Resolution No. 2013-14-8
ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Commissioners of the Port of Hood River hereby adopts the
budget for fiscal year 2014-15 in the total of $14,642,951 now on file at the Port office, 1000 E Port
Marina Drive, Hood River Oregon.

MAKING APPROPRIATIONS
BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2014, and for the purposes
shown below are hereby appropriated

General Fund Revenue Fund

Personnel Services.......... $ 69,595 Personnel Services.......... . $ 1,763,577
Materials & Services....... $ 329,375 Materials & Services....... ' $ 1,915,140
Capital Outlay............... $ - Capital Outlay............... $ 3810012
Transfers ........cccceeuene $ - ‘Debt Servcie.................. $‘ 234,896
Contingency........ccoeeeee.  $ - Transferé ................... $ 2259364

Total $ 398,970 ~ Contingency.............. § 500,000

Total $ 10,482,989
Bridge Repair & Replacement Fund

Personnel Services.......... $§ 20511
Materials & Services....... $ 44,661 7
Capital Outlay......... Jevses $ 630,000 - |
Debt Servcie........... ST S ¥ " '
Transfers ....ccoeeeveeeeeen $ - Total Appropriations, All Funds  $ 12,801,453
Contingency......c.cccceoee.  $ 500,000 Unappropriated and Reserve Amounts, All Funds = $ 1,841,498

Total $ 1,919,494 TOTAL ADOPTED BUDGET | 8 14,642,951

IMPOSING THE TAX

BE IT RESOLVED that the Board of Commissioners of the Port of Hood River hereby imposes the
taxes provided for in the adopted budget:
(1) at the rate of $.0332 per $1000 of assessed value for operations and that these taxes are
hereby imposed and categorized for tax year 2014-15 upon the assessed value of all taxable property
within the district as follows:

CATEGORIZING THE TAX
General Government Limitation
General Fund......... $.0332/$1000
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To:
From:
Date:

Port of Hood River Board of Commissioners
Fred Kowell, Finance Manager
June 3, 2014

Budget for Fiscal Year 2014-15

The Budget for FY 2014-15 is attached with the following Highlights discussed in
Michaei McEiwee's budget message and what was conciuded from Budget
Committee discussions.

Budget Highlights
The following sections are highlights of the FY 2014-15 Budget organized by

major

areas of the Port’s operations.

ASSET AREAS

Industrial/Commercial Properties

Overall occupancy rates remain high in Port buildings. However, in fall 2014
vacancies will occur in the Big 7, and will see the sale of the Expo Center.
The Port will need to fill these vacancies. A reduction in lease revenue is
assumed.

The Port continues to take stronger steps to monitor the condition of its
various facilities and keep them in good repair. The budget shows continued
investment in maintenance and capital maintenance to insure Port facilities
remain in good condition.

The Expo Building and surrounding property are expected to be sold for a
significant re-development project. This property would have required a large
Port investment to repurpose it for leasing. The sale means a significant
capital investment will not be needed but it will also remove an important
income stream from lease revenue. The proceeds from the property sale are
expected to be used for property acquisition or construction of infrastructure.

The Port continues to pursue the acquisition of additional industrial lands to
partially offset the diminution of light industrial property on the waterfront.
As has been the case for the past several years, appropriate properties for
acquisition are few.

The budget continues to make a significant financial commitment to
professional services for planning and pre-development work associated
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with Lot #1. As development has increased along the waterfront, more

focused attention will be need to properly prepare Lot #1 for development

and address zoning, parking, infrastructure and storm water issues among
others.

Bridge/Transportation

The Budget includes a reduction in the discount for Breeze-By and ticket

customers beginning January 1, 2015. This is the first toll change since 2012
and tracks the increase in CPI. Toll revenue from this change is to be about
$80,000 for the remainder of the fiscal year. There was considerable
discussion on whether to continue to sell tickets which should be resolved in

time to inform our public.

The budget follows the Long Term Capital Plan (LTCP) for the Bridge which

identifies a progression of capital projects to keep it safe and functional. This
plan is re-evaluated every year. In January, the Port’s engineer conducted an
inspection which found that structural repair is needed on the lift-span, a
project that had not been previously known. The Budget includes the
engineering necessary to fully evaluate the lift span issue and prepare for
repairs in FY 2015-16. This project will delay other bridge capital projects. The
Budget includes re-construction of the north and south approach ramps and
structural evaluation of the auxiliary truss.

The Budget includes an ongoing repair expense for welding that should

continue in future years as well as funding to paint the toll booth structure.

