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AGENDA

President of the Board - Call to Order and Open the Budget Committee Meeting
Election of Officers — President and Secretary i
Budget Message — Michael McElwee, Executive Director

Budget Review — Fred Kowell, Chief Financial Officer

Budget Deliberations

Actions ltems:

a. Move to Approve a property tax levy at the rate of $.0332 per thousand of
assessed value for FY 2021-22,
b. Move to approved the FY 2020-21 budget as amended.

Adjourn Budget Committee and Open Regular Session
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Commission Memo

Prepared by: Fred Kowell
Date: May 4, 2021
Re: Budget Committee Recommendations for FY 2021-22

Approved Budget

Budget Committee Members present or absent: John Benton, Larry Brown, Judy Newman, Becca
Sanders, and Svea Truax. '

Governing Body present or absent: John Everitt, Ben Sheppard, David Meriwether, Kristi Chapman
and Hoby Streich (absent).

Meeting started at 1:39p, with John Everitt (Board President) called the meeting to order and referred
to the Budget Committee for appointment of officers to the Budget Committee.

Budget Committee approved John Benton as President and Judy Newman as Secretary. Judy
Newman requested staff to take the minutes of the meeting.

Corrections discussed and approved by the Budget Committee:
e Change the term of Judy Newman to 2021 and Becca Sanders to 2023.
e Correct Hanel Lower Mills Capital Outlay to include the $1.5 million on to CIP sheet page 34.

e Correction to Bridge Repair & Replacement fund Grants line and Transfer from Revenue Fund
lines.

e Correction to Airport Capital Outlay to tie to CIP page 34.
e Correct page 27, Bridge Repair & Replacement fund Capital Outlay to match the CIP page 35.
ltems discussed during the Budget Committee that are to be included in the budget:

o A CPlincrease of 1.6561% from the Bureau of Labor Statistics for the Western Region Class B/C
to be used in the Port's Approved Budget with regard to compensation and other

agreements.

e A 2.5% rate increase is allowed to be included for slip rates for Marina tenants and a 6% rate
increase for T-Hangar tenants at the airport. Both increases will allow the Port to bring these
asset centers closer to self-sufficiency.

o CIP projects — Change the Hook Rigging project to $40,000 from $20,000 with a $30,000 grant
from Business Oregon. Add $225,000 for the Avgas fuel tank at the airport due to a possible
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delay in getting the tank installed before 2020-21 year end. Increase the Bridge Load Analysis
from $250,000 to $500,000 and take the funding from the Hanel $1.5 million placeholder.

A toll increase of $0.05 for Breezeby and $0.25 for cash tolls to consider the cost-of-living since
the last toll increase in January 2018. The toll increase if considered would not happen until
January 2022.

Questions: Commissioner Chapman discussed the need to market our tolling system to other
agencies since we are enhancing its capabilities.

o Svea Truax discussed the importance of moving forward quickly with the load analysis
and the work that will be needed to be done to bring our bridge load capacity back
up to 80,000 Ibs. This led to more discussion of adding more budgetary authority to
this capital line item.

Judy Newman made a motion to approve the Property Tax Levy at the rate of $5.0332 per
thousand of assessed value for FY 2021-22. 2™ by Larry Brown. Approved by all Budget
Committee members in attendance.

e Larry Brown made a motion approve the Proposed FY 2021-22 budget with the modifications
and corrections as discussed. Judy Newman 2" the motion. Approved by all budget
committee members in attendance.

John Benton then adjourned the Budget Committee meeting.
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Providing for the region’s economic future.
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1000 E. Port Marina Drive » Hood River, OR 97031 « (541) 386-1645 « Fax: (541) 386-1395 « www.portofhoodriver.com * Email: porthr@gorge.net

To: Port of Hood River Budget Committee
From: Michael McElwee, Budget Officer

Date: May 4, 2021

Re: Budget Message for Fiscal Year 2021-22

The annual budget for the Port of Hood River is prepared by staff for review and approval by
the Budget Committee and for subsequent adoption by the Port of Hood River Commission.
This memorandum provides a management summary of issues facing the Port, an overview of
the FY 2021-22 Proposed Budget and other information in accordance with O.R.S. 294.

Overview
The Port operates on a fiscal year that begins July 1 and ends June 30. The budget is a key

document by which revenues are anticipated and the Commission’s policy and expenditure
priorities are identified . Public input is sought and welcome at all stages of budget

development.
Budget preparation follows these key steps as required by state statute:

e A Proposed Budget is prepared by the Port’s Budget Officer in collaboration with staff
and is presented for discussion at the Commission’s Spring Planning meeting. This year,
the Spring Planning meeting was held on April 6, 2021.

e The Budget Committee meets today, May 4, 2021 to discuss the Proposed Budget,
makes changes as needed and approves it by formal vote. Upon approval, the Proposed
Budget becomes the Approved Budget. Formal approval by the Budget Committee of
the tax rate for the upcoming fiscal year is also required.

e The Approved Budget is the subject to a public hearing when the Commission seeks
formal testimony from members of the public. This year the public hearing is scheduled
to occur on Tuesday, June 1, 2021.

e The Commission then meets on June 15, 2021 to consider any final changes and then
approve the Adopted Budget which takes effect on July 1, 2021.



Budget Preparation Overview ,

The Port of Hood River is a Municipal Corporation in the State of Oregon and operates in
accordance with ORS 777 and other statutes. All budget activities of the Port are categorized
within the following three funds:

® General Fund: Includes activities related to general governmental activities. The
revenue comes from property tax receipts. Since property taxes are insufficient to pay
all governmental related expenditures, there is a transfer from the Revenue Fund for
the difference. ‘

° Revenue Fund: Most of the Port’s activities are business-type activities and are
accounted for in the Revenue Fund which is considered an Enterprise Fund. The primary
revenues are from bridge tolls, tenant leases, and marina, airport, waterfront fees. The
revenues and expenditures are identified then allocated to asset centers.

