PORT OF HOOD RIVER COMMISSION

BUDGET COMMITTEE MEETING
Tuesday, May 5, 2020
Marina Center Boardroom
1:30pm
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AGENDA

President of the Board - Call to Order and Open the Budget Committee Meeting

Election of Officers
Budget Message
Budget Review
Budget Deliberations

Actions ltems:

a. Move to Approve a property tax levy at the rate of $.0332 per thousand of
assessed value for FY 2020-21. '
b. Move to approved the FY 2020-21 budget as amended.

Adjourn Budget Committee and Open Regular Session







BUDGET
FISCAL YEAR 2020-21

PROPOSED BUDGET

BUDGET COMMITTEE

MAY 5, 2020






Commission Memo

Prepared by: Fred Kowell
Date: May 5, 2020
Re: Budget Committee Recommendations and for FY 2020-21

Budget Committee Members present and absent: John Benton, Laurie Borton, Judy Newman, Svea
Truax and Larry Brown.

Governing Body present: John Everitt, Ben Sheppard, Dave Meriwether, Kristi Chapman and Hoby
Streich.

Below are the changes approved by the Budget Committee regarding the Proposed Budget as it was
presented to them by staff. The Approved budget adjustments are as follows:

e CPlincrease?

e The proposed budget included a 6% rate increase to Marina and airport T-Hangar tenants?

e CIP projects?

The Budget Committee approved the Property Tax Levy at the rate of $.0332 per thousand of
assessed value for FY 2020-21.

Approve Property Tax Levy at its current rate of $0.0332 per thousand of assessed value.

The Budget Committee Approval of the Proposed FY 2020-21 budget as amended by the above items.

Motion by, 1% and 2"?
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PORT OF HOOD RIVER

Providing for the region’s economic future.

INDUSTRIAL/COMMERCIAL FACILITIES o AIRPORT * INTERSTATE BRIDGE ® MARINA

1000 E. Port Marina Drive * Hood River, OR 97031 ¢ (541) 386-1645 « Fax: (541) 386-1395 « www.portofhoodriver.com * Email: porthr@gorge.net

To: Port of Hood River Budget Committee
From: Michael McElwee, Budget Officer

Date: May 5, 2020

Re: Budget Message for Fiscal Year 2020-21

The annual budget for the Port of Hood River is prepared by staff for review and approval by
the Budget Committee and subsequent adoption by the Port of Hood River Commission. This
memorandum provides a management summary of issues facing the Port, an overview of the
FY 2019-20 Proposed Budget and other information in accordance with O.R.S. 294.

Overview
The Port operates on a fiscal year that begins July 1 and ends June 30. The budget is a key

document by which the Port Commission’s policy and project direction is planned and
implemented. Public input is sought and welcome at all stages of budget preparation.

Budget preparation follows these key steps as required by state statute:

e A Proposed Budget is prepared by the Port’s designated Budget Officer based on
discussions at the Commission’s Spring Planning meeting. This year, the Spring Planning
meeting was held on April 7, 2020.

e The Budget Committee meets on May 5, 2020 to discuss the Proposed Budget, makes
changes as needed and approves it by formal vote. Upon approval, the Proposed Budget
becomes the Approved Budget. Formal approval of the tax rate for the upcoming fiscal
year is also required by the Budget Committee

e The Approved Budget is the subject to a public hearing when the Commission seeks
formal testimony from members of the public. This year the public hearing is scheduled
to occur on Tuesday, June 2, 2020.

e The Commission then meets on June 16, 2020 to consider any final changes and then
approve the Adopted Budget which takes effect on July 1, 2019.

Budget Preparation Overview
The Port of Hood River is a Municipal Corporation in the State of Oregon and operates in

accordance with ORS 777 and other statutes. All budget activities of the Port are categorized
within the following three funds:

e General Fund: Includes activities related to general governmental activities. The

revenue comes from property tax receipts. Since property taxes are insufficient to pay
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all governmental related expenditures, there is a transfer from the Revenue Fund for
the difference.

