5 49.65 | § 867.65
Alken Sean 210 0= 5 B18.00 | 5 49,65 | & BG7.65
Lohr Ted 211 0= 5 B1B.0D | & 4965 | 5 867.65
Pulida Kim 212 0= 5 818,00 | & 49,65 | 5 AG7.65
Danials Steye 213 a0 8 BIR.O0 | & 49.65 | & 8R7.65
Fetkanhour leff 214 0= 5 81800 | 5 49.65 5 BR7.65
Pelloy Randy 215 = 5 B1B.00| % 4965 | 5 867.65
Dunn Jahnsan 216 0= 5 B18.00 | & 49.65 | & 867,65
Lazar Mathan 217 0= 5 B13.00 | 5 49.65 | 5 867.65
Couch Lindsay 218 0= 5 818.00 | & 49.65 | 5 8G7.65
Bech Tyler 219 0= 3 B1B.0O | 5 A9.65 | & #67.65
DeWalfe Fva 220 30= 5 B18.00 [ 5 49.65 | & BG7.65
Gehring Scott 221 0> |8 818.00 | $ 19.65 | 3 867,65
Gilman lahn 222 30 5 518.00 [ 5 40,65 | & 867.65
Culp Warren 223 42 4 1,194.448 | 5 7250 |5 1,266,598




PORT OF HOOD RIVER
Schedule of Slip Rates and Costs to be Included

For tha Calendar Year 2015

3.5% Increase in
2014 Slip Retes Plus
Tenants SlipNo. | Length Slip Rate 2.57% CPI

w/SB50 Min on | Total Rates by

Boathouses Slip
Vacant 224 Bl 5 1,023.84 [ 5 62.15 | 5 1,085.99
Lindsay Lante 225 36 5 1,023.84 | 5 62,15 | 5 1,085.99
Herron Jahn 226 34 4 966.96 | 5 58.69 | 5 1,025.65
Cook Forrest 227 35 4 995.40 | 5 6042 | 5 1,055.82
Lakey Tim 228 A4 5 1,251.36 | & 7596 | 5 1,327.32
Goadson Larry 229 31 S BELG4 | § 53.52 | 5 935.16
Ferrell Allen 230/231 51 5 1,450.44 | & 8804 | % 1,538.48
Reichmuth Howard 23z 40 s 1,137,60 | & 6905 | & 1,206.65
Burns David 233 38 5 1,080.72 | & 65.60 | 5 1,146.32
Stafford Jim 234 38 ] 108072 | & A5.60 | 5 _1,146.32
Haynie Curtls 235 31 5 881,64 | & 5352 | & 435.16
Agersea Darryl 236 32 5 910.08 | $ 55.24 | 5 965.32
Platt Benjamin 237 31 5 BB1.64 | 5 5352 | 5 935.16
Blaomster (Lisa
Melson) John 238 36 5 1,023.84 [ 5 62,15 | S 1,085,949
Staughton Lance 239 a0 8 853.20 | 5 51,79 | ¢ ap4,99
Shuster Chuck 240 34 5 1,109.16 | 5 6733 | & 1,176.49
Duben Greg 241 32 4 91008 | 5 55.24 | § 96532
Wiltz Mark 242 33 5 938.52 | 5 56,97 | & 995,49
Horst Steve 243 31 5 BBLE | & 5352 | 5 935.16
Case Jamas 244 a1 5 1,166.04 | 5 70.78 | & 1,236.82
Sterr + Laney Gale  |Lore 245 30>C-East | $ 928.00 | 5 5633 | & 984.33
FitzSimans Mikn 246 a0=C-East | S 928.00 | 5 5633 | & 984,33
Hardwidge B 247 30=C-Fast |5 828.00 | § 5633 | 5 984.33
Mcallister Mike 248 | 30>C-East | 928.00 | 56.33 | § 984.33
lohnson + Ralf
Reydyk Wayne 249 30=C-East | 928.00 | 5 56.33 | & 084,33
Slusher Tom 250 30=C-East |5 928,00 | 5 56,33 | § 984.33
Rovianek Doug, 251 30-C-East | 5 928.00 | 5 56.33 | & 584,33
Johnston Randy 252 30=C-East |3 528,00 | 5 5633 | 5 984,33
Mason Jlim 253 30-C-East | S 92800 | 5 5633 | § 584,33
Reid Tam 254 S0=C-East |5 828,00 | & 56338 [ & 484,33
Byrne Michael 255 30=C-East | $ 928,00 | § 56,33 | % 984,33
Buehler Gary 256 30=C-East | % B2R.00 | & 5633 [ = 984.33
Bingham Jeff 257 30=C-Fast | S 928.00 | & 56.33 | § 984,33
Lavell (H.Khalsa) Chris 258 30-C-East |5 92800 | & 5633 | 5 984.33
UNLEASABLE |5 Wide 259 ' 5 - [& a g .
Ihcle Sydney 260 30>C-50uth | 5 869.00 | 5 52.75 | 3 921.75
Gordon Brad 261 34 5 1,024.08 | 5 6216 | & 1,086.24
Hulbert Scott 262 33 5 1?33.96 5 60.33 | 5 1,054.29
Gerald Papl 263 34 5 1,024.08 | & 62,16 | 5 1,086.24
Guthrie Charlje 264 34 5 1,024.08 | § 6216 | 5 1,086.24
Vacant 265 i 5 1,024.08 | 5 62,16 | 5 1,086.24
capovilla Charlie 766 a5 5 1,054,20 | § 63.99 [ 5 1,118,19
Rigert Trey 267 35 5 1,054.20 | § 63.99 | 5 1,118.19
Newhrook Mark 268 a5 4 1,054.20 | & 53.99 | 5 1,118.1%
Vacant 2649 35 5 1,054.20 | 5 $3.99 | & 1,118.19
Lederer Peter 270 30=C-South | 5 869,00 | & 52,75 | & 921,75




