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PORT OF HOOD RIVER
FORM LB-31 GENERAL FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED RESOURCES & EXPENDITURES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED *  APPROVED *ADOPTED

RESOURCES
302,759$     393,109$     528,000$    Beginning Fund Balance (Budgetary Basis) 950,000$    950,000$     950,000$    

2,748   2,756   8,000  Interest 15,000   15,000  15,000  
87,601  88,955  88,500   Tax Receipts for Current Year 90,000   90,000  90,000  

3,000   46,209  2,000    Grants -  -  -  
597,466  651,515  961,250  Transfer from Revenue Fund 634,839  609,839  609,839   
690,815  789,435  1,059,750  Current year revenues 739,839  714,839  714,839   
993,574$     1,182,544$    1,587,750$    TOTAL RESOURCES 1,689,839$     1,664,839$    1,664,839$    

EXPENDITURES
GENERAL GOVERNMENT ADMINISTRATION

PERSONNEL SERVICES
5,850$    5,450$    6,000$        Commissioners 6,000$     6,000$    6,000$    

92,632  107,082  234,100    Wages & Salaries - Administration 205,505  205,505  205,505   
26,231  10,867  35,000     Wages & Benefits - Community Service Initiative -  -  -  
47,503  55,370  103,700    Taxes & Benefits 114,784  114,784  114,784   

172,216$     178,769$     378,800$    TOTAL PERSONNEL SERVICES 326,289$    326,289$     326,289$    
MATERIAL & SERVICES

48,550   48,550   48,550     Office Lease 48,550   48,550  48,550  
-  -  1,000    All Utilities 1,000  1,000   1,000  

22,185  25,184  36,900     Maintenance, Supplies & Services 40,200   40,200  40,200  
3,444   7,523   60,000     Travel and Meeting Expenses 10,000   10,000  10,000  

45,091  39,551  47,900     Dues and Memberships 50,000   25,000  25,000  
3,469   3,910   4,100    Insurance 4,100  4,100   4,100  

202,333  206,048  216,000    Professional Svcs-Federal and State Advocacy 15,000   15,000  15,000  
51,906  88,946  184,500    Professional Svcs-Legal & Other 149,200  149,200  149,200   
27,960  33,200  39,000     Professional Svcs-Audit/Accounting 45,000   45,000  45,000  
21,479  13,506  23,500     Port Newsletter 23,500   23,500  23,500  

1,832   6,328   11,500   Press Releases-Promotions/Advertising 12,000   12,000  12,000  
428,249$     472,746$     672,950$    TOTAL MATERIAL & SERVICES 398,550$    373,550$     373,550$    
600,465$     651,515$     1,051,750$    TOTAL GENERAL GOVERNMENT ADMINISTRATION 724,839$    699,839$     699,839$    

393,109$     531,029$     536,000$    ENDING FUND BALANCE 965,000$    965,000$     965,000$    

***APPROPRIATIONS***
172,216$     178,769$     378,800$    PERSONNEL SERVICES 326,289$    326,289$     326,289$    
428,249$     472,746$     672,950$    MATERIALS & SERVICES 398,550$    373,550$     373,550$    
600,465$     651,515$     1,051,750$    TOTAL APPROPRIATIONS 724,839$    699,839$     699,839$    
393,109$     531,029$     536,000$    ENDING FUND BALANCE - UNASSIGNED 965,000$    965,000$     965,000$    
993,574$     1,182,544$    1,587,750$    TOTAL REQUIREMENTS 1,689,839$     1,664,839$    1,664,839$    

       HISTORICAL DATA
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PORT OF HOOD RIVER
FORM LB 20  REVENUE FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED RESOURCES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED *  APPROVED *ADOPTED

10,702,930$     9,175,963$    11,500,000$    BEGINNING FUND BALANCE (BUDGETARY BASIS) 10,600,000$    10,600,000$    10,600,000$    
182,592   90,301  100,000  INTEREST 100,000  100,000  100,000  

10,885,522$     9,266,264$     11,600,000$    TOTAL UNALLOCATED RESOURCES 10,700,000$    10,700,000$    10,700,000$    

TOLL BRIDGE
5,688,565  5,980,754  6,690,000  BRIDGE TOLLS 6,324,000   6,324,000   6,324,000  

-  -  -  BRIDGE TOLLS - 2023 INCREASE 3,600,000   3,600,000   3,600,000  
12,000  6,999  21,000   CABLE CROSSING LEASES 13,000  13,000  13,000   
74,137  83,177  84,000   BREEZEBY INTERAGENCIES 84,000  84,000  84,000   
45,071  614,948   25,000   OTHER 25,000  25,000  25,000   

5,819,773$    6,685,878$     6,820,000$    TOTAL TOLL BRIDGE 10,046,000$    10,046,000$    10,046,000$    

INDUSTRIAL BUILDINGS
***Big 7 Building***

285,691   316,843   343,400  LEASE INCOME 345,000  345,000  345,000  
47,854  43,034  42,800   REIMBURSABLE UTILITIES 50,000  50,000  50,000   
18,826  18,245  18,800   PROPERTY TAX 20,000  20,000  20,000   
24,108  2,500  - OTHER -   -   -  

376,479$    380,622$    405,000$    TOTAL BIG 7 BUILDING 415,000$     415,000$     415,000$    
***Jensen Property***

520,964   525,882   606,400  LEASE INCOME 620,000  620,000  620,000  
14,176  850   - REIMBURSABLE UTILITIES 3,000  3,000  3,000  

6,654  -  -  PROPERTY TAX -   -   -  
59,574  25,262  20,000   FINANCING SOURCES/INSURANCE 10,000  10,000  10,000   

601,368$    551,994$    626,400$    TOTAL JENSEN PROPERTY 633,000$     633,000$     633,000$    
***Maritime Building***

312,971   359,313   352,000  LEASE INCOME 400,000  400,000$     400,000  
312,971$    359,313$    352,000$    TOTAL MARITIME BUILDING 400,000$     400,000$     400,000$    

***Halyard Building***
240,337   620,253   643,800  LEASE INCOME 835,000  835,000  835,000  
144,465   -  -   REIMBURSABLE UTILITIES -  -   -  

29,807  -  -   PROPERTY TAXES -   -   -  
100,000   -   OTHER -   -   -  
514,609$    620,253$    643,800$    TOTAL HALYARD BUILDING 835,000$     835,000$     835,000$    

***Timber Incubator Property***
88,199  89,855  95,100   LEASE INCOME 95,100  95,100  95,100   

7,606  6,799  7,400    REIMBURSABLE UTILITIES 7,400  7,400  7,400  
5,562  5,897  6,100   PROPERTY TAXES 6,100  6,100  6,100  

101,367$    102,551$    108,600$    TOTAL TIMBER INCUBATOR PROPERTY 108,600$     108,600$     108,600$    
***Wasco***

251,607   259,527   275,000  LEASE INCOME 283,000  283,000  283,000  
1,385  -  -   PROPERTY TAXES -   -   -  

252,992$    259,527$    275,000$    TOTAL WASCO STREET  BUSINESS PARK 283,000$     283,000$     283,000$    

  HISTORICAL DATA
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PORT OF HOOD RIVER
FORM LB 20  REVENUE FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED RESOURCES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED *  APPROVED *ADOPTED

