
PORT OF HOOD RIVER COMMISSION 
Tuesday, May 19, 2015  

Marina Center Boardroom 
5:00 p.m. 

Budget Hearing 
Regular Session Agenda 

1. Call to Order
a. Modifications, Additions to Agenda

--Open Public Hearing Regarding Port of Hood River Approved FY 15-16 Budget-- 

2. Public Comment (5 minutes per person per subject; 30 minute limit)

3. Consent Agenda
a. Approve Minutes of May 5, 2015 Budget Committee and May 5, 2015 Regular Session – Laurie (19)
b. Approve Accounts Payable to Jaques Sharp Attorneys at Law in the Amount of $6,887 – Fred Kowell (25)

4. Reports, Presentations and Discussion Items
a. Airport Master Plan Update – Dave Miller, Century West Engineering 
b. Marina Assessment – Larry Halgren, Halgren & Associates 
c. Bridge Replacement Approach – Michael McElwee (67)
d. Executive Director Review Process – Michael McElwee (71)

5. Director’s Report

6. Commissioner, Committee Reports
a. Urban Renewal Agency (May 11) – Commissioners Streich and Davies

7. Action Items
a. Approve IGA with Hood River County for Marine Deputy Services – Liz Whitmore (93)
b. Approve Change Order #1 and authorize increase of $20,603.41 to the contract with Crestline

Construction for a total revised contract amount of $657,984.70.  – Liz Whitmore (99)
c. Approve Resolution No. 2014-15-3 extending worker’s compensation coverage to Port volunteers – 

Fred Kowell (101)

8. Commission Call 

9. Executive Session under ORS 192.660(2)(e) Real Estate Negotiations

10. Possible Action

11. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may arrange for appropriate 
accommodations. 

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise.  The Commission welcomes public comment on issues not on the 
agenda during the public comment period.  With the exception of factual questions, the Commission does not immediately discuss issues raised during public comment.  
The Commission will either refer concerns raised during public comment to the Executive Director for a response or will request that the issue be placed on a future 
meeting agenda.  People distributing copies of materials as part of their testimony should bring 10 copies.  Written comment on issues of concern may be submitted to 
the Port Office at any time.          
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Commission Memo 

From: Fred Kowell  
Date:  May 4, 2015 
Re: Budget Hearing 

Please find attached the Summary Budget for the Port of Hood River as well as the Budget by 
Fund and by Cost Object for FY 2015-16.   

The Budget Hearing is to take in public comment regarding the budget for FY 2015-16 and 
for the Board of Commissioners to make any minor adjustments they feel necessary from 
any public comment being made. 

Staff will be able to move forward with budget adoption at the following Board of 
Commissioners meeting, June 2, 2015 with any adjustments that the Board may want to 
make coming out of this meeting. 
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Port of Hood River Commission 
Meeting Minutes of May 5, 2015 Budget Committee Meeting  
Marina Center Boardroom 
5:00 PM 
 

THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.    
 

Present: Commissioners Jon Davies, Fred Duckwall, Rich McBride, Brian Shortt and Hoby Streich; Budget Committee 
 Members John Benton, Larry Brown, John Everitt, Jeff Nicol and Rich Truax; from staff, Michael McElwee, 
 Fred Kowell, Anne Medenbach, Genevieve Scholl, John Mann, and Laurie Borton 

 
Absent: None 

 
Media: None 

 
1. CALL TO ORDER:  President Rich McBride called the meeting to order at 5:08 p.m.  

 
2. ELECTION OF OFFICERS:  

 
Motion: Move to elect John Benton as Chair 

 Move: McBride 
 Second: Shortt 

Vote: Aye: Benton, Brown, Everitt, Nicol and Truax; Davies, Duckwall, McBride, Shortt and Streich 
MOTION CARRIED 
 
Motion: Move to elect John Everitt as Secretary 

 Move: McBride 
 Second: Duckwall 

Vote: Aye: Benton, Brown, Everitt, Nicol and Truax; Davies, Duckwall, McBride, Shortt and Streich 
MOTION CARRIED 

 
Benton requested staff to keep minutes. McBride turned the meeting over to Benton. Benton called on Michael 
McElwee, Executive Director as Budget Officer.  McElwee thanked the Committee, Commissioners, and staff for their 
participation in tonight’s meeting and specifically acknowledged Chief Financial Officer Fred Kowell for his work in 
assembling budget documentation for discussion.   
 
3. BUDGET MESSAGE: There was consensus that McElwee would provide highlights of the Budget Message rather than 
read the Message verbatim. Discussions that followed included that the functionality of upgrade of the software of the 
tolling system would not consider bridge tickets and a preliminary date of March 1, 2016 has been forecasted for 
discontinuing ticket sales.  Tickets purchased prior to that date would continue to be honored.  The question was asked 
if the preliminary date should instead be January 1, 2016 and the response was that the upgrade of the tolling system 
included a web-portal that would allow customers online payment on their BreezeBy account.  The timing of when the 
web-portal would be operational will trigger when the discontinuance of bridge tickets would occur.  Capital projects 
will also slow down in the fiscal year 2015-16 with the possible exception of the transient boat dock permitting process 
with the Oregon State Marine Board.  

 
4. PUBLIC COMMENT: None. 

 
5. BUDGET DELIBERATIONS: Discussions on the General, Revenue, and Bridge Repair & Replacements funds and 
supplemental budget schedules were led by Kowell, who commented that budgetary law dictates appropriation levels 
and that funds budgeted do not necessarily mean funds will be expended.  The property tax levy will continue as is with 
an assessment of $.0332 per $1,000, which has been the rate for many years.  Regarding revenue funds, Kowell 
highlighted bridge numbers are conservative due to through-put capacity on the bridge.  With relation to expense 
discussions, highlights mentioned by Kowell include merit increases for personnel along with increases due to CPI.  With 
regard to benefits, PERS has increased back to the levels a year ago, while healthcare costs have declined to mitigate to 
some degree the increases in PERS.  Personnel costs are allocated based upon historical labor patterns throughout the 
assets served by the Port and the FY 2015-16 budget reflects  an assumption that labor patterns will continue in the  
same manner; ongoing support for the toll bridge is needed and the budget reflects those improvements; debt for the 
Jensen Building will continue to 2020; transponder write offs have not previously been budgeted as a line item and are 
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                                Port Commission Minutes 
     Budget Committee Meeting 

May 5, 2015 
                                                    Page 2 of 2 

now being reflected within the budget; Big 7 maintenance costs are higher and Halyard property taxes have almost 
doubled due to the assessed value, equipment, and tenant improvements (“TI”); placeholders include TIs for Marina 
Park buildings, cruise ship and transient dock repairs, purchase of two vehicles, and relocation of the Marina Green 
power vault.   For the Bridge Repair & Replacement fund, Kowell commented the debt service fluctuation is associated 
with refinancing.   
 