PORT OF HOOD RIVER
Schedule of 5lp Rates and Costs to be Included
For the Calendar Year 2015

3.5% Increase in

0
2 14 Siip Rates Plus
Tenants slipNo. | Longth Slip Rate 2.57% CPI
w/S850 Min en | Total Ratas by
Boothouses slip
0'Donnel| Iohn 271 | 30=C-South | 5 869,00 | 5 E2.75 [ 5 921,75
West Iim 272 | 30=C-50uth | 5 §69.00 | & 52.75 | 5 92175
Pickhardt Jaff 273 30=C-50uth | 5 BG9.00 | 5 2755 921.75
Dickinson {Sumerflel| Chip 274 30=C-5outh | & B69.00 | & 52,75 | % 921.75
D'Keefa Dermot 275 | 30sC-South | & BEO.00 | & 52,75 | % 921.75
Elsasser Ed 276 30=C-South | & B6.00 | & 52,75 | 5 921,75
Vacant 277 | 30=C-South | 5 B69.00 | 5 52.75 | 5 921.75
Kjolsing John 278 30=C-5outh | 5 BGEO.OD | 5 52,75 | 5 921.75
Mack Andy 274 30=C-5outh | & 869.00 | & 52,75 |5 931,75
Crooke Robert 780 | 30=C-South | & £869.00 | & 52,75 | 5 a21.75
Karr Erlk 281 20=C-Sauth | & 869.00 | 5 5275 | & 921.75
HRSQ {Joe Wampler) 301 g2 [ Ba4.56 | 5 57.04 | 5 901.60
Bickler lames 302 528 5 B44.56 | 5 57.04 | & 0160
Ackerman Faith 303 1586 5 1,627.92 | % 98.81 | 5 1,726.73
Stewart Charyl 304 1984 5 2,023.68 | 5 12284 | 8 2,146.52
Tessmer Steve & Patty 305 1512 5 1,542.24 | § 93.61 | & 1,635.85
Larlza Den 306 1353 5 1,280.06 | 5 83.77 | & 1,4631.83
Powric Elalne 307 1012 5 1,032.24 | & 62,66 | 5 1,094,590
Maooney Grant 308 704 5 718.08 | 5 18352 [ & a01.60
Carter Cathy 309 1000 5 1,D2CI.QD 5 6141 | 5 1,081,591
Quary Sharl 310 1150 5 1,173.00 | 5 71.20 | 5 1,244,320
Bubb Dan 311 943 5 961.86 | = 5838 |5 1,020,24
mMurphy Tom 409 P 5 784,00 | 5 118,60 | 5 901,60
Grotte sam 406 Fp 5 733.00 | 5 11860 | & 901,60
Tatal 4 14992312 5 5353894 & 158,217,06




Port of Hood River

Commission Memo

To: Commissioners
From: Fred Kowell

Date: November 20, 2014
Re: T-Hangar Rates

T-Hangar rates are reviewed annually and tenants are notified of any increases
by December 1. The CPI (Consumer Price Index) for 2014 is 2.57%. Staff
recommends increasing the 2015 rates for all T-Hangars by this percentage.