  HISTORICAL DATA

***Lower Mill***
15,015  64,780  16,000   LEASE INCOME 55,000  55,000  55,000   

-  -  -  OTHER FINANCING SOURCES 50,000  50,000  50,000   
15,015$     64,780$     16,000$    TOTAL LOWER MILL 105,000$     105,000$     105,000$    

2,174,801$    2,339,040$     2,426,800$    TOTAL INDUSTRIAL BUILDINGS 2,779,600$    2,779,600$    2,779,600$    

COMMERCIAL BUILDINGS
**State DMV Office Building**

42,653  47,286  49,500     LEASE INCOME 51,000  51,000  51,000   
42,653$     47,286$     49,500$    TOTAL STATE DMV OFFICE BUILDING 51,000$    51,000$    51,000$    

**Marina Office Building**
35,625  39,014  71,300     LEASE INCOME 75,000  75,000  75,000   

4,064  2,033  1,600     REIMBURSABLE UTILITIES 2,100  2,100  2,100  
1,840  1,687  300    PROPERTY TAX 1,700  1,700  1,700  

41,529$     42,734$     73,200$    TOTAL MARINA OFFICE BUILDING 78,800$    78,800$    78,800$    
**Port Office**

48,550  48,550  48,550     LEASE INCOME 48,550  48,550  48,550   
-  -  -    OTHER SOURCES 50,000  50,000  50,000   

48,550$     48,550$     48,550$    TOTAL PORT OFFICE 98,550$    98,550$    98,550$    
132,732$    138,570$    171,250$    TOTAL COMMERCIAL BUILDINGS 228,350$     228,350$     228,350$    

WATERFRONT INDUSTRIAL LAND
13,875  6,133  15,500   OTHER INCOME 6,700  6,700  6,700  

-  -  1,000,000  INCOME FROM GRANTS 1,000,000   1,000,000   1,000,000  
141,970   138,618   154,300  PARKING 140,000  140,000  140,000  
155,845$    144,751$    1,169,800$    TOTAL WATERFRONT INDUSTRIAL LAND 1,146,700$    1,146,700$    1,146,700$    

WATERFRONT RECREATION
***Event Site***

162,954   184,927   163,000   -EVENT SITE ANNUAL PASSES 185,000  185,000  185,000  
43,042  50,729  45,000    -EVENT SITE DAY PASSES 50,000  50,000  50,000   

2,604  14,100  16,200    -EVENT SITE SPECIAL EVENTS 16,200  16,200  16,200   
54,899  18,077  14,500    -SAILING SCHOOLS/CONCESSIONS 18,000  18,000  18,000   

263,499$    267,833$    238,700$    TOTAL WATERFRONT EVENT SITE 269,200$     269,200$     269,200$    
***Hook/Spit/Nichols**

4,850  11,480  10,000   SAILING SCHOOLS/CONCESSION/SPECIAL EVENTS 10,000  10,000  10,000   
1,638  2,273  2,600   NICHOLS CONCESSION/SPECIAL EVENTS/LEASE 2,600  2,600  2,600  

27,000  -  -    GRANT 20,000  20,000  20,000   
33,488$     13,753$     12,600$    TOTAL HOOK/SPIT 32,600$    32,600$    32,600$    

***Marina Park***
7,426  7,562  7,800   SHOP BUILDING #3 8,000  8,000  8,000  

10,240  5,690  1,200   UTILITIES 1,200  1,200  1,200  
1,499  -  1,600  TAXES -   -   -  
8,200  5,610  6,000   CONCESSIONS/OTHER 6,000  6,000  6,000  
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PORT OF HOOD RIVER
FORM LB 20  REVENUE FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED RESOURCES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED *  APPROVED *ADOPTED

  HISTORICAL DATA

221   1,038  1,000     SHOWERS 1,000  1,000  1,000  
1,050  1,150  3,300     SPECIAL EVENTS 1,200  1,200  1,200  
9,000  -  -    GRANT -   -   -  

37,636$     21,050$     20,900$    TOTAL MARINA PARK 17,400$    17,400$    17,400$    
334,623$    302,636$    272,200$    TOTAL WATERFRONT RECREATION 319,200$     319,200$     319,200$    

**MARINA **
243,594   263,453   268,700    MOORAGE SLIP LEASE INCOME 350,000  350,000  350,000  

80,530  84,743  84,900     MOORAGE ASSESSMENT 84,900  84,900  84,900   
7,000  -  7,000    STATE MARINE BOARD 7,000  7,000  7,000  

25,157  28,837  22,300     REIMBURSABLE UTILITIES 30,000  30,000  30,000   
14,475  12,639  24,000     MISCELLANEOUS-Transient dock 24,000  24,000  24,000   

9,645  18,590  18,100     CRUISE SHIPS 19,000  19,000  19,000   
-  -  132,300  GRANT/OTHER SOURCES 20,000  20,000  20,000   

380,401$    408,262$    557,300$    TOTAL MARINA 534,900$     534,900$     534,900$    

AIRPORT
136,322   149,783   152,200  T-HANGARS LEASES INCOME 172,000  172,000  172,000  

31,762  47,718  47,400   HANGAR 1 LEASE INCOME 50,000  50,000  50,000   
23,021  23,118  23,500   HANGAR LEASE INCOME 24,000  24,000  24,000   
17,289  19,924  24,100   LAND LEASES 35,000  35,000  35,000   
13,795  8,558  8,000   REIMBURSED UTILITIES 10,000  10,000  10,000   

3,668  1,906  4,000   PROPERTY TAX 2,000  2,000  2,000  
2,513,283  77,537  385,700   GRANT 124,250   124,250  124,250  

2,200  1,875  1,000   MISCELLANEOUS 1,000  1,000  1,000  
2,741,340$    330,419$    645,900$    TOTAL AIRPORT 418,250$     418,250$     418,250$    

GENERAL
-  -  2,500  ADMINISTRATION GRANTS 2,500  2,500  2,500  
-  -  -  CONTRACT SERVICES - IGA 200,000  200,000  200,000  

20,204  13,190  9,000   MISCELLANEOUS -   -   -  
20,204$     13,190$     11,500$    TOTAL GENERAL 202,500$     202,500$     202,500$    

22,645,241$     19,629,010$     23,674,750$    TOTAL RESOURCES 26,375,500$    26,375,500$    26,375,500$    
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PORT OF HOOD RIVER
FORM LB 20  REVENUE FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED EXPENDITURES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED * APPROVED *ADOPTED

TOLL BRIDGE
PERSONNEL SERVICES

803,841$     764,219$    966,700$      WAGES & SALARIES 801,000$    801,000$     801,000$    
345,224  363,798  447,500    TAXES & BENEFITS 400,000  400,000  400,000   

1,149,065$    1,128,017$    1,414,200$    TOTAL PERSONNEL SERVICES 1,201,000$    1,201,000$    1,201,000$    
MATERIALS & SERVICES

15,558  14,681  18,000     ALL UTILITIES 18,000  18,000  18,000  
19,644  21,926  50,000     FIXED MAINTENANCE 50,000  50,000  50,000  

310,077  329,865  327,000    INSURANCE 380,000  380,000  380,000   
214,962  285,846  333,000    PROFESSIONAL SERVICES -Other 453,000  453,000  453,000   