* Bridge Repair and Replacement Fund: This fund segregates revenues and expenditures
related to capital improvements associated with the Hood River-White Salmon
Interstate toll bridge. This fund is considered a Special Revenue fund and its sources of
revenue are grant monies, bond receipts, and a portion of toll revenue from the 1994,
2012 and 2018 toll increases. These monies are transferred from the Revenue Fund.
Expenditures for this fund are associated with capital improvements that extend the
bridge’s useful life, maintenance, and replacement planning. This fund also reflects debt
service payments associated with bonded indebtedness related to bridge
improvements. In addition, this fund records the activities for the replacement of the
existing bridge.

Port of Hood River Financial Policies

The Port’s annual budget is prepared in conformance with state law and its own financial
“Financial Administrative Policies and Procedures” adopted in 2012 and updated in January
2014. Three financial policies, in particular, govern the long-range financial planning and annual
budget preparation of the Port:

® The Port reserves an amount at least equal to 10% of the Port’s depreciable assets.

e The Port’s overall debt service coverage ratio should equal 2.0 or greater.

® The Port will pursue a Cash-on-Cash rate of return before debt service that exceeds the
average cost of debt for the Port.

Budget Highlights

NOTE: The novel coronavirus pandemic known as COVID-19 emerged in the State of Oregon in
February 2020. Since March 2020 and continuing to today, many executive orders and public
health directives have been issued by the State of Oregon and local health officials to curtails
virus spread. The impacts of the COVID-19 crisis on national, state, and local economies are now
well known. Impacts to Port operations were significant, resulting in full suspension of all tolling
operations for six weeks, lower bridge traffic volumes, deferment of lease payments for several
tenants, closure of the office to the public, remote work for staff and increased costs associated
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with maintenance of the Port’s waterfront properties. However, the Port was able to take
advantage of programs that provided financial reimbursement for some direct costs associated
with COVID and reimbursement of a substantial portion of the lost toll revenue. At this time
there is an ample supply of vaccines available to all community members and vaccination rates
are increasing quickly. Although there is still uncertainty looking ahead in regard to COVID-19
variants, vaccination distribution rates and lingering impacts to some business sectors, the FY
2021-22 Proposed Budget has been prepared with a clear picture of the recent impacts of the
COVID-19 pandemic on Port operations and likely impacts in the next fiscal year despite some

lingering uncertainty.

The following sections are highlights of the FY 2021-22 Proposed Budget organized by major
asset areas of the Port’s operations.

ASSET AREAS

Industrial/Commercial Properties

e Overall vacancy rates in the Port’s industrial and commercial real estate portfolio
remain low, around 4%. This is a very positive condition in light of the COVID impacts to
some businesses. In large part, this was due to Commission approval of a Rent Relief
Policy that allowed for lease payments to be deferred and re-amortized over the
remaining lease term or term extension. One major tenant requested significant
financial assistance due to simultaneous commencement of a significant expansion
project with severe downturn in business due to COVID restrictions. The full impacts of
COVID-19 on Port occupancy rates and lease revenue are now well understood and high
confidence projections can be made into next fiscal year.

e In FY 2020/21 the Port continued its efforts to invest in the maintenance and capital
maintenance of existing leased buildings to maintain their functionality and leasability.
The largest project completed was full replacement of the Big 7 Building roof, a
longstanding need. However, several capital projects were deferred in light of COVID
uncertainty. The largest were expansion of conditioned space within the Port Office
Building for file storage and replacement of the northside windows on the Jensen
building. These two projects are in the FY 2021/22 Proposed Budget. Also budgeted are
replacement and upgrades to the fire alarm systems in the Big 7 and Jensen Buildings,
respectively. Consistent with past practice, the budget includes some contmgency for
each building for lease significant repairs or tenant improvements.,

e Site preparation work is generally complete at the Port’s 14-acre Lower Mill Industrial
Subdivision in Odell. The permitted filling of a wetland is now expected to take place in
FY 2021/22. This fill project would make the entire development ready. The Proposed
budget depicts a placeholder of $1.5 million in construction costs in case this project
moves quicker through permitting than anticipated. The Port has postponed active
marketing the Lower Mill lots and has instead executed short term ground leases with
two businesses. In FY 2020/21 the Port carried out a feasibility analysis for an industrial
building that could be built and retained in the Port’s portfolio. However, it was
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concluded that such a project could be feasible if certain market conditions were in
place, thus the placeholder. The Port expects to continue efforts to market the Lower
Mill lots with an eye to closing sales once the existing ground leases are terminated.

For the last two years the Port Commission and staff worked to implement the Real
Estate Development Strategy (“Strategy”) prepared in 2019. That Strategy assessed
several real estate acquisition and development opportunities and identified several to
pursue. It also evaluated our current lease template with an eye to improving net
revenues from our existing leased portfolio. Lease template changes are, in fact,
improving net revenues and will continue to do so as tenant leases expire. The primary
real estate development opportunity being pursued is development of a commercial
hangar at the Ken Jernstedt Airfield and the Proposed FY 2021/22 Budget includes
funding for design, permitting and construction. The FY 2020/21 Budget reserved
funding for acquisition of property but efforts to secure a large piece of land near Exit
#62 was unsuccessful. The Port has also issued a solicitation to seek developer/business
interest in Lot #900, a small, commercially zoned property on the waterfront near Exit
#63. It is possible that this process will identify a private entity with whom the Port
would collaborate to develop this property. Overall, the Port will continue to take steps
to increase net revenue from its real estate portfolio where possible.

In light of the significant challenges to development of Lot #1 including the high cost of
infrastructure and the unavailability of tax increment financing from the Waterfront
Urban Renewal District the Commission is now considering a phased approach. In FY
2020/21 conceptual engineering plans and cost estimates were prepared for the
extension of Anchor Way which would bisect Lot #1 with the intent of seeking grant
funding from ODOT’s Immediate Opportunity Fund and the federal Economic

‘Development Administration. The Proposed FY 21/22 Budget allocates funds for

additional engineering and pursuit of these grants. If successful, construction of the new
road would take place in FY 2022/23.