Schedules for Materials and Services were broken down by assets; a comparison of Professional Services was provided, 
along with a debt service schedule.   
 
Upon conclusion of review of spreadsheets, Kowell invited any remaining questions or comments from the Budget 
Committee and Commission.  Jeff Nicol commented on the Personnel Summary’s 6.2% increase in total personnel and 
benefits saying this is not a small number and is something that needs to be monitored.  Davies commented that some 
items are not within the Port’s control and Kowell stated that whenever turnovers occur the percentage would 
decrease.  Shortt added that staff rebuttal is to show what’s being done to recover revenue on those expenses.  
McElwee commented that Nicol’s concern is a fair question and the staff does need to be able to demonstrate values 
but that we also do need to keep in front of the issue. 
 
Policy Questions:   
o Should increases in lease rates, currently based on CPI, consider other inflation indices that may be more relevant, 

such as a construction index?  This is a policy decision that warrants further discussion. 
 
Budget Amendment Recommendations: 
o Include a line item for bridge replacement legislative advocacy as a subset under Professional Services. 
o Do Expo expenses that are now a placeholder need to be revised? 

 
6.  ACTION ITEMS:   

  
Motion: Move to Approve a Property Tax Levy at the Rate of $.0332 per Thousand of Assessed Value for the 

FY 2015-16 Period 
Move: Duckwall 
Second: Everitt 
Vote: Aye: Benton, Brown, Everitt, Nicol and Truax; Davies, Duckwall, McBride, Shortt and Streich 
MOTION CARRIED 
 
Motion: Move to Approve the FY 2015-2016 Budget as Amended 
Move: Everitt 
Second: Nicol 
Vote: Aye: Benton, Brown, Everitt, Nicol and Truax; Davies, Duckwall, McBride, Shortt and Streich 
MOTION CARRIED 

 
7. ADJOURN:  Benton then turned the meeting back over to McBride. President McBride adjourned the meeting at 7:12 
p.m.      

    Respectfully submitted,                  
             

  _________________________________ 
       Laurie Borton 

ATTEST: 
 

_________________________________   _________________________________ 
John Benton, Chair, Budget Committee   Rich McBride, President, Port Commission 

 
 

_________________________________   _________________________________  
John Everitt, Secretary, Budget Committee   Hoby Streich, Secretary, Port Commission 
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Port of Hood River Commission  
Regular Session Meeting Minutes of May 5, 2015 
Marina Center Boardroom  
 
 
THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular 
meeting.   
 
 
Present: Commissioners Jon Davies, Fred Duckwall, Rich McBride, Brian Shortt, and Hoby Streich; 

Port Counsel Jerry Jaques; from staff, Michael McElwee, Fred Kowell, Anne Medenbach,  
Genevieve Scholl, and Laurie Borton  

 
Absent:  None  
 
Media:  None 
 
1. Call to Order:   Upon conclusion of the Budget Committee meeting, President McBride called the 
Regular Session meeting to order at 7:17 p.m. 
a. Modifications, Additions to Agenda:  Executive Director Michael McElwee requested to remove 
the Hood River Distillers and Double Mountain lease addendums from the Consent Agenda and move 
the Solstice Wood Fire lease to Executive Session.   
 
2. Public Comment:  None. 
 
3. Consent Agenda:   

o Approve Minutes of April 21, 2015 Regular Session   
o Approve Lease with John Herron at 700 E. Port Marina Drive 
o Approve Lease with Vela Agency, dba Locus Interactive at 700 E. Port Marina Drive 

 
Motion:   Move to approve Consent Agenda, as amended 
Move: Davies  
Second: Streich 
Discussion: Davies cited a potential conflict of interest with the Locus Interactive item due to his 

Columbia River Insurance client relationship 
Vote: Aye:  Davies, Duckwall, McBride, Shortt, and Streich 
MOTION CARRIED 
 

4.  Director’s Report/Informational Items:  McElwee reported there will be single lane closures on the 
Interstate Bridge the week of May 11 for deck welding; the fuel pump at the airport has been repaired; 
the City will be decommissioning the pump station in the Marina Park and engineer Stu Cato will assist 
in the evaluation; and a Nike photo shoot on the Waterfront occurred April 29.  McElwee also reported 
that he and Commissioner Streich attended a breakfast meeting sponsored by Union Pacific Railroad this 
morning; there was a good discussion on a variety of topics including transportation of commodities 
through the Gorge.   

 
5.  Action Items: 
a. Approve Revised Marina Moorage Rules and Regulations:  Marina Manager Laurie Borton 
reported the Rules and Regulations, which were previously revised in 2013,  have been updated based 
on input from staff and the Marina Ad-hoc Committee.  Key changes include a 60-day termination notice  
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Port Commission Minutes 
Regular Session Meeting 

                                                                                                                                                                 May 5, 2015 - Page 2 of 3 
requirement; added language on use of approved electrical cords and the Marina’s main electrical 
system safety features; and clarification regarding the Wait List administrative fee and Betterment List.  
Borton said that she plans to review Rules and Regulations from other marinas to identify if the Port’s 
can be further improved.  Regarding the question of 2015 quarterly billings for utilities, Commissioner 
Davies commented the ‘old’ rules state tenants would be charged for actual electrical usage.   McElwee 
reported that a letter dated and mailed November 28, 2014 notified tenants of the 2015 slip fees and 
that quarterly invoicing would begin for utilities; e.g. $5 per month for water/garbage, and $5 per month 
for electricity with actual usage billed if the base is exceeded.  Tenants were again reminded of this 
utility billing via email prior to the April statements being mailed.  McElwee reported that some tenants 
have indicated they will not pay the utilities and a decision will need to be made that it’s a lease 
requirement.  Attorney Jerry Jaques mentioned that leases are carryover agreements but that retro-
activity will need to be looked at.  President McBride asked staff to evaluation this issue and report back 
to the Commission. 

 
Motion:   Move to approve revised Marina Moorage Rules and Regulations subject to legal 

counsel review  
Move: Davies 
Second: Shortt 
Vote: Aye:  Davies, Duckwall, McBride, Shortt, and Streich 
MOTION CARRIED 

 
6.  Commission Call:  Commissioner Shortt said the Pacific Northwest Waterways Association summer 
conference being held in Hood River June 22-24 would be an ideal time to showcase OneGorge and our 
local Port districts.  He also reiterated that Commissioners would appreciate being notified by email or 
phone call when an emergency occurs on Port property, such as the recent shooting at the Marina Park.  
McElwee responded that he was notified of this event by City Manager Steve Wheeler and an email was 
sent to the Commissioners at 9pm the evening of the incident.  Davies extended his thanks to Anne 
Medenbach, Development/Property Manager, on the kudos she received from a tenant.  Regarding the 
COLA discussion at tonight’s Budget Committee meeting, Davies expressed his opinion that staff does a 
good job, but that it’s also something the community expects—so keep doing a good job!  Duckwall said 
tonight’s Budget Committee meeting was well organized and superb.  Streich reiterated Duckwall’s 
comments; he also asked about metering water usage at the Halyard Building for individual tenant 
spaces.  McBride reported that he is organizing a sponsored “thank you” barbecue event to be held 
Wednesday nights in June at the Event Site for our local windsurfers, kiters, SUP’ers, etc. He will take a 
few minutes during the barbecue to talk about the Port, safety, dogs, and the importance of our local 
recreationalists being good ambassadors to visiting tourists. 
 