4,205  20,064  20,000     PROFESSIONAL SERVICES -Legal 20,000  20,000  20,000  
166,455  181,954  185,000  CREDIT CARD PROCESSING 200,000  200,000  200,000   

1,220  -   30,000   TRANSPONDER WRITE-OFF 15,000  15,000  15,000  
87,940  157,030  245,000    MISCELLANEOUS REPAIRS & PURCHASES 185,000  185,000  185,000   

820,061$     1,011,366$    1,208,000$    TOTAL MATERIALS & SERVICES 1,321,000$    1,321,000$    1,321,000$    
CAPITAL OUTLAY

49,000  (235,250)  190,000    CAPITAL PURCHASES AND IMPROVEMENTS 258,000  258,000  408,000   
2,018,126$    1,904,133$    2,812,200$    TOTAL TOLL BRIDGE 2,780,000$    2,780,000$    2,930,000$    

INDUSTRIAL BUILDINGS
***Big 7 Building***
PERSONNEL SERVICES

35,650  33,082  43,500     WAGES & SALARIES 63,900  63,900  63,900  
18,041  16,425  23,500        TAXES & BENEFITS 31,100  31,100  31,100  
53,691$    49,507$    67,000$    TOTAL PERSONNEL SERVICES 95,000$    95,000$    95,000$     

MATERIALS & SERVICES
67,171  67,513  71,000     ALL UTILITIES 79,000  79,000  79,000  
18,824  21,086  20,000     FIXED MAINTENANCE 20,000  20,000  20,000  
13,873  14,987  14,800     INSURANCE 17,500  17,500  17,500  
26,659  27,192  28,000     PROPERTY TAX 29,000  29,000  29,000  

225  625  5,000    PROFESSIONAL SERVICES-Design & Engineering 5,000   5,000  5,000  
3,690  -   4,000    PROFESSIONAL SERVICES-Legal 4,000   4,000  4,000  

35,441  36,495  38,000     MISCELLANEOUS REPAIRS & PURCHASES 38,000  38,000  38,000  
165,883$     167,898$    180,800$    TOTAL MATERIALS & SERVICES 192,500$    192,500$     192,500$    

CAPITAL OUTLAY
-  12,489  32,000     CAPITAL IMPROVEMENTS 420,000  420,000  420,000   

219,574$    229,894$    279,800$    TOTAL BIG 7 BUILDING 707,500$    707,500$    707,500$    
***Jensen Property***
PERSONNEL SERVICES

40,859  36,017  50,300     WAGES & SALARIES 66,900  66,900  66,900  
20,172  17,454  26,600        TAXES & BENEFITS 32,600  32,600  32,600  
61,031$    53,471$    76,900$    TOTAL PERSONNEL SERVICES 99,500$    99,500$    99,500$     

MATERIALS & SERVICES
89,863  91,934  95,000     ALL UTILITIES 107,000  107,000  107,000   
12,066  29,450  21,000     FIXED MAINTENANCE 25,000  25,000  25,000  

8,756  9,459   9,300    INSURANCE 11,000  11,000  11,000  
41,598  45,943  46,000     PROPERTY TAX 49,000  49,000  49,000  

-  -   5,000    PROFESSIONAL SERVICES-Design & Engineering 5,000   5,000  5,000  
1,890  3,787   8,000    PROFESSIONAL SERVICES-Legal 8,000   8,000  8,000  

  HISTORICAL DATA
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PORT OF HOOD RIVER
FORM LB 20  REVENUE FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED EXPENDITURES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED *   APPROVED *ADOPTED

       HISTORICAL DATA

10,862                         15,175                          13,000                                MISCELLANEOUS REPAIRS & PURCHASES 15,000                          15,000                         15,000                          
165,035$                     195,748$                      197,300$                      TOTAL MATERIAL & SERVICES 220,000$                      220,000$                     220,000$                     

CAPITAL OUTLAY
29,785                         26,492                          130,000                             CAPITAL IMPROVEMENTS 80,000                          80,000                         80,000                          

DEBT SERVICE
1,996,843                    158,478                        158,000                             PRINCIPAL & INTEREST 1,640,000                     1,640,000                    1,640,000                    
2,252,694$                 434,189$                      562,200$                      TOTAL JENSEN PROPERTY 2,039,500$                  2,039,500$                 2,039,500$                  

***Maritime Building***
PERSONNEL SERVICES

25,478                         24,575                          31,400                                WAGES & SALARIES 44,800                          44,800                         44,800                          
12,670                         11,851                          16,800                                TAXES & BENEFITS 22,200                          22,200                         22,200                          
38,148$                       36,426$                        48,200$                        TOTAL PERSONNEL SERVICES 67,000$                        67,000$                       67,000$                        

MATERIALS & SERVICES
25,889                         34,186                          36,000                                ALL UTILITIES 40,000                          40,000                         40,000                          

576                              4,247                             3,000                               FIXED MAINTENANCE 3,000                             3,000                           3,000                            
5,903                           6,377                             6,300                                  INSURANCE 7,500                             7,500                           7,500                            

16,034                         18,447                          18,700                                PROPERTY TAX 19,700                          19,700                         19,700                          
-                               -                                 5,000                                  PROFESSIONAL SERVICES-Design & Engineering 5,000                             5,000                           5,000                            
175                              -                                 5,000                                  PROFESSIONAL SERVICES-Legal 5,000                             5,000                           5,000                            

2,209                           2,224                             3,000                                  MISCELLANEOUS REPAIRS & PURCHASES 3,000                             3,000                           3,000                            
50,786$                       65,481$                        77,000$                        TOTAL MATERIALS & SERVICES 83,200$                        83,200$                       83,200$                        

CAPITAL OUTLAY
-                               -                                 300,000                             CAPITAL IMPROVEMENTS -                                 -                               -                                

88,934$                       101,907$                      425,200$                      TOTAL MARITIME BUILDING 150,200$                      150,200$                    150,200$                     
***Halyard Building***
PERSONNEL SERVICES

39,342                         36,071                          48,500                                WAGES & SALARIES 63,800                          63,800                         63,800                          
19,823                         17,955                          25,900                                TAXES & BENEFITS 31,100                          31,100                         31,100                          
59,165$                       54,026$                        74,400$                        TOTAL PERSONNEL SERVICES 94,900$                        94,900$                       94,900$                        

MATERIALS & SERVICES
215,724                       264,799                        263,000                             ALL UTILITIES 310,000                        310,000                       310,000                        

27,119                         27,159                          48,000                             FIXED MAINTENANCE 48,000                          48,000                         48,000                          
5,073                           5,481                             5,400                                  INSURANCE 6,400                             6,400                           6,400                            

60,036                         65,603                          65,800                                PROPERTY TAX 72,078                          72,078                         72,078                          
500                              1,956                             5,000                                  PROFESSIONAL SERVICES-Design & Engineering 5,000                             5,000                           5,000                            

36,672                         -                                 5,000                                  PROFESSIONAL SERVICES-Legal 5,000                             5,000                           5,000                            
3,916                           3,873                             5,000                                  MISCELLANEOUS REPAIRS & PURCHASES 5,000                             5,000                           5,000                            

349,040$                     368,871$                      397,200$                      TOTAL MATERIALS & SERVICES 451,478$                      451,478$                     451,478$                     
CAPITAL OUTLAY