Bridge/Transportation

The Port has anticipated a reduction in capital spending on the bridge while the focus is
on bridge replacement efforts continues. However, the FY 2021/22 Proposed Budget
anticipates two major capital projects. First, ODOT carried out a weight rating analysis
and directed that the limit on the bridge be reduced from 80,000 Ibs. to 64,000 Ibs. The
FY 2021/22 Proposed Budget allocates funds for continuing engineering to determine if
strengthening steps can be taken to restore the existing weigh limit. Second, evaluation
of the approach ramps revealed high salt content in the concrete with must be
addressed to prevent accelerated deterioration. The FY 2021/22 Proposed Budget
allocates funds for engineering of a new waterproof membrane and new wearing
surface to alleviate his condition. In addition, an important evaluation of the Lift Span’s
drive rack pinion shafts, live load supports, counterweight trunnions and wire ropes was
postponed from the fall. Carried out in spring 2021, these tests may reveal addition
work that would need to be addressed in the capital planning for future years.



£

¢ Progress continues to be made on long-term bridge replacement efforts. The Final
Environmental Impact Statement (“FEIS”), an important pre-condition to bridge
replacement achieved approximately an 80% completion milestone in spring 2021. The
FEIS is now expected to be completed in November 2021. At that time, the $5 million
allocation obtained from the State of Oregon in HB 2017 will be substantially expended.
However, in 2020 the Port was awarded a $5 million BUILD grant from the federal
government and additional funds are now contemplated from the State of Washington
through the efforts of Senator King. Therefore, the FY 2021/22 Proposed Budget
includes over $3.2million in capital expenditures and another $842,000 in professional
services on bridge replacement efforts. Staff is engaged in the lengthy process of
selecting a bridge engineer and other consultants for this next phase of project work in
conjunction with the Bi-State Working Group, a coalition of cities and counties in both

Oregon and Washington.

e Significant disruption to the tolling operations due to COVID-19 occurred in 2020
including full suspension of tolling for six weeks and implementation of All Electronic
Tolling (“AET”) for an additional four week until toll staff could return to the booth. As a
result of these disruptions and the general decrease on traffic throughout most of the
2020/21 fiscal year, toll revenue is expected to be down approximately $935,000.
However, the Port was able to secure $477,000 from the federal government to replace
about half of this lost revenue and smaller amounts to reimburse for direct costs
associated with COVID. The Commission made the decision to keep paying toll staff
throughout the tolling suspension. In FY 2021-22 overall traffic volumes are expected to
rebound to near normal levels although there will be ongoing uncertainty as the COVID-
19 “tail” plays out. The FY 2021-22 Proposed Budget includes funding for continued
development of the back-office support system, PCI compliance, Twilio integration and
other administrative tools to implement All-Electronic Tolling.

e The FY 2021/22 Proposed Budget does anticipate an increase in the Breeze-By toll rate
of 7% and an increase to the cash toll rate of $.25 or 12.5%. These increases are
intended to allow revenues to keep pace with inflation would commence in January

2022, subject to Commission approval.

e The Port continues to provide support services to the Port of Cascade Locks (POCL) for
implementation of electronic tolling at the Bridge of the Gods. The system went live
with a generally flawless execution in early 2020. The agreement added additional costs
to the Port but has added about $78,000 revenues and this is expected to continue

going forward,

Recreation/Marina
e Several small capital projects were completed in FY 2020/21 including fencing

replacement at the Marina walkway, a new ADA path at the Marina Restroom Block and
repairs to Event Site Dock. However, several ,of these projects needed to be postponed
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due to COVID restrictions and contractor availability which included pedestrian lighting
at the Footbridge, and an allocation for ongoing repairs to the Marina Docks and South
Basin Dock, respectively. These projects are in the FY 2021/22 Proposed Budget as well
as several new, small capital projects. The budget also includes modest allocations to
each of the primary recreation sites, generally for landscaping or minor repairs or
upgrades.

* There is one significant potential capital project for the Marina. In early spring 2021, the
Port applied for a significant financial grant from the Oregon State Marina Board to
replace the grounding floats and ramp connection at the Marina Launch Ramp. If
successful, the Port’s financial match would be 60% or $132,300. The FY 2021-22
Proposed Budget assumes that the grant application will be successful. A decision is
expected in June.

e The FY 2021-22 Proposed Budget anticipates only a CPI increase for Marina tenants. This
follows several years of an annual 6% increase intended to bring Marina’s operating
revenue in line with expenses.

Airport

* Two significant capital projects were completed in FY 2020/21: expansion of the North
Ramp through a Connect VI grant from the State of Oregon and full replacement of the
asphalt on the existing North Ramp through funding from the FAA. Both of these
projects represent a significant investment in the Airport’s infrastructure and provide
shovel-ready development sites. As mentioned previously, the Port has retained an
architect to prepare plans for a new commercial hangar targeted at local technology
companies associated with aviation. The FY 2021/22 Proposed Budget assumes that this
project will be constructed in 2022 using a combination of debt and reserve funds.

° A substantial increase in airport activity over the past two years resulted in complaints
from airport neighbors about constant aircraft noise. A collaborative effort was
undertaken with residential neighbors and pilots to evaluate potential ways to mitigate
noise. One recommendation from that effort is to acquire the technology to monitor
aviation activity including the time of take-offs and landings, and the types of aircraft
using the airfield. The FY 2021/22 Proposed Budget includes $60,000 to acquire this
technology.

° A solicitation was issued in early 2021 to identify a Fixed Base Operator (“FBO)”) for the
Airfield. The one respondent proposed providing the same slate of services that are
provide today but dd not seek subsidy from the Port. If an agreement is approved by the
Commission, this will save the Port about $20,000/yr.

J An increase in T-Hangar lease rates has been implemented in the past two fiscal years.
An additional 6% increase in rates is contemplated in the FY 2021-22 Proposed Budget
in a continuing effort to bring operational revenue in line with expenses. . The Port will



continue to take these steps to ensure that the Airport can maintain a positive operating
cash flow.