7.  Executive Session:  Regular Session was recessed at 7:48 p.m. and the Commission was called into 
Executive Session under ORS 192.660(2)(e) Real Estate Negotiations.      
 
8. Possible Action:  The Commission was called back into Regular Session at 7:57 p.m.  The following 
action was taken as a result of Executive Session: 

 
 
Motion:   Move to approve lease with Key Development and Asset Management, Inc. for 5,000 SF 

in the Expo Building at 405 Portway Avenue.  
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Port Commission Minutes 
Regular Session Meeting 

                                                                                                                                                                 May 5, 2015 - Page 3 of 3 
Move: Streich 
Second: Duckwall 
Vote: Aye:  Davies, Duckwall, McBride, Shortt, and Streich 
  MOTION CARRIED 
 

9. Adjourn:  President McBride adjourned the meeting at 7:58 p.m. 
 

Respectfully submitted,                        
  

      ___________________________ 
      Laurie Borton 
ATTEST: 
 
_________________________________ 
Rich McBride, President, Port Commission 
 
_________________________________ 
Hoby Streich, Secretary, Port Commission 
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Commission Memo 

Prepared by: Fred Kowell    
Date:   May 19, 2015 
Re:   Accounts Payable Requiring Commission Approval          
 

 

Jaques Sharp Attorneys at Law             $6,887.00 

Attorney services per attached summary     

 

TOTAL ACCOUNTS PAYABLE TO APPROVE                          $6,887.00 
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Commission Memo 

Prepared by: Michael McElwee    
Date:   May 19, 2015 
Re:   Bridge Replacement Leadership  
 

 

At recent Commission meetings discussion has taken place about the role that that Port 
should play in long term replacement of the Hood River Interstate Bridge (“Bridge”). At the 
May 5 meeting the Commission directed staff to reserve time on the agenda for further 
discussion. The following is intended to facilitate that discussion. 

Assumptions 
The following is a brief list of key staff assumptions intended as input for Commission 
discussion: 
 

• The Bridge will need to be replaced at some point. The exact date is dependent 
upon many factors including a specific event (e.g. barge strike), use and 
deterioration factors, and maintenance and repair efforts. 

• The Port’s primary focus is, and should remain, ensuring a functional and safe 
bridge for as long as possible. To do this, we are following a long-term operations 
and capital plan. Most excess Bridge revenue is directed at Bridge operations and 
capital projects.  

• The Port will not be able to replace the Bridge itself. Federal and State partners will 
be needed. In addition, local financial participation will be necessary, likely in the 
form of tolls. The Port may or may not manage any tolling operation on a 
replacement Bridge.  

• There are public and private entities on both sides of the river that are keenly 
interested in a new Bridge. None of these entities have the financial capacity to 
drive Bridge replacement efforts and few have the staff capacity. 

• Our 2014/18 Strategic Business Plan includes the following language related to the 
Bridge: 

o Strategies: “Support reasonable regional efforts to plan for long-term 
replacement of the Bridge.” 

o Actions: “Participate with ODOT, WADOT, SWRTC and local agencies to 
complete an EIS and support efforts to replace the Bridge with a new 
structure that meets modern engineering and safety standards.” 
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Recent Steps: 
The following are actions that the Port has engaged in to advance Bridge replacement in 
recent years:  
  

• “SR 35 Columbia River Crossing Draft EIS”; December 2003. 

• “Type, Size and Location (TS&L) Study”; October 2011. 

• Memorandum of Understanding (MOU); December 2011. 

• Strategic Endorsement Process (Advocacy Plan); March 2012. 

 
Future Role 
The Port’s ongoing work related to Bridge replacement primarily involves our annual 
commitment to federal advocacy with Summit Strategies. (See Attached memorandum 
discussing near term steps recommended by Hal Hiemstra.) Recent efforts to form and 
organize the OneGorge advocacy coalition can also be counted as a supportive tool. The 
primary questions are to what extent, if any, the Port should be taking a more active, visible 
role in advocacy and whether the Port increase its financial commitment to Bridge 
replacement tasks. Some are listed below; each would tie to specific elements of a Bridge 
replacement advocacy strategy:  
 

o Increase outreach -- Local entities, ODOT & WADOT, etc. and preparation 
of collateral materials 
 

o Increase Summit Strategies efforts  
 

o Evaluate specific public private partnership (P3) opportunities 
 

o Develop alternative financing models  
 

o Prepare a more detailed economic impact analysis 
 

o Reserve specific funds each year for the next major replacement step, e.g. 
possibly completion of an EIS. 

 
o Engage in specific steps to ensure the Bridge is on the City and County TSP 

and on the State Highway Plan. 
 

RECOMMENDATION: For Discussion.   

 Page 2 
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  Hal Hiemstra 
Partner 

 

655 15th Street, NW, Suite 225 
Washington, DC  20005 

(202) 494-3104 cell 
HalH@summitstrategies.us  

www.summitstrategies.us 
 

 
DATE:  April 22, 2015 
TO:  Port of Hood River Commission 
FROM: Hal Hiemstra, Summit Strategies 
Subject:  Update on status of MAP 21 transportation reauthorization & recommended 

follow-up steps to advance Port of Hood River/One Gorge interests in same 
 

Reauthorization of MAP-21 
 

The current short-term extension of MAP-21 is set to expire on May 31.  With Congress 
scheduled to recess for Memorial Day on May 21, the actual deadline to either pass a long term 
reauthorization bill or another short term extension is actually a week before.  The reality of that 
May 21 deadline – and the fact that a long-term reauthorization bill has not yet been introduced 
in either the House or the Senate, clearly signals that Congress will have little choice but to pass 
another short-term extension in the coming weeks.   The length of the next short-term extension 
is up in the air – with some suggesting that an extension should only run until the end of July 
(when Congress will leave for a five-week recess), while others suggest that an extension should 
run until September 30 (the end of the fiscal year), or perhaps December 31, 2015.  An extension 
until July 30 would have the advantage of Congress not having to come up more funding to keep 
the Highway Trust Fund solvent.  However, state and local transportation leaders are calling for 
the longest possible extension to give them more certainty in funding.  Any extension beyond 
July 30 will require Congress to come up with additional funding to keep the Trust Fund solvent 
– and therein lies the dilemma.   Congress still can’t decide how to secure additional 
transportation funding.   
 