260,000                       19,138                          30,000                                CAPITAL IMPROVEMENTS 20,000                          20,000                         157,901                        
668,205$                    442,035$                      501,600$                      TOTAL HALYARD BUILDING 566,378$                      566,378$                    704,279$                     

***Timber Incubator Property***
PERSONNEL SERVICES

18,417                         16,871                          22,300                                WAGES & SALARIES 33,100                          33,100                         33,100                          
9,027                           8,050                             11,800                                TAXES & BENEFITS 16,700                          16,700                         16,700                          

27,444$                       24,921$                        34,100$                        TOTAL PERSONNEL SERVICES 49,800$                        49,800$                       49,800$                        
MATERIALS & SERVICES

12,141                         11,381                          15,000                                ALL UTILITIES 15,000                          15,000                         15,000                          
3,298                           2,796                             5,000                               FIXED MAINTENANCE 5,000                             5,000                           5,000                            
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690   746   800      INSURANCE 870   870   870  
7,567   7,782     8,000     PROPERTY TAX 8,300     8,300   8,300    

-  1,760     2,000     PROFESSIONAL SERVICES-Design & Engineering 2,000     2,000   2,000    
1,290   -    5,000     PROFESSIONAL SERVICES-Legal 5,000     5,000   5,000    

502   67  2,000     MISCELLANEOUS REPAIRS & PURCHASES 2,000     2,000   2,000    
25,488$      24,532$    37,800$    TOTAL MATERIALS & SERVICES 38,170$    38,170$      38,170$       

CAPITAL OUTLAY
9,670     10,000      CAPITAL IMPROVEMENTS 10,000  10,000   10,000  

52,932$      59,123$    81,900$    TOTAL TIMBER INCUBATOR PROPERTY 97,970$    97,970$      97,970$      
***Wasco***
PERSONNEL SERVICES

31,873   30,197  38,400      WAGES & SALARIES 56,900  56,900   56,900  
16,083   15,512  21,500        TAXES & BENEFITS 28,100  28,100   28,100  
47,956$      45,709$    59,900$    TOTAL PERSONNEL SERVICES 85,000$    85,000$      85,000$       

MATERIALS & SERVICES
32,049   31,772  33,000      ALL UTILITIES 37,000  37,000   37,000  

9,754   8,783     10,000     FIXED MAINTENANCE 10,000  10,000   10,000  
6,062   6,548     6,500     INSURANCE 7,700     7,700   7,700    

30,037   32,750  33,000      PROPERTY TAX 35,000  35,000   35,000  
194   -    2,000     PROFESSIONAL SERVICES-Design & Engineering 2,000     2,000   2,000    
-  -    3,000     PROFESSIONAL SERVICES-Legal 3,000     3,000   3,000    

4,744   4,980     7,000     MISCELLANEOUS REPAIRS & PURCHASES 7,000     7,000   7,000    
82,840$      84,833$    94,500$    TOTAL MATERIALS & SERVICES 101,700$     101,700$      101,700$    

CAPITAL OUTLAY
84,822   10,914  50,000      CAPITAL IMPROVEMENTS 15,000  15,000   15,000  

215,618$     141,456$     204,400$     TOTAL WASCO STREET BUSINESS PARK 201,700$     201,700$     201,700$    
***HANEL LOWER MILL***
PERSONNEL SERVICES

21,988   20,597  30,200      WAGES & SALARIES 40,200  40,200   40,200  
10,383   7,796     13,100        TAXES & BENEFITS 18,500  18,500   18,500  
32,371$      28,393$    43,300$    TOTAL PERSONNEL SERVICES 58,700$    58,700$      58,700$       

MATERIALS & SERVICES
2,844   3,225     4,000     ALL UTILITIES 4,000     4,000   4,000    

430   214   3,000    FIXED MAINTENANCE 3,000     3,000   3,000    
680   734   800      INSURANCE 900   900   900  

5,310   -    55,000      PROFESSIONAL SERVICES-Design & Engineering 55,000  55,000   55,000  
5,835   -    7,000     PROFESSIONAL SERVICES-Legal 7,000     7,000   7,000    
(652) 1,244  3,000     MISCELLANEOUS REPAIRS & PURCHASES 3,000     3,000   3,000    

14,447$      5,417$    72,800$    TOTAL MATERIALS & SERVICES 72,900$    72,900$      72,900$       
CAPITAL OUTLAY

17,087   15,548  275,000     CAPITAL IMPROVEMENTS 250,000  250,000    250,000     
63,905$      49,358$    391,100$     TOTAL HANEL LOWER MILL 381,600$     381,600$     381,600$    

3,561,862$     1,457,962$      2,446,200$    TOTAL INDUSTRIAL BUILDINGS 4,144,848$      4,144,848$     4,282,749$      
COMMERCIAL BUILDINGS

***State DMV Office Building***
PERSONNEL SERVICES

15,573   13,998  19,000   WAGES 28,700  28,700   28,700  
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7,791   6,929     10,200   BENEFITS 14,800  14,800   14,800  
23,364$      20,927$    29,200$    TOTAL PERSONNEL SERVICES 43,500$    43,500$      43,500$       

MATERIALS & SERVICES
4,583   6,415     7,000     ALL UTILITIES 7,500     7,500   7,500    
4,221   3,100     7,000    FIXED MAINTENANCE 7,000     7,000   7,000    
1,449   1,565     1,600     INSURANCE 1,800     1,800   1,800    
3,991   4,121     4,200     PROPERTY TAX 4,100     4,100   4,100    

-  -    2,000     PROFESSIONAL SERVICES-Design & Engineering 2,000     2,000   2,000    
1,675   -    2,000     PROFESSIONAL SERVICES-Legal 2,000     2,000   2,000    

23,788   24,427  27,000      MISCELLANEOUS REPAIRS & PURCHASES 28,000  28,000   28,000  
39,707$      39,628$    50,800$    TOTAL MATERIALS & SERVICES 52,400$    52,400$      52,400$       

CAPITAL OUTLAY
-  -    75,000      CAPITAL IMPROVEMENTS 20,000  20,000   20,000  

63,071$      60,555$    155,000$     TOTAL STATE DMV OFFICE BUILDING 115,900$     115,900$     115,900$    
***Marina Office Building***
PERSONNEL SERVICES

25,356   23,111  29,600   WAGES 45,100  45,100   45,100  
12,576   11,536  17,000   BENEFITS 22,900  22,900   22,900  
37,932$      34,647$    46,600$    TOTAL PERSONNEL SERVICES 68,000$    68,000$      68,000$       

MATERIALS & SERVICES
10,454   11,930  13,000      ALL UTILITIES 14,000  14,000   14,000  
15,012   14,080  12,000     FIXED MAINTENANCE 15,000  15,000   15,000  

3,863   4,173     4,100     INSURANCE 4,800     4,800   4,800    
9,903   10,229  10,400      PROPERTY TAX 10,900  10,900   10,900  

-  -    2,000     PROFESSIONAL SERVICES-Design & Engineering 2,000     2,000   2,000    
1,450   2,175     4,000     PROFESSIONAL SERVICES-Legal 4,000     4,000   4,000    
9,845   11,369  12,000      MISCELLANEOUS REPAIRS & PURCHASES 13,000  13,000   13,000  