RECOMMENDATION: Approve an increase of 2.57% to the lease rate for T-
Hangars at the Ken Jernstedt Airfiield in 2015.




Executive Director's Report
November 20, 2014

Staff & Administrative

¢ Commissioner McBride and 1 completed a successful trip to Washington D.C.
November 12-14.

« The siding on the south of the Port offices is complete. Final painting will
likely not occur until spring.

« The second round of interviews for the Communications/Special Project’s
Manager position will be scheduled soon with staff. There are three finalists.

Recreation

e During the recent cold weather the Marina power system performed well.
Eaton has received the clrcuit GFCI protection equipment and it has been
tested at their shop in Portland. Installation will oceur in the next two weeks.

e The NBWE project is out to bid. Bid opening is scheduled for early January.
New concerns have emerged regarding the integrity of the old seawall. We
have asked Advanced American Construction to inspect the condition of the
wall and provide recommendations.

« The Hook Launch project is also out to bid. Bid opening is scheduled for
December 9,

Development

s A final draft of the Waterfront Refinement Plan (WRP) Overlay Zone has been
prepared by Angelo Planning Group. This is a Fall Planning topic.,

« The Restriction Agreement on the Expo properties to benefit Naito has been
signed and delivered to the title office.

Bridge/Transportation
« Hal Hiemstra submitted an application to designate replacement of the Hood
River Bridge and repair of the Bridge of the Gods as a “Project of National
and Regional Significance.” ODOT will sponsor the application.

« HDR conducted an inspection of the movable lift span on November 17.
Maintenance welding has been delayed to late November and December.
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November 4, 2014

Michael McFElwee, Hxecutive Director
Port of Hood River

1000 E. Port Marine Drive

Hood River, OR 97031

Dear Mr. McHlwee,

I’'m pleased to inform you that the Infrastructure Finance Authority (IFA) and the
Potts Peer Review Committee have completed review of the Port of Hood River’s
recently completed Strategic Business Plan and concluded that it meets the standards
of the 2010 Statewide Port Strategic Plan. This letter is to inform you of and
document the IFA’s formal approval of your port’s plan.

With approval of your plan completed, we would like to move forward with putting
an intergovernmental agreement (IGA) in place, formalizing the business relationship
berween the Port of Hood River and the IFA. We look forward to beginning
discussions regarding the IGA with you and the Port of Hood River’s Commission in
the near future,

We appreciate the Port of Hood River’s willingness to complete this important
process and look forward to working in partnership with your port in the coming
years.

Sincerely,

Dead Lol

DAVID HARLAN
Ports Manager

775 Summenr 51, NE, Suite 200 = Salem, OR $7/301-1280
S03-784-0123 « fax 503-581-5115 = TTY 800-735-2900 » www.ornfrasiructure,org
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Oregan Department of Transportation 355 Capitol Streat NE, MS 11, Salem, OR 97301
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The Columbia River Gorge Nalional Scenic Area (NSA) encampassas an 85-mile stratch of the Columbia Rivar in OR and WA, The region |s served by two sast-west NHS cofridars: Interstate-84 and 8R-14. The bvo highways and 28
communities along the river are connscled by three bridges, This projecl will significantly Improve performance of the NHS system by replacing the HRIB, and upgrading the BOG. The HRIB, a 90 year ald, 4,418 foot long sleel russ bridge will be
replaced with a now bridge that can accommodate all users including an Increasing number of nationat and internalional non-matonized recreational users, meet the needs of growing numbers of daily commuters, and support mare efficientand
less cangested movemenl of goads and services in the NSA, The HRIA has a sufficiency raling of 49.8; it daes not currenlly accommedate any non-motorized users. The 86 year old, 1,855 ootlong BOG located in Cascade Locks, Oregon is also
ciassified as functianally obsolete. BOG welghl restriclons limit special haul vehicles to 50,008 Ibs. This project will make significant structoral impravemants to the BOG in hopes of enahbling waighlrostrictions to be lifled, it will also add new
capatiy ta the bridge for non-matorized users, Both bridges seivs vital kansportatian linkagas for trfbal Bshers frsm e four Columbia River Treaty tribes, linking historic fishing access slles lo tribal housing, fish pracessing facliflies and boat
faunches along balh sides ofthe river,