When Commissioner Shortt and Mr. McElwee were in DC in early March, the issue hanging up 
a long-term reauthorization of MAP 21 was Congressional inability to identify a source of an 
additional $100 billion needed to pass a six year authorization bill.  Rep. Blumenauer (and now 
others) have proposed a gas tax increase, but the proposals have not been warmly received.  
Others have proposed taxing repatriated corporate profits stashed in foreign banks, but that only 
works if the corporations actually decide to bring the money back to the U.S.   Extending the 
Trust Fund to September 30 would require an estimated $3 billion in additional funds (probably 
a general fund transfer) -- extending to the end of year would require considerably more.  
Given the uncertainty over funding sources – and how much money will actually be available in 
the next authorization bill, it has been difficult for Committee staff to draft the next 
reauthorization bill. Nevertheless, both House and Senate Transportation Committee staff are 
drafting language now and it is timely for the Port to again advocate for its two bridge policy 
objectives. 
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Legislative Objectives  
 
The Port of Hood River is supporting two legislative objectives in the next reauthorization bill: 
 
1) To reauthorize the Projects of National and Regional Significance (PNRS) program at a 

robust funding level so projects identified as PNRS projects, can actually seek funding 
from this program. (note: USDOT still has not released its latest list of PNRS projects, 
but that should happen by the end of May and the Columbia River Gorge Bridges project 
is pending for PNRS status). 

2) Create a new funding mechanism targeted at renovating, rehabilitating or replacing 
critical interstate bridge infrastructure in nationally designated scenic areas – regardless 
of whether that infrastructure is “on” or “off” the Interstate Federal Aid System.    

 
Next Steps: 

 
1) Seek a meeting with Rep. Walden in Oregon during the next Congressional recess which 

will take place the first week of May to urge Rep. Walden to speak with Chairman 
Shuster about MAP 21 reauthorization (Summit Strategies will help prep Port officials 
for this meeting if it can be set up). 

2) Meet with ODOT before the end of April if possible, to discuss possible legislative 
options for accomplishing objective #2 (depending on the day of the meeting, Michelle 
Giguere would hopefully be able to attend) 

3) Consider traveling to Washington, D.C. the week of either May 11 or May 18 to meet 
with Senators Merkley, Wyden, Murray and Cantwell and/or key staff, along with Rep. 
DeFazio, Rep. Walden and/or key staff, and both Republican and Democratic 
Transportation Committee staff in the Senate and House to lobby on behalf of the two 
legislative objectives identified above ( Summit Strategies would set up these meetings 
and accompany Port officials to the meetings).   

4) Seek to have One Gorge Coalition members sign-on to a Congressional letter (drafted by 
Summit Strategies) explaining the two legislative objectives and urging key 
Congressional Members to advocate for those objectives.  
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Commission Memo 

Prepared by: Michael McElwee    
Date:   May 19, 2015 
Re:   Executive Director Evaluation Process 
 

 

In May 2014, the Commission discussed possible ways to update and improve the process by 
which the Executive Director is evaluated each year. It was not possible to implement a 
revised evaluation process at that time and the financial commitment was substantial.  
However, consideration of an alternative evaluation process is on my approved Work Plan 
for the current fiscal year.  

Attached is a brief proposal I requested from Waldron & Company (“Waldron”) for 
Commission consideration. The following summarizes the approach: 

• Review our current evaluation process and recommend improvements 

• Assist with the evaluation process this year, as requested by the Commission 

• Prepare a list of recommendations for more significant process improvements in 
future years based on best practices 

I would also suggest the Commission consider a revised schedule for Executive Director 
review. This is primarily because initiating the evaluation in late May does not allow for 
consideration of any activities during the last month of my review period. The following 
revised schedule is proposed: 

June 23, 2015 - Performance review materials distributed to Commissioners. 

July 14, 2015 - Commission meets in Executive Session to discuss ED performance.  

July 15-22, 2015 - PC meets with ED to discuss contract changes, if any.  

August 4, 2015 - Issues requiring Commission action are addressed. 

 

RECOMMENDATION: For Discussion. 
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Proposal to Review Executive Director Assessment & Review Process  
 

 
 

 

At Waldron, addressing talent alignment and organization effectiveness is our core business. 
From performance assessment and executive coaching to career management coaching and 
outplacement, our unique, complementary mix of services makes us well suited to understand 
and support your business and its Talent Management needs. This breadth of expertise ensures 
that when your company’s success is on the line, Waldron is the strategic partner to help you 
determine what to do and then execute the plan. 
 
We help clients assess and align the dynamics at work in their organizations to enhance success. 
Based on a clear mission, vision, and sound data-gathering, we support clients to assess 
performance, design strategies and implement action plans that enhance operating efficiency, 
develop leadership, improve teamwork, operationalize plans, measure success, and coordinate 
operations. Along the way, we help manage change, plan for succession, align structures and 
workflows, make decisions, develop leaders and solve problems in many areas. 
 
Waldron works with Boards of Directors, Commissions and CEOs to accomplish key governance 
responsibilities: to annually evaluate the CEO's performance. The methodology we have 
developed has several key advantages; it is systematic, it is fair and independent, and it is 
repeatable. The CEO evaluation specifically, is characterized by a process that: 
 

• involves the CEO in both the construction of and execution of the assessment, creating 
high buy-in and resonance; 

• results in the right conversations occurring in a transparent and constructive manner; 
• overcomes the impact of political alignments, loud detractors or supporters, or non-

aligned agendas; 
• assists the Board or Commission Chair or sponsoring committee to have a direct, accurate 

and concise review with the CEO; 
• prepares the CEO for the review session in such a way that the review session can 

become a productive working meeting; 
• reviews the CEO against a benchmarked set of competencies common to successful CEOs; 

a best practices approach. 
 
The Boards and Commissions with which we work and the CEO's evaluated consistently report 
that this is the most comprehensive, fair, and effective assessment approach they have 
experienced. In 100 percent of Waldron's engagements, we have been able to assure that the 
right conversations occurred between Board, Commission and CEO to address contemporary 
challenges facing the company or organization. 
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Waldron has been asked to review and assess the Port of Hood River’s Executive Director 
evaluation process and provide written recommendations that can be implemented for the 2015 
review process. 
 
The outline below, provided per request, shows a two-step process.  
 

Services Deliverables Estimated Timeline & Cost 

Phase I. Process and Material 
Review 
• Review and analyze 

objectives, approach and 
effectiveness of current 
review process 

 
 

• Debrief on potential 
alterations and approach 
changes to be 
recommended 

 
Timeline: TBD 
 
Cost: $150 per/hr. 
 
Estimated Time: 8 - 16 hrs.  