50,527$      53,956$    57,500$    TOTAL MATERIALS & SERVICES 63,700$    63,700$      63,700$       
CAPITAL OUTLAY

-  15,928  10,000      CAPITAL IMPROVEMENTS 10,000  10,000   10,000  
88,459$      104,531$     114,100$     TOTAL MARINA OFFICE BUILDING 141,700$     141,700$     141,700$    

***Port Office***
PERSONNEL SERVICES

24,460   22,324  28,500   WAGES 43,800  43,800   43,800  
12,342   11,388  16,400   BENEFITS 22,100  22,100   22,100  
36,802$      33,712$    44,900$    TOTAL PERSONNEL SERVICES 65,900$    65,900$      65,900$       

MATERIALS & SERVICE
8,925   13,295  16,000      ALL UTILITIES 16,000  16,000   16,000  
7,352   6,046     10,000     FIXED MAINTENANCE 10,000  10,000   10,000  
2,757   2,978     3,000     INSURANCE 3,500     3,500   3,500    

-  -    2,000     PROFESSIONAL SERVICES-Design & Engineering 2,000     2,000   2,000    
-  -    1,000     PROFESSIONAL SERVICES-Legal 1,000     1,000   1,000    

3,549   4,958     5,000     MISCELLANEOUS REPAIRS & PURCHASES 5,800     5,800   5,800    
22,583$      27,277$    37,000$    TOTAL MATERIALS & SERVICES 38,300$    38,300$      38,300$       

CAPITAL OUTLAY
26,745   23,972  50,000      CAPITAL IMPROVEMENTS 50,000  50,000   50,000  
86,130$      84,961$    131,900$     TOTAL PORT OFFICE BUILDING 154,200$     154,200$     154,200$    

237,660$     250,047$     401,000$     TOTAL COMMERCIAL BUILDINGS 411,800$     411,800$     411,800$    
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WATERFRONT INDUSTRIAL LAND
PERSONNEL SERVICES

53,942   42,598  77,400   WAGES 84,500  84,500   84,500  
26,543   20,354  29,900   BENEFITS 30,600  30,600   30,600  
80,485$      62,952$    107,300$     TOTAL PERSONNEL SERVICES 115,100$     115,100$      115,100$    

MATERIALS & SERVICES
10,155   621   10,000     FIXED MAINTENANCE 10,000  10,000   10,000  

952   1,028     1,100     INSURANCE 1,200     1,200   1,200    
105,462    44,742  55,000      PROFESSIONAL SERVICES-Design/Misc 25,000  25,000   25,000  

45,236   56,819  76,000      PROFESSIONAL SERVICES-Parking/Security 76,000  76,000   76,000  
19,108   56,103  40,000      PROFESSIONAL SERVICES-Legal 40,000  40,000   40,000  

4,817   9,417     5,000     MISCELLANEOUS REPAIRS & PURCHASES 5,000     5,000   5,000    
185,730$      168,730$     187,100$     TOTAL MATERIAL & SERVICES 157,200$     157,200$      157,200$    

CAPITAL OUTLAY
11,428   53,939  1,480,000     CAPITAL IMPROVEMENTS 1,100,000  1,100,000   1,100,000   

277,643$     285,621$     1,774,400$    TOTAL WATERFRONT INDUSTRIAL LAND 1,372,300$      1,372,300$     1,372,300$      
WATERFRONT RECREATION

***Event Site ***
PERSONNEL SERVICES

88,827   80,263  125,600  WAGES 103,600  103,600    103,600     
37,736   35,773  43,900   BENEFITS 43,600  43,600   43,600  

126,563$      116,036$     169,500$     TOTAL PERSONNEL SERVICES 147,200$     147,200$      147,200$    
MATERIALS & SERVICES

18,939   37,728  31,000      ALL UTILITIES 43,000  43,000   43,000  
15,520   11,106  15,000     FIXED MAINTENANCE 15,000  15,000   15,000  

3,333   3,601     3,600     INSURANCE 4,200     4,200   4,200    
1,125   1,630     3,000     PROFESSIONAL SERVICES-Design & Engineering 3,000     3,000   3,000    
1,450   -    3,000     PROFESSIONAL SERVICES-Legal 3,000     3,000   3,000    

35,188   24,188  26,000      MISCELLANEOUS REPAIRS & PURCHASES 28,000  28,000   28,000  
75,555$      78,253$    81,600$    TOTAL MATERIALS & SERVICES 96,200$    96,200$      96,200$       

CAPITAL OUTLAY
47,458   47,458  75,000      CAPITAL IMPROVEMENTS 20,000  20,000   20,000  

249,576$     241,747$     326,100$     TOTAL WATERFRONT EVENT SITE 263,400$     263,400$     263,400$    
***Hook/Spit/Nichols****
PERSONNEL SERVICES

34,173   30,582  43,100      WAGES & SALARIES 54,700  54,700   54,700  
17,764   16,759  21,200        TAXES & BENEFITS 29,700  29,700   29,700  
51,937$      47,341$    64,300$    TOTAL PERSONNEL SERVICES 84,400$    84,400$      84,400$       

MATERIALS & SERVICES
7,305   10,133  11,000      ALL UTILITIES 12,000  12,000   12,000  
4,677   2,899     6,000     NICHOLS MAINTENANCE 6,000     6,000   6,000    

11,720   16,386  8,000    HOOK/SPIT MAINTENANCE 8,000     8,000   8,000    
-  -    5,000     PROFESSIONAL SERVICES-Design & Other 5,000     5,000   5,000    

1,450   1,814     3,000     PROFESSIONAL SERVICES-Legal 3,000     3,000   3,000    
8,432   6,066     6,500     NICHOLS MISCELLANEOUS PURCHASES 7,000     7,000   7,000    

20,940   11,420  8,500     HOOK/SPIT MISCELLANEOUS PURCHASES 13,000  13,000   13,000  
54,524$      48,718$    48,000$    TOTAL MATERIAL & SERVICES 54,000$    54,000$      54,000$       

CAPITAL OUTLAY
9,400   63,243  35,000      CAPITAL IMPROVEMENTS 30,000  30,000   30,000  
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115,861$                    159,302$                      147,300$                      TOTAL HOOK/SPIT/NICHOLS 168,400$                      168,400$                    168,400$                     
***Marina Park***
PERSONNEL SERVICES

112,950                       109,540                        156,900                             WAGES & SALARIES 153,900                        153,900                       153,900                        
59,367                         60,555                          70,600                                TAXES & BENEFITS 78,900                          78,900                         78,900                          

172,317$                     170,095$                      227,500$                      TOTAL PERSONNEL SERVICES 232,800$                      232,800$                     232,800$                     
MATERIALS & SERVICES

8,077                           9,157                             15,000                                ALL UTILITIES 15,000                          15,000                         15,000                          
25,218                         16,882                          24,000                             FIXED MAINTENANCE 24,000                          24,000                         24,000                          

3,591                           3,879                             3,900                                  INSURANCE 4,500                             4,500                           4,500                            
1,545                           -                                 1,600                                  PROPERTY TAX 1,700                             1,700                           1,700                            

490                              605                                10,000                                PROFESSIONAL SERVICES-Design & Engineering 5,000                             5,000                           5,000                            
-                               -                                 3,000                                  PROFESSIONAL SERVICES-Legal 3,000                             3,000                           3,000                            

26,809                         14,305                          15,000                                MISCELLANEOUS REPAIRS & PURCHASES 15,000                          15,000                         15,000                          
65,730$                       44,828$                        72,500$                        TOTAL MATERIALS & SERVICE 68,200$                        68,200$                       68,200$                        