The NSA spans Heod River and Wasca counties in QR and Klickitat and Skamania eounties in WA, The region is hame to 82,000 residenis commuting across state and counly Iines for employment, creating a tuly bi-stale reglonal economy, The
regionat econamy s closely tied Lo the Porlland metro area which in tum Inks lo hallanal and intstnationat markets, Key industry clusters In the regien include agricultural praduch 1 worth $300M lly, higih tech/ad: d i
focused on unmanned aeria! vehicles (generating $450M in annual revenue with 1206 employees in bolh stales}, value added ag/foad p. ion ¢l d eround wineries, breweries, and disklleries, and tourism recognizing the reglon as an
interaalonal destination for outdnor recreallon Including world class windsurfing, Beyand warkiorce commuting, the value af freight crassing the HRIB and BOG annually is estimated to be $75M and $35M respectively. The reglonal economy
generates an estmaled $1.83B in annual industy eamings. Studles conducted by Parsons Brinckerhofl and FNTB on ihe HRIE document thal cumulative sperding to just maintain the bridge in ils cumenl deficlent, constrainedAimited accass
condilion cotld grow [0 $30M over the next 25 years. Ten year BOG malintenance cosls are projected by HNTB at $10M. Closuse of efther of these bridges would be devastating o the regional ecanamies in both stales.

A rock slid in Feb, 2014, closed 8!l but ane travel Jane an 1-84 bahween Hood River and Gaseade Locks, OR. For Eve days, trafiic on -84 was diverted across the BOG to Washington SR-14 - a narrow twe-fane highway with limited shoulders and
a series of heightrestricied blind tunnels, then back over the HRIB, causing five mile long backups and fravel defays of up to 4 hours. During the periad of severe congestion, a fatal erash oceurrad on SR-14, Ta reduce congeslian, oDOT
requested that the Ports of Haod River and Cascade Locks waive tolis an both bidges. Tolls were lifted unbil traffic flow resimed an E84. This incident damonstrates the vulnerable posilion the region, bath states, and he nation found itselfin
when one rack slide - in an area known for slides, lorest fires and severe winter weather — so adversely affected the movement of people and freighlin and through the Natianal Scenlc Area. Completion of this project will increase the speed,
relisbility and accessihility of the movement of pecple and freight in the region and reduce the prabability thal such severa congestion will happen during the next natural disaster, Further, the project will greally increase accassibifity for non-
molerized users afthe fransporation system in the National Scenlc Area by adding new non-matorized access to the BOG, and by including bicycle/pedestrian access as an integrated design element in the new bridge at Hood River.




This projectwill improve ransportation safely by replacing the existing 90 year old, .8 mife long, funcionally absolets with a new bridge thatwill eiminale safaty issuos associaled with 9’ 4%4" travel lanes, zero guardrait side dearance, no
break-di fanes, and no bikefped access, The axisting HRIB, which includes a it span, alsa limits river vessel trafiic due to substandard bridge open widlh and poor channel alignment. The HRIB is ane of the masi challenging bridges on the
Calumbia River System for baige opetaters. Only ane vessel can navigale (he opening at & time, tespite the fact that barge lraffic o the lower Golumbia River continues lo grow with barga operators annually haufing mere than 3 miliion tons of
wheat and barley, and millians of barrels of pefroleum pradueis, logs and waod chips. Safely concems with the B0G refiect concerns assochaled with welght limits and shared use of the 11 foatwide lavel lanes between motorized and non-

molorized users.

HRIB and BOG are tall bridges. Toll revenue will he usad 1o provide & majority of nan-faderal funding needed to construst, maintain and operate a new HRIB, and recanstrict, maintait: & aperate the Bridge of the Gods. As par of
Columbia River Crossing Sludy TSSL study, Parsans Brinckerhoff aslimatod thal lol could generate approximalely 30 porcent of the estimated $200M Tn funding needed to replace the HRIB. BOG toll revenue Is expectad to generale
appraximately 10 parcent of b estimated $28M needed To make structural and bike/ped impravements ta hat bridge. One Gorgs, a coalition of loca! Columbia Gorge gavemmental and business entities localed in the slates of Oregon and
‘Washinglon has came tagelher to putlically support replacement of the Hood River Bridge, make i stuetural imp nents bo he BOG, impreve regional ranspariation coordination, , and enhance freight movement in the Columbia
Gorge Natianal Scenic Area. One Gorge Coalition pariners include; Port of Hood River, OR Poit of Cascade Laeks, OR Part of The Dalles, CR Pori of Stevanson, WA Par of Skamania, WA Columbia Rivar Gorgs Commission Mt Adams Chamber

of Commerce, White Salvon, WA Insitu, Inc, Bingen, WA Innovative Composile Engineering (ICE}, White Salmon, WA Ciy of White Salmon, WA

320,000,000 (280M for HRIB replacemant, 28M for BOG, 2M for NSA Regional Transportation Planning)
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