Phase II. Recommendations 
• Recommendations based 

on Phase I assessment 
 

 
• Provide formal report 

detailing recommendations  

 
Timeline: TBD 
 
Cost: $150 per/hr. 
 
Estimated Time: 8 – 16 hrs. 
 

 
 

Total: 
 

$2,400.00 - $4,800.00 
 

	
  
HEATHER GANTZ, PORTLAND BRANCH DIRECTOR 
A human resource professional with over 14 years of experience, Heather successfully leads 
executive searches for public sector agencies, non-profit organizations, foundations, and select 
private sector clients. Heather manages account relationships and is known for her thoroughness 
as well as engendering trusting relationships with both the client and candidate while providing 
exceptional customer service throughout the entire process.   
 
In addition, Heather is a certified Master Career Transition Consultant and a certified Life 
Options Retirement Coach through Career Partners International. She successfully coaches 
clients through career transition milestones and tailors individual programs to achieve the 
unique goals of her clients. As needed, Heather delivers direct services on certain organization 
development projects, in particular, executive assessments and executive development 
programs. 
 
Heather also has a strong background in staffing, recruiting and program management. Prior to 
joining Waldron, Heather managed two large staff augmentation programs for Nike and 
Freightliner. She holds a Bachelor’s degree in Business Management from University of Phoenix. 
Additionally, Heather serves as an Advisory Board Member of the Oregon Emerging Local 
Government Leaders Network (ELGL). 
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STAGE 1 CEO COMPETENCY & EVALUATION STRUCTURE

STAGE 2 CEO EVALUATION SURVEY & DATA CAPTURE

STAGE 3 LOGISTICS & LAUNCH

STAGE 4 DATA ANALYSIS & REPORTING

STAGE 5 EXECUTIVE FEEDBACK & DEVELOPMENT PLAN

Consult with Sponsors, the Board 
& CEO to align measurement 

approach & metrics

From Waldron’s benchmark 
measurement framework, define 

the CEO competencies &
qualifications to be applied

Collaborate with the Board & CEO 
to align agreed upon CEO 

goals for the process

With input from CEO and Sponsors, 
create measurement statements 

to be used with stakeholders in an 
online survey

Create & refine supplemental data 
acquisition tools; consult with 

Sponsors on stakeholder interview 
approach & content

Facilitate final review of all 
evaluation materials by Sponsors 
& CEO to ensure alignment & gain 

approval

Identify participants who will 
receive the survey & stakeholders 

to be interviewed individually; 
create messaging to announce the 

assessment & process

Create a project timeline 
(including survey launch & close 

dates); share with Sponsors. Survey 
is tested & launched, then 

monitored for progress

Develop feedback plan for CEO, 
aligned with the Board’s annual 
process; identify reviewers & 

consult on feedback messaging

Data is cleaned & categories are 
finalized; written comments 

undergo content analysis to draw 
forward important themes; 

material is shared with the CEO 
during the feedback process

Results are reported by: 1) 
competency area & category of 

raters; 2) highest- & lowest-rated 
items, &; 3) a Gap Analysis for each 
rater group against the executive’s 

self assessment

Comment summary report is 
produced that protects 

anonymity of individual raters. In 
some cases, a separate summary 
report will be prepared to reflect 
stakeholder interview material

Work with reviewers to develop an 
agenda & dialogue plan for the 
review session; blend other CEO 

annual review data

In separate preparatory sessions, 
consultant reviews the data with 
the CEO & Sponsors respectively; 
prepares each for a productive 

review session

The Review: Two-hour session with 
the CEO & reviewers
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Executive Director's Report 
May 19, 2015 
 
 
Staff & Administrative  

• Thank you for your participation in the Budget Committee meeting on May 5. A big 
thanks as well to Fred Kowell for all his work preparing the budget details.  

• I attended the MCEDD Executive Committee meeting on May 6 to provide an update on 
the progress of OneGorge and answer questions. Our group will be making a 
presentation to the full MCEDD board on June 18. A meeting of the OneGorge Advocacy 
Group was held on May 13 in White Salmon.  

• Genevieve is working on preliminary evaluation and planning for development of a 
Scope of Work for the new Port website. The goal is to have a completed scope and 
RFPs issued by end of July.    
  

Recreation   

• Staff has reviewed the timeline of communications with Marina tenants about the new 
electrical and garbage fees. We now recommend fully implementing the fees starting in 
Q2 2015. Commission direction is sought.  

• Construction continues according to schedule on the NBWE trail project. Significant 
portions of the concrete trail will be poured in the next two weeks, much of the 
irrigation system is installed, and plant materials are now stockpiled on site. The City has 
taken the lead on evaluating the feasibility of locating a path on the Naito/City property, 
the preferred route for the important connection between the NMBE Trail and the Naito 
sidewalk.   

• The Pedestrian Bridge Trail project will be substantially complete by the end of May.  
• Two new, large shade trees were planted at the Event Site.  
• Former Hood River Mayor Arthur Babitz has prepared the attached information and 

ideas for clean-up of the slough north of the Train Station. Much of this area is owned 
by the Port.  

• As of Friday, May 15, 115 Event Site season passes have been sold. Full pricing begins 
May 21 and the Booth will be staffed for the Memorial Day weekend beginning Friday, 
May 22.  
 

Development 

• The City is processing a Conditional Use Permit Amendment for the Naito Hotel project 
that would move their commercial building from the north side of the new access road 
to the south (see attached). The application also proposes to increase the building size 
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from 20,000 sf to 30,000 sf. I have submitted comments in response to this application. 
The city’s deadline for comments is May 26.  

• Card locks have been installed on the main entry doors at both the Wasco Building and 
Big 7 Building.  

• Staff is wrapping up the capital and maintenance project budget for FY 2014/15. Due to 
maintenance taking on many projects that were planned for going out to bid, and some 
bids coming in under estimates, there was a savings of $135,000 in facilities costs 
budget.  

• A request for quotes for janitorial services of our buildings was issued May 15. These 
quotes will be used to determine if a different provider would be more efficient and cost 
effective.  

• Anne has submitted the application for EPA funds for the Hanel property. We should 
receive a response in about 8 weeks. 

 
Airport 

• John Benton and Jay Cruz have completed the first full mow and clean-up of the airport 
grounds. They are looking great.  

• Biannual inspection of the AWOS occurred the week of May 4. All is in good working 
order.  

• Oregon Dept. of Aviation (ODA) undertakes an inventory and assessment of all of the 
airport pavement every three years. This report is used as a roadmap for pavement 
maintenance for a five year time period. ODA just completed their report and is working 
with the FAA to provide funding for a portion of the work for this coming year.  

 
Bridge/Transportation  

  
• Port crews carried out maintenance welding on the Bridge deck the week of May 11. 
• On May 14, ODOT Region 1 Manager Rich Watanabe gave local municipalities and ports 

an update on upcoming ODOT construction projects in Hood River County. Significant 
work will be done on I-84 over the next two years.  