CAPITAL OUTLAY
15,821                         7,492                             128,000                             CAPITAL IMPROVEMENTS 10,000                          10,000                         10,000                          

253,868$                    222,415$                      428,000$                      TOTAL MARINA PARK 311,000$                      311,000$                    311,000$                     
619,305$                    623,464$                      901,400$                      TOTAL WATERFRONT RECREATION 742,800$                      742,800$                    742,800$                     

MARINA
PERSONNEL SERVICES

100,701                       95,749                          121,300                             WAGES & SALARIES 153,100                        153,100                       153,100                        
54,680                         54,053                          68,300                                TAXES & BENEFITS 78,900                          78,900                         78,900                          

155,381$                     149,802$                      189,600$                      TOTAL PERSONNEL SERVICES 232,000$                      232,000$                     232,000$                     
MATERIALS & SERVICES

25,062                         38,252                          42,000                                ALL UTILITIES 44,000                          44,000                         44,000                          
10,403                         19,297                          25,000                             FIXED MAINTENANCE 25,000                          25,000                         25,000                          

7,398                           7,992                             7,800                                  INSURANCE 9,300                             9,300                           9,300                            
-                               1,598                             -                                      PROPERTY TAX -                                 -                               -                                

18,401                         12,003                          25,000                                PROFESSIONAL SERVICES- Other/Sheriff 15,000                          15,000                         15,000                          
725                              -                                 5,000                                  PROFESSIONAL SERVICES-Legal 5,000                             5,000                           5,000                            

25,307                         19,191                          25,000                                MISCELLANEOUS REPAIRS & PURCHASES 25,000                          25,000                         25,000                          
87,296$                       98,333$                        129,800$                      TOTAL MATERIALS & SERVICE 123,300$                      123,300$                     123,300$                     

CAPITAL OUTLAY
15,290                         10,479                          333,600                             CAPITAL IMPROVEMENTS 60,000                          60,000                         60,000                          

DEBT
93,428                         95,575                          93,500                                PRINCIPAL & INTEREST 95,500                          95,500                         95,500                          

351,395$                    354,189$                      746,500$                      TOTAL MARINA 510,800$                      510,800$                    510,800$                     

AIRPORT
PERSONNEL SERVICES

96,730                         94,789                          121,100                             WAGES & SALARIES 149,900                        149,900                       149,900                        
49,024                         45,187                          63,600                                TAXES & BENEFITS 71,000                          71,000                         71,000                          

145,754$                     139,976$                      184,700$                      TOTAL PERSONNEL SERVICES 220,900$                      220,900$                     220,900$                     
MATERIALS & SERVICES

33,648                         35,338                          50,000                                ALL UTILITIES 45,000                          45,000                         45,000                          
60,343                         40,282                          70,000                             FIXED MAINTENANCE 65,000                          65,000                         65,000                          
13,771                         14,566                          16,300                                INSURANCE 17,000                          17,000                         17,000                          
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4,142   4,222     4,300     PROPERTY TAX 4,500     4,500   4,500    
20,584   44,819  70,000      PROFESSIONAL SERVICES-Design & Engineering 20,000  20,000   20,000  
19,181   34,724  35,000      PROFESSIONAL SERVICES-Legal 30,000  30,000   30,000  
12,156   6,169     10,000      MISCELLANEOUS REPAIRS & PURCHASES 10,000  10,000   10,000  

163,825$      180,120$     255,600$     TOTAL MATERIALS & SERVICES 191,500$     191,500$      191,500$    
CAPITAL OUTLAY

3,540,909   131,831  440,000     CAPITAL IMPROVEMENTS 265,000  265,000    265,000     
3,850,488$     451,927$     880,300$     TOTAL AIRPORT 677,400$     677,400$     677,400$    

ADMINISTRATION
PERSONNEL SERVICES

95,000   WAGES & SALARIES 95,000  95,000   95,000  
-  -    28,100   TAXES & BENEFITS 28,100  28,100   28,100  
-$   -$  123,100$    TOTAL PERSONNEL SERVICES 123,100$     123,100$      123,100$    

MATERIALS & SERVICES
89,510   85,454  95,000      UNALLOCATED PURCHASES 100,000  100,000    100,000     

-  -    1,000     NSF CHECKS-BAD DEBT 1,000     1,000   1,000    
2,290   2,631     3,100     INSURANCE 3,100     3,100   3,100    
1,450   430   30,000      PROFESSIONAL SERVICES-Legal 30,000  30,000   30,000  

10,876   47,180  70,000      PROFESSIONAL SERVICES-Other 70,000  70,000   70,000  
15,709   97,114  70,000      PROFESSIONAL SERVICES-Systems/Accounting 70,000  70,000   70,000  

-  -    10,000      PROFESSIONAL SERVICES-Land Acquisition -    -  -   
7,529   8,797     40,000      TRAVEL & MEETING 18,000  18,000   18,000  

127,364$      241,606$     319,100$     TOTAL MATERIALS & SERVICES 292,100$     292,100$      292,100$    
CAPITAL OUTLAY

12,253   12,276  29,000      CAPITAL PURCHASES 284,000  284,000    284,000     
139,617$     253,882$     471,200$     TOTAL ADMINISTRATION 699,200$     699,200$     699,200$    

MAINTENANCE
MATERIALS & SERVICES

   PROFESSIONAL SERVICES 140,000  140,000    140,000     
22,835   23,717  31,500      INSURANCE 31,500  31,500   31,500  
66,013   54,983  50,000      UNALLOCATED PURCHASES 65,000  65,000   65,000  
33,596   25,465  65,000      MACHINERY MAINTENANCE 65,000  65,000   65,000  

122,444$      104,165$     146,500$     TOTAL MATERIALS & SERVICES 301,500$     301,500$      301,500$    
CAPITAL OUTLAY

67,401   85,552  80,000      CAPITAL PURCHASES 100,000  100,000    100,000     
189,845$     189,717$     226,500$     TOTAL MAINTENANCE 401,500$     401,500$     401,500$    

11,245,941$     5,770,942$      10,659,700$     TOTAL OPERATIONS EXPENDITURES 11,740,648$    11,740,648$     12,028,549$      

597,466    651,515  961,250  TRANSFER-GENERAL FUND 634,839  609,839    609,839     
1,178,731   2,234,620  2,822,700  TRANSFER-BRIDGE REPAIR FUND 1,156,845  1,156,845   1,156,845   

350,000  TRANSFER-BRIDGE REPLACEMENT FUND 845,000  845,000    845,000     
-  -    -    TRANSFER-BI-STATE BRIDGE REPLACEMENT FUND 3,600,000  3,600,000   3,600,000   
-  -    500,000    CONTINGENCY - OPERATING 500,000  500,000    500,000     

13,022,138$     8,657,077$      15,293,650$     TOTAL EXPENDITURES 18,477,332$    18,452,332$     18,740,233$      
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(1,079,827)$    1,795,970$    (3,118,900)$      Change in Fund Balance (2,701,832)$     (2,701,832)$    (2,701,832)$     