Administration & Management
e The Port provides medical insurance for all full-time employees and pays 90% of the
premium. Employees pay 10%. Under our current insurance policy, premiums are
expected to increase by about 6.9% in FY 2021-22.

e The Port’s PERS obligation will not increase this next fiscal year.

e Typically, the Commission considers an increase in annual staff salary associated with
annual change in the Consumers Price Index for the Western Region Class B/C as the
benchmark rate. The Proposed Budget includes a CPl increase of 1.743% for eligible staff
based on this index. Overall, with the addition to staffing as explained below, personnel
costs (Wages, PERS, Healthcare, Taxes) are budgeted to increase by 8.6%.

e Continued investment in lobbying and advocacy services, primarily directed at Bridge
replacement efforts is projected to stay even in the FY 2021-22 due to ongoing bridge
replacement advocacy efforts and various opportunities for infrastructure funding from
both federal and state governments. The total budget allocation is $207,000 divided
between State and Federal efforts.

e The FY 2021/22 Proposed Budget includes funding for several staffing changes designed
to better accommodate the increasing workload and prepare a stable operating
environment during likely staff retirements in the next several years. These changes
include the new positions of Deputy Executive Director, Administrative Assistant and
Maintenance Worker 1. The changes would result in a net two new employees, be
implemented in early 2022 and have a total cost impact of about $105,000.

SUMMARY
The FY 2021-22 Proposed Budget reflects project priorities, staffing levels and capital and

administration expenditures that staff believe are consistent with the Port’s mission and
direction from the Port Commission. The Port has successfully managed through the challenges
and uncertainty of the COVID-19 pandemic and it appears likely that FY 2021/22 will resemble a
much more normal operating year. Significant progress on bridge replacement efforts has
occurred over the last year and funding appears to be secured for the next, more challenging
phases of this lengthy and ongoing effort. Despite the progress, the Port must remain
committed to allocating sufficient resources maintain the safe operation of the existing bridge.
And the Port must continue to consider reasonable real estate investments and enterprise
activities that lead to enhanced revenue streams in the future that can help fill the gap in
revenues if the bridge is ultimately replaced. The Port’s waterfront properties are highly valued
by the public and overall use demands are expected to increase-- smart investments and
operational changes need to be considered each year. Finally, organizational changes and

10




establishment of project priorities should be considered to better accommodate the increasing
workload and anticipate staffing changes in the years ahead.

[
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PORT OF HOOD RIVER
GENERAL FUND
SCHEDULE OF MATERIALS AND SERVICES

Actuals Budget
2018-19 [ 2019-20 2020-21 | 2021-22 | % Change]
Lease 48,550 48,550 48,550 48,550 0%
Community Benefit Initiative 0 0 5,000 2,500 -50.0%
Utilities
Electric - - 800 800
Gas - - 200 200
- - 1,000 1,000 0%
Supplies and Other )
Phone/IT 5,331 5,537 6,500 7,000
Copier/Postage 6,131 5,580 7,000 7,500
GorgeNet/web site 403 900 1,500
Election 1,507 3,000 3,000
Training/Software 4,500 3,900
Audit Filing - 400 400
Notices 59 600 600
Advertising/Communications 5,688 880 3,000 7,000
Govt ethics - 500 500
Misc 3,060 2,604 5,000 5,500
22,120 14,660 31,400 36,900 17.5%
Travel & Meeting 29,981 12,470 32,000 32,000 0%
Dues & Memberships
Special Districts Assoc of OR 3,832 4,125 4,100 4,500
Gorge Technology Alliance 500 600 500 600
Pacific NW Waterways 14,125 6,153 14,500 8,500
Oregon Public Ports Assn. 4,754 4,900 6,500
Rotary Club HR 789 785 1,200 1,200
Mid-Columbia Energy Council 10,000 10,000 10,000
Oregon Economic Dev. Assn. 250 300 300
Oregon Ethics Commission 570 659 600 700
One Gorge 867 2,500 2,500
Oregon Purchasing Dues 500 500 500 500
Gorge SailingMWAAAM/Other 250 250 1,000 1,000
Oregon Airport Mgmt Assn. 500 500
Mid-Columbia Economic 2,380 2,343 2,600 2,600
GASB/OGFOA 160 160 500 500
Mid-Columbia Economic 1,000 1,000 1,000 1,000
Oregon Rail User's League 500 500 500 500
IBTTA (2017 and 2018) 5,907 6,897 6,100 7,000
HR Chamber/DBA/Other 250 250 3,000 5,000
36,634 34,222 50,200 48,900 -2.6%
Insurance
General Liability 2,196 2,583 2,700 2,800
Workers Comp 179 239 400 300
Public Emp 376 188 500 400
Treasurer Bond 415 415 400 500
3,166 3,425 4,000 4,000 0%
Professional Services
Federal Govt Affairs 75,045 70,164 96,000 96,000
State Govt Affairs 97,898 83,167 91,000 111,000
IT - 383 8,000 5,000
Other 1,924 42,788 75,000 63,000
Legal 15,635 19,654 30,000 30,000
Retainer 4,200 4,200 5,000 5,000
194,702 220,356 305,000 310,000 1.6%
Audit
Regular 27,840 26,380 29,000 29,000
Fed Single/Pension - - 10,000 10,000
27,840 26,380 39,000 39,000 0%
Miscellaneous
Newsletters 20,323 10,793 22,000 20,500
Press Releases/Advertisements 4,574 5,511 10,000 11,500
24,897 16,304 32,000 32,000 0%
Total General Fund $ 387,800 $ 376,367 $548,150 $ 554,850 1.2%

Approved Budget FY 2021-22
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FY 2021-22

PORT OF HOOD RIVER
Organization Chart

|

Commissioner

Commissioner

Commissioner

N

Commissioner

Commissioner

Position 1 / Vice President Position 2 / President Position 3 / Secretary Position 4 / Treasurer Position 5
Ben Sheppard John Everitt David Meriwether Kristi Chapman Hoby Streich
Term Expires: 6/30/21 Term Expires: 6/30/21 Term Expires: 6/30/21 o Term Expires: 6/30/22 Term Expires: 6/30/22
o/
W