• During the week of May 11, the bridge guardrail suffered significant damage due to a 
large truck riding up on the guardrail. Maintenance crews are evaluating and planning 
repairs. The following photos provided by John Mann show details of the damage.  

 

 2 
(78)



(79)



(80)



(81)



(82)



Save the Slough!
Preliminary Analysis!!

Just a few feet from downtown Hood River is a remnant of the Hood River delta and Columbia 
River slough which existed prior to the Bonneville Dam, I-84, and the waterfront landfill.  This 
area is about 4-5 acres, bordered by the Union Pacific railroad tracks on the south, I-84 on the 
north, Second Street on the west, and the Hood River on the east.  It is owned by ODOT, Union 
Pacific, and the Port of Hood River.!

Subject Area!!
History:!!
Before Bonneville dam raised water levels and the construction of I-84, the marshy Columbia 
River slough and Hood River Delta came right up to the edge of downtown Hood River.  
Construction of the railroad (1883, full dike about 1900) separated downtown from the 
Columbia.  Bonneville flooded much of the slough in 1937, and fill associated with the 
construction of the river level highway through the Gorge completed the isolation of this parcel 
in the 1950s.  Nichols basin (then Hood River harbor) was constructed in 1963.  The walkway 
along the freeway ramp was constructed during ramp and overpass improvements in 1993(?).  !!
In the early years of Hood River this area served as a landing for ferries and riverboats.  As the 
river level changed throughout the year, the landing would move from right across the tracks 
from the rail depot to several hundred yards north in the Hood River delta.  A clear channel was 
usually present near the current Nichols basin year round.!!
City waste water was discharged near this area for many years, and city storm water is still 
discharged into this area.!!
 Historic images are attached in Appendix A.!!!
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Existing Conditions:!!
While this area is surrounded by dense urban development, most human access is limited to the 
walkway which runs along the freeway ramp.  There are also two small homeless camps, one to 
the east of the pond and one to the west, as well as in informal trail crossing the UP tracks 
between the rail depot and the walkway.  !!
The walkway has low to moderate use, though that may change as the lands around the Nichols 
Basin are developed and the waterfront trail segments are constructed on the other side of the 
freeway.  The walkway is weedy, with trash and dried brush making it uninviting.  The freeway 
underpass has graffiti, debris and trash.!!
The west end of the property (nearest the train depot) is almost completely covered with 
blackberry vines.  The slope down from the walkway to the wetland is mostly grassy, with large 
patches of invasive species:  Himalayan blackberry, Scotch broom, black locust, knapweed and 
others.  !!
The wetland part of the property is about an acre.  It has extensive cattails, willow, many 
redwing blackbirds, signs of beaver activity, and reported sightings of herons, eagles, osprey, 
and other wetland species.  There are also some invasive species, such as reed canarygrass 
and purple loosestrife.  City storm water draining into the wetland and poor connectivity to the 
Hood River degrade habitat value somewhat, so we believe its current value as habitat is 
“modest”.  However, if the area is functioning as a bio-swale for downtown Hood River, it may 
play an important role in reducing storm water-borne pollutants from the Hood River and 
Columbia. (See appendix E for storm water system map)!!
Dry bottomland just west of the wetland is populated with many poplar (cottonwood?) trees, as 
well as willow, maple and pine.  There are also invasive species such as Himalayan blackberry, 
black locust and English ivy.!!
Desired Conditions:!!
There are three driving forces:  aesthetics, habitat, and education!!
The aesthetic goal is to improve the overall visual appearance of this area by removing invasive 
species, trash and other distractions to allow the natural area and the walkway to function to 
their fullest.  !!
Habitat is the easiest to describe.  Removing the invasives and revegetating the hillsides along 
the railroad tracks and the walkway will enhance habitat value.  Species proposed for 
revegetation include: rose, Oregon grape, ocean spray, serviceberry, red flowering currant, 
golden currant, Barrett’s penstemon, and buckwheat.  See appendix D for a more extensive list.!!
The wetland appears to have the added value of serving as a bioswale for Hood River city storm 
water, filter pollutants from the runoff before it works its way into the Hood River and the 
Columbia.!!
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Fortunately there will never be development pressure as this is a wetland bounded by freeway 
and railroad, so improving the mix of vegetation without increasing human presence should 
accomplish the habitat goal.!!
The walkway is likely to be of increasing importance to city pedestrians as the waterfront 
develops.  It can function much more effectively if it is more inviting.   Simple brushing and 
cleaning would go a long way, but the real need is a “draw” to invite pedestrians down the ramp, 
rather than a “scary dead end.”  A sign at the beginning listing destinations (Wildlife Viewing 
Area: 300 yards, Waterfront Trail: 400 yards, Museum:1/2 miles,…) would be a good start.  Sign 
panels about the habitat and wildlife, as well as historic photos of the area (see appendix A) 
could be spaced down the walkway to attract visitors while educating.  At the bottom end of the 
ramp, improvements to the Hood River access would be a minor destination to draw visitors 
along the walk.  The railing at the bottom and Himalayan blackberry thickets are uninviting.  A 
small ADA platform near the river’s edge (pending regulatory approval) would serve to improve 
aesthetics without encouraging excessive human presence.  Removing blackberries and 
modifying the railing at the bottom, as well as cleaning of the underpass on a regular basis 
would do much to encourage greater use of this walkway.  Signage and wildlife viewing stations 
could draw visitors along the trail towards the Hood River viewing platform.  Development on the 
other side of the freeway should then draw visitors the rest of the way to the connection with the 
Hood River waterfront trail.!!
Implementation:!!
The first step to improve this area is removal of invasive species and revegetation.  Landowners 
(ODOT, UP, Port of Hood River) should be approached to participate in this project and clean up 
their respective properties.  If ODOT and UP agree to do the first step of removing brush on the 
downslopes from the walkway and railroad tracks, as well as the dry land near the station, the 
process of revegetation and maintenance is far more tractable.  We are working with an “order 
of magnitude” number of $20,000 to do the vegetation work on roughly two acres which 
represent the bulk of the habitat which needs restoration.  (Some of that two acres is poor 
habitat, but removal and revegetation will both improve aesthetics and make long term 
maintenance of the rest of the parcel far more tractable.)  Temporary irrigation may be 
necessary to establish the revegetation plan on the dry slopes.  Interpretive panels would cost 
roughly $1500/ panel.!!
Funding for the balance of vegetative work and long term maintenance would be attempted 
through solicitation of neighboring business and property owners.  All businesses downtown and 
at the waterfront will benefit from a more attractive connection between the two regions.  We 
believe grant monies are available for educational and access improvements, such as signage 
and ADA wildlife viewing platform.  It is most important to establish a long-term funding plan 
which will not only restore and improve this area, but will maintain both the aesthetics and the 
habitat value in the long-term.!!
We should also pursue funding to analyze the effectiveness of this wetland in cleaning the city’s 
storm water.  Understanding quantity and quality of storm water at the inflow and outflow of this 
area would be highly beneficial to help motivate preservation and plan improvements. 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Appendix A:  Historic Views!