9,623,103$  10,971,933$  8,381,100$  ENDING FUND BALANCE 7,898,168$  7,923,168$  7,635,267$  

APPROPRIATIONS
2,299,406$     2,195,958$      3,004,700$    PERSONNEL SERVICES 3,083,800$      3,083,800$     3,083,800$      
2,668,865$     3,009,760$      3,650,900$    MATERIALS & SERVICES 3,919,348$      3,919,348$     3,919,348$      
4,187,399$     311,171$     3,752,600$    CAPITAL OUTLAY 3,002,000$      3,002,000$     3,289,901$      
2,090,271$     254,053$     251,500$     DEBT SERVICE 1,735,500$      1,735,500$     1,735,500$      
1,776,197$     2,886,135$      4,133,950$    TRANSFERS 6,236,684$      6,211,684$     6,211,684$      

-$   -$  500,000$    CONTINGENCIES 500,000$     500,000$     500,000$    
13,022,138$     8,657,077$      15,293,650$     TOTAL APPROPRIATIONS 18,477,332$    18,452,332$     18,740,233$      

140,707$     140,707$     2,097,600$    FUND BALANCE - RESTRICTED 2,097,600$      2,097,600$     2,097,600$      
9,482,396$     10,831,226$    6,283,500$    FUND BALANCE - UNASSIGNED 5,800,568$      5,825,568$     5,537,667$      

22,645,241$     19,629,010$    23,674,750$     TOTAL REQUIREMENTS 26,375,500$    26,375,500$     26,375,500$      
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RESOURCES
1,924,967$     3,008,255$    2,925,000$     BEGINNING FUND BALANCE (BUDGETARY BASIS) 5,500,000$     5,500,000$     5,500,000$     

16,087   18,418  25,000   INTEREST INCOME 100,000   100,000   100,000   
1,348,336  515,188   - GRANT -   -   -   
1,364,423  533,606   25,000   TOTAL INCOME 100,000   100,000   100,000   

TRANSFER FROM REVENUE FUND
1,178,731  1,787,696   2,258,160    FROM REVENUE FUND - 1994/2012 TOLLS 925,476   925,476   925,476   

294,683   446,924  564,540     FROM REVENUE FUND - 2018 TOLL INCREASE 231,369   231,369   231,369   
1,473,414$     2,234,620$    2,822,700$     TOTAL TRANSFERS 1,156,845$     1,156,845$     1,156,845$     
4,762,804$     5,776,481$    5,772,700$     TOTAL RESOURCES 6,756,845$     6,756,845$     6,756,845$     

EXPENDITURES
PERSONNEL  SERVICES

55,702$     52,759$    64,500$       WAGES - EXISTING BRIDGE 68,300$     68,300$     68,300$     
26,507   26,200  42,200     BENEFITS  - EXISTING BRIDGE 32,545  32,545  32,545  

128,158   126,763  -  WAGES - REPLACEMENT -   -   -   
59,280   62,581  -  BENEFITS  - REPLACEMENT -   -   -   

269,647$    268,303$     106,700$    TOTAL PERSONNEL SERVICES 100,845$    100,845$    100,845$    
MATERIAL & SERVICES

25,823   3,799   25,000     MAINTENANCE/FLAGGING 25,000  25,000  25,000  
854   923   1,000    INSURANCE 1,000  1,000  1,000  

155,103   85,868  155,000     PROFESSIONAL SERVICES - EXISTING BRIDGE 100,000   100,000   100,000   
-  1,520   30,000     PROFESSIONAL SERVICES - EXISTING BRIDGE - LEGAL 30,000  30,000  30,000  
-  1,899   30,000     MISCELLANEOUS - EXISTING BRIDGE 30,000  30,000  30,000  

-  16,171    PROFESSIONAL SERVICES - REPLACE - MGMT/ADMIN
2,260  87,291    PROFESSIONAL SERVICES - REPLACE - LEGAL

303,633   668,843    PROFESSIONAL SERVICES - REPLACE - OTHER STUDIES
765,284   -     PROFESSIONAL SERVICES - REPLACE - EIS

15,517   11,247    MISCELLANEOUS - REPLACE
1,268,474$     877,561$     241,000$    TOTAL MATERIAL & SERVICES 186,000$    186,000$    186,000$    

CAPITAL OUTLAY
216,428   1,603,944   2,475,000    CAPITAL PURCHASE - EXISTING BRIDGE 3,670,000   3,670,000   3,670,000   

-  -     CAPITAL PURCHASE - REPLACEMENT BRIDGE
216,428$    1,603,944$    2,475,000$     TOTAL CAPITAL OUTLAY 3,670,000$     3,670,000$     3,670,000$     

1,754,549$     2,749,808$    2,822,700$     TOTAL OPERATIONS EXPENDITURES 3,956,845$     3,956,845$     3,956,845$     

-  -   500,000  CONTINGENCY 500,000   500,000   500,000   
1,754,549$     2,749,808$    3,322,700$     TOTAL EXPENDITURES 4,456,845$     4,456,845$     4,456,845$     

3,008,255$     3,026,673$    2,450,000$     ENDING FUND BALANCE 2,300,000$     2,300,000$     2,300,000$     

APPROPRIATIONS
269,647$    268,303$     106,700$    PERSONNEL SERVICES 100,845$    100,845$    100,845$    

1,268,474$     877,561$     241,000$    MATERIALS & SERVICES 186,000$    186,000$    186,000$    
216,428$    1,603,944$    2,475,000$     CAPITAL OUTLAY 3,670,000$     3,670,000$     3,670,000$     

-$   -$  500,000$   CONTINGENCIES 500,000$    500,000$    500,000$    
1,754,549$     2,749,808$    3,322,700$     TOTAL APPROPRIATIONS 4,456,845$     4,456,845$     4,456,845$     
2,308,255$     3,026,673$    2,450,000$     FUND BALANCE - COMMITTED 2,300,000$     231,369$    231,369$    

700,000$    -$   -$  FUND BALANCE - RESTRICTED -$   -$  -$   
4,762,804$     5,776,481$    5,772,700$       TOTAL REQUIREMENTS 6,756,845$     6,756,845$     6,756,845$     

  HISTORICAL DATA
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PORT OF HOOD RIVER
FORM LB-31 BRIDGE REPLACEMENT FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED RESOURCES & EXPENDITURES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED * APPROVED *ADOPTED

RESOURCE
4,900,000$     BEGINNING FUND BALANCE (BUDGETARY BASIS) -$   -$  -$    

500   INTEREST INCOME 2,000   2,000  2,000   
2,297,500   GRANT - STATE OF WASHINGTON 2,625,000   2,625,000   2,625,000   
2,400,000   GRANT - BUILD 4,950,000   4,950,000   4,950,000   

- ARPA 1,000,000   1,000,000   1,000,000   
350,000  TRANSFER FROM REVENUE FUND 845,000  845,000  845,000  

-$   -$  9,948,000$   TOTAL REVENUE 9,422,000$    9,422,000$    9,422,000$    
14,848,000$    TOTAL RESOURCES 9,422,000$    9,422,000$    9,422,000$    

EXPENDITURES
PERSONNEL  SERVICES

146,100    WAGES - REPLACEMENT 85,000$    85,000$     85,000$    
64,100    BENEFITS  - REPLACEMENT 42,000  42,000  42,000  

-$   -$  210,200$    TOTAL PERSONNEL SERVICES 127,000$     127,000$     127,000$     
MATERIAL & SERVICES - ADMINISTRATIVE