Executive Director

Michael McElwee s 3
Deputy Director

=1
\ 4 . .
| |
I N\
Chief Financial Development/ Waterfront/ Communications Bridge Facilities Manager
Officer Property Manager Marina Manager Special Project Replacement John Mann
Fred Kowell TBD Daryl Stafford Manager Project Director
Genevieve Scholl Kevin Greenwood
' _ __J
Sr. Accountant Lead Toll Collector: Event Site Booth Administrative
Jana Scoggins Linda Hirata (FT) Assistant Facilities Lead:
4-5 PT Staff Ryan Klapprich
% Full Time: Z2R > ’
Ed Fousel Facilities Tech. Ill.:
Finance Tom Peddecord Gerardo Cruz
Specialist Valori Worth Steve DePriest
Marcela Diaz Part Time: Celestino Negrete
Greg Gilbert (P)
N Chris Halseth Facilities Tech. Il.:
1 Admin Mora-Gonzalez Josepl? Marx
Specialist Leroy Pearce Robert Riggleman
Patty Rosas Diego Reyes Brian :szl.elman (P)
\ ) Susan Stender Facilities Tech
Juleen Teel
Ryan Tolman Seasonal Tech.:
Office Specialist (P) Parking (5-6) Employees
Melissa
Manzo (PT) \\:\ J k J

Parking
Enforcement
2- PT Staff

Port of Hood River
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PERSONNEL SUMMARY AND COMPARISON






PORT OF HOOD RIVER
PERSONNEL SUMMARY AND COMPARISON

FY 2021-22
PERSONNEL SUMMARY
WAGES
e Wage analysis for Office, Maintenance and Toll Booth Staff
Wages

Budget - FY 2020-21 S 2,031,000

Cost of Living Index 33,600 1.66%
Compensation Step Increases 39,100 1.93%
Reclass Staff Positions 20,000
Additional staff 57,000

Budget - FY 2021-22 S 2,180,700

Increase in budget S 149,700

Percent increase compared to budget FY 2019-20 7.4%

Percent increase without reclass and added position 3.6%

BENEFITS
s PERS increase due to wage increase not funding rate for the unfunded liability.

e Healthcare increased as compared against the prior year budget due mainly to increases
in healthcare premiums of about 6.8%. Staff pay 10% of the premium cost with the Port
self-insuring $750 of the $1,500 deductible.

s Workers Comp Insurance — about the same.

e Unemployment — Same

¢ Staffing the same as prior year budget.

Taxes and
Benefits

Budget - FY 2020-21 S 987,200

Changes to Taxes and Benefits:

PERS . 31,600 3.2%
Healthcare 35,600 3.6%
Taxes and Unemployment 5,100 0.5%
Added Staff Position and Reclassifications 38,700 3.9%
Budget - FY 2021-22 S 1,098,200 11.2%
Increase in budget S 111,000

A e
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NUMBER OF EMPLOYEES BY DEPARTMENT

FY 2020-21 FY 2021-22
Office Facilities Toll Booth Office Facilities Toll Booth
Full-Time 9.0 8.0 4.0 10.8 8.0 4.0
Part-Time 1.0 - 8.0 1.0 - 8.0
Seasonal 5.0 6.0 - 5.0 6.0 -
FTE * 10.8 11.7 10.6 11.8 11.7 10.6
Total FTE 33.1 34.1
* Adjusted for Intern Hours
PERSONNEL AND BENEFITS DISTRIBUTED BY FUND
TOTAL PERSONNEL AND BENEFITS
FY 2020-21 $ 3,018,200
FY 2021-22 S 3,278,900
Increase in budget S 260,700
Percent Increase in total 8.6%
Percent Increase without reclass and position 4.8%
Budget
FY 2020-21 FY 2021-22
General Fund S 189,600 S 287,800
Revenue Fund 2,538,500 2,681,100
Bridge Repair Fund 290,100 309,900
All Funds S 3,018,200 S 3,278,800
PERS CONTRIBUTION RATES Tier 1/2 Tier 3
PERS FY 2019-21 19.13% 14.02%
PERS FY 2022-23 19.55% 15.72%
PERS Rate Increase as a % 2.2% 12.1%

“
- 0 0 09090900000 R R E—=———=——————
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SCHEDULE OF MATERIALS & SERVICES






UTILITIES
Bridge
Big 7
Jensen
Maritime
Halyard
Timber Incubator
Wasco
Hanel
State Office
Marina Office
Port Office
Waterfront
Eventsite
Nichols Basin
Hook/Spit
Marina Park
Marina
Airport

Subtotal

MAINTENANCE
Bridge
Big 7
Jensen
Maritime
Halyard
Timber Incubator
Wasco
Hanel
State Office
Marina Office
Port Office
Waterfront
Eventsite
Nichols Basin
Hook/Spit
Marina Park
Marina
Airport

Subtotal

INSURANCE
Bridge
Big 7
Jensen
Maritime
Halyard
Timber Incubator
Wasco
Hanel
State Office
Marina Office
Port Office
Waterfront
Eventsite

PORT OF HOOD RIVER
REVENUE FUND
SCHEDULE OF MATERIALS & SERVICES

Actuals Budget %
2018-19 2019-20 2020-21 2021-22 With

18,189 16,459 22,000 21,000
67,378 66,343 71,000 71,000
102,378 88,031 104,000 95,000
28,665 26,638 35,000 30,000
176,284 191,726 218,000 214,000
10,297 10,578 13,000 15,000
32,856 32,370 30,000 32,000
1,102 2,463 3,000 4,000
8,202 6,984 10,000 9,000
14,616 14,751 18,000 16,000
11,895 17,698 22,000 19,000
16,638 16,837 18,000 19,000
2,110 1,620 5,000 4,000
- - 1,000 4,000
18,302 13,894 16,000 18,000
25,103 24,075 28,000 26,000
33,300 32,957 42,000 41,000