The budget also includes funds to start the upgrade of the electronic tolling

software including opening a website portal for Breeze-By customers that will
reduce administrative tasks at the front counter.

The budget maintains a higher level of expenditures for maintenance, repairs
and inspections that was initiated in FY 2013-14,

Recreation/Marina

The Budget does include funds for preparation of a Marina master plan and
a possible delay in the Marina Boathouse construction which has followed
the marina electrical upgrade.

Airport

Over the last two year, the runway shift project was completed. The Port will be
required to prepare a new Airport Master Plan soon and this will be the primary
task in FY 2014-15. The cost is significant, approximately $200,000 of which
90% will be paid by the FAA. The Airport Layout Plan will set the stage for
future capital projects in the future when the Port’s FAA entitlement funds
accumulate or State of Oregon discretionary funds are available.



Administration

e The budget includes the implementation of the Affordable Care Act (ACA).
To insure we are non-discriminatory, family health insurance coverage for
~all full time staff is assumed. Health insurance premiums will increase
substantially, approximately 18%. Some of this increase is associated with
the preventive healthcare coverage all insurers must adhere to under the
ACA, as well as vision, but some of this increase is attributable to the shift
of SDAO becoming the self-insured employee benefits program and the new
reserve requirements. The above increase in health insurance will be
partially offset by having all employees increase their direct contribution for
premiums to 10% from 5% and by increasing the Port threshold for
reimbursement of deductibles to $500.

e Overall personnel costs are budgeted to increase by 7.1% in FY 2014-15.
This includes the aforementioned increases in medical insurance costs but
includes the decrease in PERS expenses. V

¢ Part-time funding was added to the budget for an intern to assist in the
various value added projects that will be coming forth.

Maintenance

e The Port will continue to replace our vehicles which are way beyond their
useful life. We will replace the Dodge pickup used primarily for sanding the
bridge and our Ford Ranger which is used for daily maintenance.

General Fund

A set aside of $30,000 was added to the General Fund budget for “value added”
projects or endeavors that the Board will want to move forward in some capacity.

SUMMARY

The FY 2014-15 Budget reflects project priorities with regard to capital
improvements, planning and the use of staffing that is consistent with the Port’s
mission, Strategic Plan and the direction we have received from the Port Board of
Commissioners.

RECOMMENDATION: BE IT RESOLVED that the Board of Commissioners
for the Port of Hood River hereby adopts the budget for fiscal year 2014-15
through Resolution No. 2013-14-8 as presented in the accompanying
document.
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PORT OF HOOD RIVER