2,800     IT, INTERNET AND PHONE SERVICES -   -   -   
25,000    TRAVEL AND LODGING -   -   -   

500     OFFICE EQUIPMENT AND SUPPLIES 73,000  73,000  73,000  
10,000    OTHER - MISCELLANEOUS -   -   -   

MATERIALS & SERVICES - PROFESSIONAL SERVICES -   -   
150,000    PROFESSIONAL SERVICES - NEPA -   -   -   
200,000    PROFESSIONAL SERVICES - PROJECT MANAGEMENT -  -   -   
215,000    PROFESSIONAL SERVICES - CONTRACT ADVISORS -  -   -   

20,000    PROFESSIONAL SERVICES - OTHER STUDIES/AGENCY REVIEW -  -   -   
5,000     PROFESSIONAL SERVICES - OTHER -   -   -   
7,500     PROFESSIONAL SERVICES - LEGAL 50,000  50,000  50,000  

- PROFESSIONAL SERVICES - ADVOCACY 220,000  220,000  220,000  
-$   -$  635,800$    TOTAL MATERIAL & SERVICES 343,000$     343,000$     343,000$     

CAPITAL OUTLAY
1,100,000     CAPITAL IMPROVEMENT PROJECT - PROJECT MANAGEMENT 1,000,000  1,000,000   1,000,000   
3,000,000     CAPITAL IMPROVEMENT PROJECT - ENGINEERING 7,952,000  7,952,000   7,952,000   

-$   -$  4,100,000$   TOTAL CAPITAL OUTLAY 8,952,000$    8,952,000$    8,952,000$    
-$   -$  4,946,000$   TOTAL OPERATIONS EXPENDITURES 9,422,000$    9,422,000$    9,422,000$    

-$   -$  -$  CONTINGENCY -$   -$  -$    
-$   -$  4,946,000$   TOTAL EXPENDITURES 9,422,000$    9,422,000$    9,422,000$    

-$   -$  9,902,000$   ENDING FUND BALANCE -$   -$  -$    

APPROPRIATIONS
-$   -$  210,200$    PERSONNEL SERVICES 127,000$     127,000$     127,000$     
-$   -$  635,800$    MATERIALS & SERVICES 343,000$     343,000$     343,000$     
-$   -$  4,100,000$   CAPITAL OUTLAY 8,952,000$    8,952,000$    8,952,000$    
-$   -$  4,946,000$   TOTAL APPROPRIATIONS 9,422,000$    9,422,000$    9,422,000$    
-$   -$  350,000$    FUND BALANCE - ASSIGNED -$   -$  -$    
-$   -$  9,552,000$   FUND BALANCE - RESTRICTED -$   -$  -$    
-$   -$  14,848,000$     TOTAL REQUIREMENTS 9,422,000$    9,422,000$    9,422,000$    

       HISTORICAL DATA
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PORT OF HOOD RIVER
FORM LB-31 BI-STATE BRIDGE REPLACEMENT FUND

BUDGET FOR FISCAL YEAR 2023-24

ADOPTED RESOURCES & EXPENDITURES
2 YRS PRIOR *  1YR PRIOR * BUDGET BUDGET FY 2023-24
FY 2020-21 FY 2021-22 FY 2022-23 *PROPOSED * APPROVED *ADOPTED

RESOURCE
-$  -$  -$  BEGINNING FUND BALANCE (BUDGETARY BASIS) -$  -$  -$   

TRANSFERS
- FROM REVENUE FUND - 2023 TOLL INCREASE 3,600,000  3,600,000   3,600,000  

-  -  -  TOTAL TRANSFERS 3,600,000  3,600,000   3,600,000  
-$  -$  -$  TOTAL RESOURCES 3,600,000$   3,600,000$   3,600,000$   

EXPENDITURES
MATERIAL & SERVICES - ADMINISTRATIVE

-  PAYMENT TO BI-STATE BRIDGE AUTHORITY 3,600,000  3,600,000   3,600,000  
-$  -$  -$  TOTAL MATERIAL & SERVICES 3,600,000$   3,600,000$   3,600,000$   
-$  -$  -$  TOTAL EXPENDITURES 3,600,000$   3,600,000$   3,600,000$   

-$  -$  -$  ENDING FUND BALANCE -$  -$  -$   

APPROPRIATIONS
-$  -$  -$  MATERIALS & SERVICES 3,600,000$   3,600,000$   3,600,000$   
-$  -$  -$  TOTAL APPROPRIATIONS 3,600,000$   3,600,000$   3,600,000$   
-$  -$  -$  TOTAL REQUIREMENTS 3,600,000$   3,600,000$   3,600,000$   

  HISTORICAL DATA
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PORT OF HOOD RIVER
Resolution No. 2022-23-16

ADOPTING THE BUDGET 
BE IT RESOLVED that the Board of Commissioners of the Port of Hood River hereby adopts 

the budget for fiscal year 2023-24 in the total of $48,107,085 now on file at the Port office, 
1000 E Port Marina Drive, Hood River Oregon. 

MAKING APPROPRIATIONS 
BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2023, and for the 

purposes as shown in Exhibit A are hereby appropriated. 

IMPOSING THE TAX 
BE IT RESOLVED that the Board of Commissioners of the Port of Hood River hereby imposes 

the taxes provided for in the adopted budget: 
(1) at the rate of $.0332 per $1000 of assessed value for operations and that these

taxes are hereby imposed and categorized for tax year 2023-24 upon the assessed value of all 
taxable property within the district as follows: 

CATEGORIZING THE TAX 

General Government Limitation 
General Fund………$.0332 /$1000 

Adopted by the Board of Commissioners of the Port of Hood River this 6th day of June 2023.

SIGNED

________________________
Ben Sheppard, President

ATTEST

________________________
Michael Fox, Secretary
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RESOLUTION 2022-23-16
EXHIBIT A

FY 2023-24 APPROPRIATIONS

General Fund Revenue Fund

Personnel Services………. 326,289$        Personnel Services………. 3,083,800$      

Materials & Services……. 373,550$        Materials & Services……. 3,919,348$      

Capital Outlay…………… -$     Capital Outlay…………… 3,289,901$      

Transfers ………………. -$     Debt Servcie……………… 1,735,500$      

Contingency…………….. -$     Transfers ………………. 6,211,684$      

 Total 699,839$        Contingency…………….. 500,000$         

 Total 18,740,233$   

Bridge Repair Fund Bridge Replacement Fund

Personnel Services………. 100,845$        Personnel Services………. 127,000$         

Materials & Services……. 186,000$        Materials & Services……. 343,000$         

Capital Outlay…………… 3,670,000$          Capital Outlay…………… 8,952,000$      

Debt Servcie……………… -$     Debt Servcie……………… -$        

Transfers ………………. -$     Transfers ………………. -$        

Contingency…………….. 500,000$        Contingency…………….. -$        

 Total 4,456,845$           Total 9,422,000$      

Bi-State Bridge Replacement Fund

Personnel Services………. -$        

Materials & Services……. 3,600,000$          

Capital Outlay…………… -$        

Debt Servcie……………… -$        

Transfers ………………. -$        

Contingency…………….. -$        

 Total 3,600,000$          

         Total Appropriations, All Funds 36,918,917$        

Reserve for Future Expenditure, All Funds 11,188,168$        

         TOTAL ADOPTED BUDGET 48,107,085$        
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