567,862 563,424 656,000 638,000 -2.7%
30,043 8,790 50,000 50,000
16,255 16,782 20,000 20,000
21,381 11,208 20,000 20,000
3,933 914 10,000 5,000
21,947 29,405 27,000 31,000
4,193 4,041 6,000 5,000
9,736 12,397 12,000 10,000
4,172 129 5,000 5,000
4,437 6,853 5,000 7,000
10,039 7,820 8,000 10,000
4,703 11,542 9,000 8,000
11,939 5,884 10,000 10,000
17,258 15,547 17,000 17,000
1,804 6,743 10,000 8,000
8,071 5,375 10,000 10,000
26,304 20,596 24,000 24,000
46,196 28,451 35,000 30,000
41,228 52,730 55,000 70,000

283,639 245,207 333,000 340,000 2.1%
265,517 293,859 319,500 312,000
11,040 12,873 13,400 14,200
6,968 8,125 8,400 9,200
4,697 5,477 5,700 6,200
4,037 4,708 5,000 5,400
549 640 1,000 800
4,824 5,625 5,900 6,400
541 631 900 800
1,153 1,344 1,500 1,500
3,074 3,585 3,800 4,100
2,194 2,558 2,700 2,900
758 883 1,000 1,000
2,653 3,093 3,200 3,500
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Hook/Spit
Marina Park
Marina
Airport
Administration
Maintenance
Subtotal

PROPERTY TAXES

Big 7

Jensen

Maritime

Halyard

Timber Incubator

Wasco

Hanel

State Office

Marina Office

Port Office

Marina Park

Airport
Subtotal

MISCELLANEQUS

Bridge
Big 7
Jensen
Maritime
Halyard
Timber Incubator
Wasco
Hanel
State Office
Marina Office
Port Office
Waterfront
Eventsite
Hook/Spit/Nichols
Marina Park
Marina
Airport

Subtotal

LEGAL
Bridge
Big 7
Jensen
Maritime
Halyard
Timber Incubator
Wasco
Hanel
State Office
Marina Office
Port Office

PORT OF HOOD RIVER
REVENUE FUND
SCHEDULE OF MATERIALS & SERVICES

Actuals Budget %
2018-19 | 2019-20 2020-21 2021-22 | With
2,858 3,332 3,500 3,800
5,888 6,865 7,100 7,600
10,713 12,021 12,100 15,100
1,628 2,229 2,400 2,700
14,488 20,614 20,800 28,200
343,580 388,462 417,900 425,400 1.8%
27,271 27,271 28,700 28,000
42,878 42,878 45,300 44,000
15,913 15,913 17,100 17,000
58,447 58,447 63,500 63,500
7,110 7,110 7,500 8,000
27,543 27,543 29,100 31,800
1,903 1,903 4,200 4,200
11,677 11,677 10,500 10,500
1,413 1,413 1,600 1,600
3,803 3,803 4,000 4,400
197,958 197,958 211,500 213,000 0.7%
237,357 307,367 325,000 326,000
32,640 31,550 32,000 38,000
11,603 10,915 12,000 13,000
4,230 2,014 /5,000 4,000
4,030 2,893 6,000 5,000
1,743 481 3,000 2,000
17,793 9,406 15,000 10,000
664 1,935 3,000 3,000
21,631 22,462 24,000 27,000
6,711 7,302 8,000 11,000
5,652 7,851 6,000 6,000
8,623 5,259 8,400 5,000
13,929 19,363 11,000 21,000
14,233 18,722 13,000 20,000
11,624 12,330 8,500 15,000
21,007 17,514 20,000 20,000
10,293 6,926 15,000 15,000
423,763 484,290 514,900 541,000 5.1%
12,995 29,141 20,000 20,000
2,178 2,557 3,100 4,000
1,474 29,229 20,000 17,100
6,820 410 5,000 5,000
4,884 2,027 5,000 5,000
352 8,143 5,000 5,000
2,970 44 3,000 3,000
5,561 2,379 8,000 8,000
196 175 1,000 2,000
- 851 1,000 2,000
- - 1,000 1,000
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PORT OF HOOD RIVER
REVENUE FUND
SCHEDULE OF MATERIALS & SERVICES

Actuals Budget %
2018-19 | 2019-20 2020-21 | 2021-22 | With
Waterfront 15,928 149,606 40,000 40,000
Eventsite 220 - 3,000 3,000
Hook/Spit/Nichols - - 3,000 3,000
Marina Park . 396 - 3,000 3,000
Marina 3,740 2,306 5,000 5,000
Airport ) 4,986 18,832 20,000 20,000
Admin - 12,220 30,000 30,000
Subtotal 62,700 257,920 176,100 176,100 0.0%
OTHER PROFESSIONAL
Bridge 182,758 294,199 726,000 406,000
Big 7 2,097 . - 3,000 3,000
Jensen 4,275 - 5,000 5,000
Maritime 2,697 - 5,000 5,000
Halyard 3,563 4,086 5,000 5,000
Timber Incubator 2,097 - 2,000 2,000
Wasco 2,097 - 2,000 2,000
Hanel 5,762 1,679 7,000 7,000
State Office 2,097 - 2,000 2,000
Marina Office 2,097 - 2,000 2,000
Port Office 300 - 1,000 1,000
Waterfront - Parking/Security 37,922 40,326 76,000 76,000
Waterfront 78,283 51,5634 80,000 80,000
Eventsite ' 7,490 - 10,000 10,000
Hook/Spit/Nichols 4,118 13,725 5,500 5,500
Marina Park 2,834 - 13,000 13,000
Marina 7,290 6,330 35,000 35,000
Airport 8,816 8,708 10,000 10,000
Administration 48,045 66,810 124,000 115,000 '
Subtotal 404,639 487,397 1,113,500 784,500 -29.5%
ADMINISTRATION & MAINTENANCE
Admin - Purchases 59,983 59,983 95,000 95,000
Travel & Training 6,415 6,415 18,000 18,000
NSF 7.478 7,478 1,000 1,000
Credit Card Fees 166,679 166,679 200,000 200,000
Maintenance Equipment 50,509 50,509 60,000 70,000
Maintenance Miscellaneous 47,010 47,010 61,000 55,000
Subtotal 338,074 338,074 435,000 439,000 0.9%
TOTAL 2,622,215 2,962,732 3,857,900 3,557,000 -7.8%
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SCHEDULE OF CAPITAL IMPROVEMENTS AND
OTHER FUNDING SOURCES