Steamer “Bailey Gatzert” in Columbia River Slough!

Steamer “Regulator” at Rail Depot, Flood of 1894!
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Looking Downtown from Ferry Landing!!

Ferry Landing!!
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Strawberry Pickers Waiting for Steamer at Rail Depot!!
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Appendix B:  Invasive Vegetation!!!!!!!!!!!!
! ! ! ! ! ! !
! ! ! ! ! ! ! !
! ! ! ! ! ! !
! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! Purple Loosestrife?!!!!!!!!
    Himalayan Blackberry!!!!!!
! ! ! ! ! ! ! ! ! Scotch Broom!
! ! ! ! ! ! !!!!!!!!!!!!!!!!!
! ! Tree of Heaven!!!!!
! ! ! ! ! ! ! ! ! English Ivy 

Page �7
(89)



Appendix C:  Site Views! !!!!!!!!!!!!!!!!
! ! ! ! !  Pathway Entrance at Pedestrian Bridge!!
! ! ! !
! ! ! ! ! ! ! ! ! ! !           !
! ! ! ! ! ! ! !!!!!!!!!!!!!
         !
    Pathway Entrance at 2nd St. Overpass!!
! ! ! ! ! ! !  Beaver Sign!!!!!!!!!!!!!!!!!
    Wetland and Pond!!
! ! ! ! ! ! !  Redwing Blackbird in Cattails!!
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Appendix D:  suggested vegetation list!!
o   Rose= Baldhip or Woods rose!
o   Oregon grape!
o   Ocean Spray : dry conditions!
o   Service berry : dry conditions!
o   Red Flowering currant : dry conditions!
o   Golden currant : dry conditions!
o   Barrett’s penstemon : very dry conditions!
o   Pacific Ninebark: riparian conditions!
o   Douglas Spirea : dry conditions!
o   Deer brush : dry conditions!
o   Mock orange : dry conditions!
o   Heartleaf buckwheat!
o   Red-osier Dogwood : wet conditions!
o   Twinberry!
o   Elderberry blue or red : dry conditions!
o   Indian Plum!
o   Big leaf maple!
o   Cottonwood!
o   Oregon White oak : dry conditions!
o   Red Alder : riparian conditions!
o   Scouler’s willows!
o   Incense cedar : dry conditions!
o   Snowberry!
o   Goat’s beard!
o   Lupine!
o   Balsam root!
o   Native grasses especially rushes and sedges!!!!
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Appendix E:  City Stormwater System (unverified data)!
!
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Commission Memo 

Prepared by: Liz Whitmore 
Date:  May 19, 2015 
Re:  IGA for Waterfront Area Sheriff Services 

Please see attached Intergovernmental Agreement between Hood River County and the Port 
of Hood River to provide waterfront area sheriff services as previously discussed with the 
Commission.  A summary of the Terms and Conditions include: 

• Marine Deputy shall patrol Event Site by boat or jet-ski at least two days each week 
from June 15 – September 15.  For first year of the contract, services shall start on 
July 1. 

• The Port shall pay $5,200 each year to apply to the cost of an additional deputy during 
the summer months.   

• The Port shall waive rent and the existing tenant assessment for the Sheriff’s 
boathouse. 

• The Sheriff’s office shall install a sign on the boathouse and keep the boathouse in 
good condition including exterior paint. 

• The Sheriff’s office will provide the Port with a written report by October 1 listing 
dates and types of services provided. 

RECOMMENDATION:  Approve the Intergovernmental Agreement between Hood River 
County and the Port of Hood River to provide waterfront area sheriff services. 
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    INTERGOVERNMENTAL AGREEMENT BETWEEN HOOD RIVER COUNTY AND PORT 
OF HOOD RIVER TO PROVIDE WATERFRONT AREA SHERIFF SERVICES  

 
 
PARTIES: HOOD RIVER COUNTY    (“County”) 
  An Oregon Home Rule County 
  P.O. Box 27 
  Hood River, OR 97031 
  Attn: David Meriwether 
 
  PORT OF HOOD RIVER    (“Port”) 
  An Oregon Port District  
  1000 E. Port Marina Drive 
  Hood River, OR 97031 
  Attn: Michael McElwee 
 

RECITAL  
  
 ORS Chapter 190 authorizes governmental entities such as counties and port 
districts to enter into written agreements for the performance of any or all functions and 
activities that either entity has the authority to perform.  The Port has requested that the 
County, by and through the County Sheriff’s Office and its Marine Division, continue to 
provide law enforcement and safety services, and increase marine patrol services along the 
Ports waterfront. In consideration for these services, during the term of this Agreement the 
Port will waive charging rent and the existing  tenant assessment (Electrical Upgrade and 
Boathouse Dock) for the Sherriff’s boathouse at the Port of Hood River Marina and will pay 
the County $5,200 each year to apply to the cost of an additional deputy during the 
summer months.  The County is willing to provide these services on the terms and 
conditions set forth in this Agreement.  
 

TERMS AND CONDITIONS 
 
1. Law Enforcement Services and Duties. The County agrees during the term of this 
Agreement, through the County Sheriff and its Marine Division, to provide law enforcement 
and safety services, and to comply with conditions, described below:  
 

a. Provide Waterfront Event Site patrols by boat or jet ski at least two days each 
week from June 15 through September 15. Port acknowledges and agrees 
that emergent situations or operational needs may, on occasion, prevent the 
County Sheriff and its Marine Division from fulfilling patrol requirements; 
however, the County Sheriff and its Marine Division will otherwise make every 
good faith effort to comply with patrol requirements at the requested levels 
including carrying out patrols on Thursday through Sunday.  For the first year 
of the contract, services shall commence on July 1. 

 
b. Provide emergency response services at the Port Waterfront and contiguous 

water areas, verify proper vessel registration within the Port Marina, and 
engage in other water safety and law enforcement activities at the Port 
Marina at least at the level provided on the date of this Agreement.  

  
c. Provide and install a sign or signs on the Sheriff’s boathouse in the Marina 

identifying the boathouse as a Hood River County Sheriff facility after 
receiving approval from the Port. 
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d. Maintain the Sheriff’s boathouse in good condition including exterior paint. 
 

 
 

 e. Comply with the terms of any lease which authorizes use of the Sheriff’s  
  boathouse in the Port Marina, now or hereafter in effect. 
 