BUDGET ADJUSTMENTS BETWEEN MAJOR COST OBJECTS

SCHEDULE OF EXPENDITURES AND CHANGES TO APPROPRIATION

FOR THE FY 2013-14

Increase/
77777 - {Decrease) to
Cost | Personnel Services Materials & Services B Capital Outlay Debt Service o Adopted
REVENUE FUND Center Adopted Revised Actual Adopted Revised Actual Adopted Revised Actual Adopted Revised Actual Budget Notes
Toll Bridge 100 675,204 675,204 524,376 391,859 391,859 301,202 | B 5,000 5,000 - o -
Big 7 200/205 36,697 36,697 24,333 126,009 126,009 103,821 48,000 22,000 - (26,000} 4
Jensen Property 302 56,435 56,435 39,440 176,511 150,511 157,228 105,550 75,550 20,305 145,000 145,000 120,785 {16,000} 6
Maritime Building 303 28,316 28,316 20,732 98,433 84,433 67,635 45,000 50,000 49,983 (9,000) 4,6
Halyard Building 307 51,176 51,176 38,848 103,617 124,617 100,937 175,000 255,000 253,792 101,000 5,7
Expo Center 401 32,976 32,976 24,717 95,651 121,651 99,246 50,000 - (24,000) 5,7
Timber Incubator Bldg 702 26,719 26,719 20,359 20,277 25,277 15,245 - - 5,000 4
Wasco Bldg 800 45,949 45,949 32,382 69,635 85,635 69,626 - - 16,000 4
New Site - - 55,000 8,000 - } 1,500,000 1,165,000 70,000 - 70,000 (452,000) 1,3,7
278,268 278,268 200,811 745,133 766,133 613,738 1,823,550 1,567,550 324,081 215,000 145,000 190,785 I {405,000)
Commercial Focilities
State (DMV) Office Bldg. 501 18,635 18,635 13,208 20,246 23,246 18,122 - 3,000 - 6,000 8,10
Marina Office Building 506 30,445 24,445 17,820 25,292 31,292 24,631 50,000 62,000 60,246 12,000 9,10
Port Office Building 502 16,052 16,052 9,255 17,149 14,149 7,548 5,000 5,000 - (3,000) 8
65,132 59,132 40,283 62,687 68,687 50,301 55,000 70,000 60,246 I 15,000
Waterfront Industrial Land 300/301 41,524 41,524 33,188 165,733 135,733 108,007 185,527 122,527 14,695 {93,000) 2,10
Waterfront Recreation
Eventsite 402 117,530 117,530 78,171 20,104 43,104 27,230 35,000 12,000 - - 11
Hook and Spit 306/505 41,283 11,283 32,618 14,584 14,584 9,522 105,000 87,000 32,902 (18,000) 12
Marina Park 504 205,103 205,103 167,009 45,513 63,513 51,582 439,000 487,000 10,100 66,000 10,12
363,916 363,916 277,798 80,201 121,201 88,334 579,000 586,000 43,002 I 48,000
Marina 503 139,524 138,524 107,680 66,177 76,177 59,062 570,000 560,000 201,122 114,979 114,979 107,657 - 13
Airport 600 70,485 70,485 59,241 94,836 184,836 131,939 230,000 208,812 320,000 1
Administration 12,000 80,045 82,045 63,693 50,175 43,175 12,000 (17,000) 14
Maintenance - - - 71,896 88,896 68,975 40,000 40,000 31,466 17,000 14
| 1,646,053 1,628,053 1,243,377 1,758,567 1,915,567 1,485,251 | 3,408,252 3,224,252 895424 | 329979 259,979 298,442 | (115,000)
Increase/(Decrease) in Appropriation __(18,000) ___ (i84000) ¢ {70,000)
Bridge Repair & Replacement Fund | 12,250 12,250 8,096 19,661 19,661 352 195000 195,000 94,128 | 704,000 789,000 788,988 3
General Fund 61,283 61,283 46,471 274,398 304,398 237,505 | - - 30,000 2

Notes to Budqget Adjustments:
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Chanqes to appropriations to Cost Center

Airport CIP appropriation was not budgeted since at the time of the budget the airport was to be completed in FY 2012-13. This adjustment puts the remaining appropriation back in for the remainder
work completed at the airport and the next phase of planning work.

Airport M&S exceeded budget due to 11 trees being topped instead of one, erosion control on interior grass field that was not planned for, new hose and recl to pass DEQ inspection, and youth
program was to start in early June and be over sooner in FY 2013-14. Thus additional resources of $90,000 was transferred from New Site CIP to Airport.

General Fund appropriation increased by $30,000 to account for Strategic Planning project being more than budget. Since Lot 1 planning was delayed that budget was transferred to General Fund.
Bridge Repair & Replacement Fund increase in debt service appropriation by $85,000 due to refinancing costs and additional interest in first year. $70,000 transferred from debt service from New Sitc.
An additional $15,000 transferred from New Site CIP.

Big 7 CIP reduced by $5,000 to Maritime CIP, $5,000 to Timber Incubator M&S for HVAC, $16,000 to Wasco M&S repair work.

Halyard Building Capital Outlay appropriation increased by $80,000 duc to Tt's costing more than budget. Appropriation transferred from Expo Center Capital Outlay - $50,000 and Jensen Bldg
Capital Outlay of $30,000.

Maritime M&S reduced by $14,000 and transferred to Jensen M&S to cover maintenance.

New Site M&S reduced by $47,000 and transferred $21,000 to Halyard M&S to cover HVAC maintenance and higher utilities. Transferred $26,000 to Expo Center for professional services.

Reduced Port Office Building M&S by $3,000 and transferred to DMV Office Bldg M&S.

Reduced Marina Office PS by $6,000 and transferred to M&S.

Budgeted paving in Waterfront Industrial CIP. Transferring $3,000 {os paving at DMV lot, $12,000 to Marina Office lot and $48,000 to Marina Park lot.

Transfer $23,000 to [ventsite M&S from CIP to fund professional services-lepal and maintenance.

Transfer $18,000 from Hook/Spit CIP to Marina Park M&S due to maintenance, utilities, and insurance.

Marina CIP reduced by $10,000 to cover M&S due to maintenance.

Administration CIP reduced by $7,000 and transferred $2,000 1o Admin M&S and $5,000 to Maintenance M&S for additional 1T costs and vehicle repairs, respectively, In addition, transfer $12,000
from Admin PS to Maintenance M&S to fund insurance and supply costs.