PORT OF HOOD RIVER
Schedule of Capital Improvements and Grants or Other Funding
For the FY 2021-22

Capital Grant/Other
Description Outlay Funding
BIG7
Tenant Improvements - Placeholder $ 20,000
' Trash Enclosure $ 7,000
Fire Alarm System Upgrade $ 12,000
Sub-Total Big 7 $ 39,000 $0
Maritime Building
Placeholder $ 20,000
Sub-Total Maritime Building $ 20,000 -
Waterfront Infrastructure
Anchorway Permitting $ 60,000
Parking Striping and Other $ 9,000
Placeholder - Infrastructure Contingency $ 330,000 $330,000
Sub-Total Waterfront Infrastructure $ 399,000 $330,000
Halyard Building
Metal Door Replacement  $ 10,000
Trash Enclosure Lighting $ 10,000
Sub-Total Halyard Building $ 20,000 -
Jensen Building
Environmental Cleanup/Storm Line  $ 50,000 $20,000
Fire Alarm System Upgrade $ 14,400 B
Door Replacement - Prior Yr Rebudget $ 25,000
N. Side and E. Side Window Replacement $ 100,000
Sub-Total Jensen Building $ 189,400 20,000
State Office Building
Painting $ 25,000
Sub-Total State Office Building $ 25,000 $0
'Marina Office Building
TI - Placeholder $ 15,000
Deck repairs/Landscaping/Other $ 18,000
Sub-Total Marina Office Building $ 33,000 $0
Port Office Building
Re-Condition Port Shop/Bldg Area - Prior Yr Budget $ 120,000
Prior Year Budget - Charging Station $ 20,000
Sub-Total Port Office Building $ 140,000 $0
JWBP-Timber Building
71 - Placeholder $ 10,000
Concrete repair/Fan Installation $ 15,000
Sub-Total Timber Building  $ 25,000 $0
Wasco St. Office Building
71 - Placeholder $ 15,000
FElectrical Upgrade $ 35,000
Sub-Total Wasco Building $ 50,000 $0
Hanel Lower Mill
Wetland fill Permitting $ 25,000
Bldg Construction - Phase I $ 1,250,000 1,250,000
Sub-Total Hanel  $ 1,275,000 1,250,000
rAirpart
Replace Exterior Hangar Lights+T Hangar Small Works $ 13,000
Replace Runway Lights $ 55,000
Hangar Development N Taxiway $ 150,000 $150,000
PMP % 35,000 $22,000
FAA-North Side Construction - Carryover $ - $76,589
Commercial Hangar E Side Development $ 3,300,000 $3,300,000
Avgas Tank Installation $ 225,000
Flight Tracking System $ 60,000
Sub-Total Airport  $ 3,838,000 $3,548,589
Bridge
Tolling System - Prior Year - ODOT Integration on Hold $ 20,500
Flectronic Siganage on Gangway - Engr/Permitting $ 85,000
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PORT OF HOOD RIVER
Schedule of Capital Improvements and Grants or Other Funding
For the FY 2021-22

Capital Grant/Other
Description Outlay Funding
Duncan Solutions - Multiple Addresses for Correct Address from DMV $ 12,500
Duncan Solutions - Converting Negative Balances $ 15,000
Twilio Integration and Case Mgmt $ 25,000
Upgrade Lane Terminal/Convoy Functionality $ 22,600
Amazon Cloud Based Solutions for System Redundancy $ 12,000
HB 2017 match for Geotech $ 150,000 S 150,000
BUILD Grant - Engineering and Geotech $ 1,830,000 $ 1,830,000
WA or OR Legislature Grant S 1,250,000 $ 1,250,000
Bridge Approach Ramp Overlays $ 450,000
Pier Underwater Engr/Permitting $ 45,000
Pier Scanning $ 15,000
Pier Cap and Bering Inspection/Evaluation $ 15,000
Misc. Steel Repairs $ 50,000
Lift Span Guard Rail Replacement $ 35,000
Analyze Rubrail Replacement $ 15,000
Rail Replacement(s) $ 60,000
Deck Welding $ 60,000
Rack Pinion Engineering $ 50,000
S. Side Lift Span Shim Phase II Rehab $ 40,000
Load Posting Analysis & Rehab $ 500,000
Enbankment Sloughing at S Abutment $ 40,000
Misc. Repairs $ 60,000
Sub-Total Bridge % 4,857,600 $3,230,000
Marina
Float Repairs  $ 35,000
S. Dock Repairs  $ 35,000
Boat Ramp Repair $ 283,600 $132,300
Sub-Total Marina $ 353,600 $132,300
Marina Park
Lighting on Foot Bridge + Replace Boards $ 65,000
Marina Beach Overlook Signage $ 48,000
Signage + Flectrical $ 22,500 $10,000
Replace Bollard Electrical Lights on Path $ 10,000
Picnic Shelter Design  $ 30,000
Sub-Total Marina Park $ 175,500 $10,000
Event Site
Land Scaping and Paving $ 25,000
Event Site Dock Repairs $ 45,000
Sub-Total Eventsite $ 70,000 $0
Hook/Spit/Nichols
Tree Replacement $ 20,000
Art Screen CGOCC  $ 15,000
Grading $ 10,000
New Hook Rigging Area  $ 40,000 $30,000
Sub-Total Nichols/Hook/Spit  $ 85,000 $30,000
Administration
Property Management System $ 85,000
Copier $ 15,000
PC's/Software  $ 9,000
Sub-Total Administration $ 109,000 $ -
Maintenance
Kubota Excavator — $ 49,000
Pickup Truck $ 35,000 $7,500
Sub-Total Maintenance $ 84,000 $ 7,500
FY 2020-21 TOTAL CIP AND GRANTS/OTHER $ 11,788,100 $8,558,389

FY 2019-20 TOTAL CIP AND GRANTS $ 16,736,900

$13,326,500
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LB-1 NOTICE OF BUDGET HEARING

- AFFIDAVIT OF NOTICE OF BUDGET COMMITTEE MEETING
AFFIDAVIT OF NOTICE OF BUDGET HEARING
FORM LB 50 — PROPERTY TAX ASSESSMENT






FORM LB-1

NOTICE OF BUDGET HEARING

period ending June 30, 2022.