2. Personnel. 
 

a. The County Sheriff retains complete control over the rendition of the services, 
the standards of performance and other matters incident to the performance 
of the services, and the control of County Sheriff personnel.  

 
b. Hood River County Sheriff’s Office Deputies are and shall remain employees 

of the County.  The relationship between the County and Port is that of an 
independent contractor. The parties agree that neither party is an agent or 
employee of the other party.  

 
3. Compensation. 
 

a. Within ten days after this Agreement is signed, and each year thereafter while 
this Agreement is in effect, on or before July 1, the Port shall pay the County 
$5,200 which will be used by the County to provide an additional Marine 
Deputy to assist the Marine Division at the Port’s Waterfront area and 
contiguous water areas from June 15 through September 15. For the first 
year of the contract, services shall be provided July 1 - September 15, 2015 
and June 15-30, 2016. 
 

b. The Port will not charge the County rent or tenant assessments for locating 
the Sheriff’s boathouse in the Port Marina.   
  

 
4.       Term.  Unless sooner terminated, this Agreement shall take effect on the latest date 
that one of the parties signs this Agreement, and shall continue until terminated by either 
party or by mutual agreement. Either party may terminate this Agreement at any time upon 
providing written notice to the other party at their address above, not less than 60 days 
prior to the intended termination date. 
 
 
5. Hold Harmless and Indemnification. 
 

a. Subject to the limitations of liability for public bodies set forth in the Oregon 
Tort Claims Act, ORS 30.260 to 30.300, and the Oregon Constitution, each 
party agrees to hold harmless, defend, and indemnify each other, including its  
Commissioners, officers, and employees, against all claims, demands, actions 
and suits (including all attorney’s fees and costs) arising from the 
indemnitor’s performance under this Agreement where the loss or claim is 
attributable to the negligent acts or omissions of that party.  Each party shall 
give the other immediate written notice of any action or suit filed or any claim 
made against that party, which may result in litigation in any way related to 
this Agreement.  Each party agrees to maintain insurance levels, or self-
insurance in accordance with ORS 30.282, for the duration of this Agreement, 
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at levels necessary to protect against public body liability.  
 

b. Nothing in this section limits the ability of a party to exercise any right, 
defense or remedy that the party may have with respect to third parties 
whose action or inaction gives rise to loss, claim or liability including, but not 
limited to, an assertion that the officer(s) was acting beyond the scope of 
their employment.  

 
c. Nothing is this section covers or requires indemnification or payment of any 

judgment against any individual or party for intentionally wrongful conduct 
outside the scope of employment.  

 
 
6. Reporting. The Sheriff’s Office will provide the Port with a written report by October 1 
listing dates and types of services provided under this Agreement, and showing regular and 
overtime hours worked by Sheriff’s Office personnel during the period requested by 
category on jet ski or boat water patrols, law enforcement activities and rescues.  . Upon 
request by the Port, a representative of the Sheriff’s Office shall also make a verbal 
presentation to the Port of Hood River Commission at a regularly scheduled meeting.  
 
7. Amendment.  This Agreement contains all the agreements of the parties on this 
subject.  Any amendment to this Agreement must be in writing and signed by an authorized 
representative of each party.  
 
8. Agreement Execution.  The persons signing below certify that they have 
authorization form their governing body to execute this Agreement and bind the parties to 
its provisions.  
 
9. Attorney Fees.  Each party shall bear its own attorney fees and costs in the 
resolution of a dispute or litigation. 
 
 
 

HOOD RIVER COUNTY   PORT OF HOOD RIVER  
 
_________________________________  _________________________________ 
By:  David Meriwether    By: Michael S. McElwee 
 County Administrator     Executive Director 
 
Date:____________________________  Date:_____________________________ 
 
 
Attest:___________________________ 
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Commission Memo 

Prepared by: Liz Whitmore    
Date:   May 19, 2015 
Re:   Nichols Basin West Edge Trail Update  
   Change Order #1 

 

Construction Update: 

Construction is on schedule for the Nichols Basin West Edge Trail project and is tracking for 
completion by the end of June.  Major tasks completed are site grading and fill, installation of 
top soil, beach sand, irrigation lines, and foundation for seawall structural wale/guardrail 
footing.  Crews are currently working on concrete sidewalk paving, stone masonry at seat 
walls, and landscaping.  Walker Macy provided a design revision to the path at the south end 
to create a small plaza and overlook area.   This design will accommodate a future path 
connection when planning, financial, and legal issues are resolved.  

Change Order #1 

Please see attached description of Change Order #1.  Project is currently tracking on budget 
with $29,795.25 remaining in the budgeted contingency.  Future change orders will include 
asphalt patching and drainage adjacent to path and seawall.  

 

RECOMMENDATION:  Approve Change Order #1 and authorize increase of $20,603.41 to 
the NBWE Trail contract with Crestline Construction for a total revised contract amount of 
$657,984.70.   
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Summary of Change Order Proposals 
 
 

 
Project:   Nichols Basin West Edge Trail 
Start Date:   March 9, 2015 
Contractor:   Crestline Construction Company, LLC 
 
 
 
 
Original Contract Amount with Alternates $642,785.00 
7% Budgeted Contingency $44,994.95 
 
1. Crestline Change Order Proposal:  

Additional concrete, rebar, and rock backfill for anchor 
wall foundation for guardrail at seawall. 
 

2. Crestline Change Order Proposal:  
Add 2” double check for existing irrigation line. 
 

3. Crestline Change Order Proposal:  
Removal of existing concrete well vault.  
 

4. Crestline Change Order Proposal:  
Changed stone supplier to meet specification for stone 
size at seat walls per Walker Macy. 

 
5. Contract Reduction:  

Security gate and posts deleted at south entrance 
 

 

 
$12,751.61 

 
 

 
$2,040.68 

 
 
 

$3,281.12 
 

 
$2,530.00 

 
 

 
 

-$5,403.71 
 

 
 

Total Change Orders $20,603.41 
Contract Reduction -$5,403.71 
Remaining Contingency $29,795.25 
Previously Approved Change Orders $0.00 
Revised Contract Amount $657,984.70 

 
 
 
 
 
Cc:  Fred Kowell, Finance Manager 
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Commission Memo 

From: Fred Kowell    
Date:  May 15, 2015 
Re:  Workers Compensation Resolution 
 

 

The Special District’s Association of Oregon (SDAO) is the Worker’s Compensation insurance 
provider for the Port of Hood River and other special districts throughout Oregon.  

The Port of Hood River covers its board of commissioners with workers compensation 
insurance through this resolution.  It also may allow coverage of workers compensation 
insurance for volunteers that assist the Port in its various operations.   

This resolution is being asked of the Port to formally direct SDAO in covering those 
individuals that are known to provide a volunteer service to the Port with workers 
compensation insurance. 

 

RECOMMENDATION:  Approve Resolution No. 2014-15-3 extending workers’ compensation 
coverage to volunteers of the Port of Hood River.  
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