A public meeting of the Port of Hood River Commission will be held on June 1, 2021 at 5:00 pm at the Port Office Marina Center Board Room at 1000 E. Port

Marina Drive, Hood River, Oregon. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2021 as approved by the Port of Hood River
Budget Committee. A summary of the budget is presented below. A copy of the budget may be inspected or obtained at the Port Office at 1000 E. Port Marina Drive, Hood
River, between the hours of 8 a.m. and 5 p.m, Monday - Friday. The budget may also be viewed online at www.portofhoodriver.com. This budget is for an annual budget

Contact: Fred Kowell

Telephone: 541.386.6651

Email: fkowell@portofhoodriver.com

FINANCIAL SUMMARY - RESOURCES

TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
FY 2018-20 FY 2020-21 FY 2021-22
Beginning Fund Balance/Net Working Capital 8,682,934 11,691,000 12,682,200
Tolis 5,337,531 6,889,000 6,261,500
Lease Income 2,230,925 2,727,050 2,696,850
User fees 316,272 303,400 347,000
Marina 360,444 371,100 382,300
Airport 219,323 233,500 261,000
Grant Income and Other Sources 4,831,850 5,317,100 4,218,400
Property Sales 0 734,400 734,400
Other Debt 0 9,480,000 5,670,000
Interest Income 221,912 202,000 132,000
Interfund Transfers 809,850 2,732,150 3,373,750
All Other Resources Except Property Taxes 23,011,041 40,680,700 36,759,500
Property Taxes Estimated to be Received 76,636 75,000 84,300
Total Resources 23,087,677 40,755,700 36,843,800
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION
Personnel Services 2,528,582 3,018,200 3,278,800
Materiais and Services 4,484,258 5,851,750 5,249,850
Capital Outlay 2,115,026 16,736,900 11,742,100
Debt Service 219,308 2,501,200 671,600
Interfund Transfers 809,850 2,732,150 3,373,750
Contingencies 0 1,000,000 1,000,000
Unappropriated Ending Balance and Reserved for Future Expenditure 12,930,656 8,915,500 11,527,700
Total Requirements 23,087,677 40,755,700 36,843,800
FINANCIAL SUMMARY - REQUIREMENTS BY ORGANIZATIONAL UNIT OR PROGRAM
Name of Organizational Unit or Program
FTE for that unit or program

Toll Bridge-expenditures and reserved fund balance 3,883,215 9,125,600 8,980,500
FTE 13.3 10.7 14.6
Industrial Buildings 1,605,788 5,847,800 3,189,400
FTE 5.0 6.9 52
Commercial Buildings 301,076 431,900 455,500
FTE 0.9 0.5 0.7
Waterfront Recreation 494,751 803,800 944 600
FTE 1.5 0.9 1.5
Marina 228,138 537,100 747,600
FTE 0.7 0.6 1.2
Airport 1,546,408 4,835,400 4,428,700
FTE 4.8 6.7 7.2
Land 364,690 4,939,900 704,800
FTE 1.1 5.8 1.1
General Government 522,159 737,750 842,650
FTE 1.6 0.9 2.4
Unallocated Expenses 400,948 848,700 648,600
Unappropriated Ending Batance and Reserved for Future Expenditure 12,930,656 9,915,500 12,527,700
Pass through transfers 809,850 2,732,180 3,373,750
Total Requirements 23,087,677 40,755,700 36,843,800
Total FTE 29.1 33.1 34.1

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING

The budget provides significant improvements to the bridge with regard to the north approach ramp, load analysis and corresponding work, lift span rail replacement, steel
work and some tolling enhancements. The budget contemplates a slight increase in the electronic tolling rate by $0.05 while cash toils depict a $0.25 toll increase. The toll
increase is to pay for the ongoing repairs to the existing bridge, however, the budget also is moving forward with its replacement efforts. The budget contemplates a grant
from the state of Washington of $5 million over 3 years, as well as a federal BUILD grant for preliminary engineering work for the replacement bridge. The state of Oregon
provided a $5 million grant which is being used for the Environmental Impact study and NEPA process. This will be the Iast year of funding from that grant. A $3.3 million
commercial hangar is contemplated for the airport which will provide needed cashflow to this program. In addition, the budget depicts a 6% increase in Airport T-Hangar
rates and a 2.5%increase in marina slip rates. Both increases will make their programs less reliant on other revenue sources. The marina ramp repair is contemplated in
addition to a funding grant. Personnel position updates are contemplated as well as additional staffing in Facilities and in the office. The budget depicts a cost-of-living

adjustment for staff compensation as well as for lease agreements.

PROPERTY TAX LEVIES
Rate or Amount Imposed Rate or Amount Imposed Rate or Amount Approved
Permanent Rate Levy  (rate limit .0332 per $1,000) .0332 _.0332 .0332

Local Option Levy

Levy For General Obligation Bonds

STATEMENT OF INDEBTEDNESS

Estimated Debt Authorized, But
Not Incurred on July 1, 2021

Estimated Debt Outstanding
on July 1, 2021

LONG TERM DEBT

General Obligation Bonds

Other Bonds 30 $1,100,000

Other Borrowings $2,266,534 $4,550,000
Total $2,266,534 $5,650,000
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