* Revenue Fund: Most of the Port’s activities are business-type activities and are
accounted for in the Revenue Fund which is considered an Enterprise Fund. The primary
revenues are from bridge tolls, tenant leases, and marina, airport, waterfront fees. The
revenues and expenditures are identified then allocated to asset centers.

e Bridge Repair and Replacement Fund: This fund segregates revenues and expenditures
related to capital improvements associated with the Hood River-White Salmon
Interstate toll bridge. This fund is considered a Special Revenue fund and its sources of
revenue are grant monies, bond receipts, and a portion of toll revenue from the 1994,
2012 and 2018 toll increases. These monies are transferred from the Revenue Fund.
Expenditures for this fund are associated with capital improvements that extend the
bridge’s useful life, maintenance and replacement planning. This fund also reflects debt
service payments associated with bonded indebtedness related to bridge
improvements. In addition, this fund records the activities for the replacement of the
existing bridge.

Port of Hood River Financial Policies
The Port’s annual budget is prepared in conformance with state law and its own financial
“Financial Administrative Policies and Procedures” adopted in 2012. In particular, three
financial policies govern the long-range financial planning and annual budget preparation of the
Port:

e The Port reserves an amount at least equal to 10% of the Port’s depreciable assets.

e The Port’s overall debt service coverage ratio should equal 2.0 or greater.

e The Port will pursue a Cash-on-Cash rate of return before debt service that exceeds the

average cost of debt for the Port.

Budget Highlights

NOTE: The novel coronavirus pandemic known as COVID-19 began to emerge in the State of
Oregon in March 2020. On March 16, 2020 Oregon Governor Kate Brown issued Executive Order
20-12 which implemented “social distancing” requirements, significantly curtailed non-essential
business operations and focused attention and efforts on ensuring that medical facilities
throughout the state were prepared for a significant caseload of COVID-19 patients. The
Proposed FY 2020-21 budget has been prepared during a time of quickly unfolding events and
ongoing decision-making at the federal, state and local level. The societal and economic effects
of these events and decisions cannot be determined at this time. Likewise, the direct impacts on
Port operations can only be predicted to a limited extent and responsible fiscal decisions cannot
be made at this time. Therefore, the budget highlights below represent a “base case”, year-to-
year conditions for budget purposes. Staff and the Commission will need to carefully monitor the
impacts of the COVID-19 pandemic throughout the FY 2020-21 and make appropriate decisions
to respond to community needs at the same time acting in a fiscally conservative manner.



The following sections are highlights of the FY 2020-21 Proposed Budget organized by major
asset areas of the Port’s operations.

ASSET AREAS

Industrial/Commercial Properties

Overall vacancy rates in the Port’s industrial and commercial real estate portfolio
remain very low, around 1%. This is a very positive condition; however, some vacancy
loss is likely due to COVID-19 as current lessees undergo various degrees of business
stress. | addition, on April 22, 2020 the Commission approved a Rent Relief Policy that
allows for lease payments to be deferred to help during this time of economic stress.
With the current low vacancy rate, the Port is unable to respond to the needs of some

businesses for expansion.

Most site preparation work at the 11.36-acre Lower Mill Industrial Subdivision has been
completed, including construction of an access driveway in FY 2019-20. However, in FY
2019-20 the Port delayed the permitted filling of small wetland due to budget
challenges associated with the Airport N. Ramp Project. That fill is budgeted in FY 2020-
21 and will need to occur to make the entire sire development ready. The Port
continues to market the remaining lots and negotiations continue with a private
business for one lot. The COVID-19 situation is likely to delay or cancel that transaction.
Separately, the Port has retained an architect to prepare concept plans for an industrial
building that could be built and retained in the Port’s portfolio. $1.75 million is
budgeted for the purpose in the proposed FY 2020-21 budget. Despite COVID-19
conditions, the Port continues to take steps to make the Lower Mill site development
ready to meet future business demand.

In FY 2019-20 the Port continued its ongoing efforts to invest in the maintenance of
existing Port leased buildings to maintain their functionality and leasability. This effort
will continue with an expected $250,000 expenditure for roof repair on the Big 7
Building, painting of the Chamber Building deck and expansion of the conditioned space
within the Port Office Building for file storage and relocation of the money counting
room. An investment of $157,000 in windows, paving and door replacement at the
Jensen building is contemplated in this budget.

Throughout FY 2019-20 the Port Commission and staff worked extensively on a real
estate development strategy (“Strategy”) that assessed several potential actions related
to leased property management and real estate development. The property
management evaluation resulted in a new lease form with terms that provide greater
recapture of each building’s common area costs. Over time, as leases are renewed, this
will lead to an increased return to the Port. The Strategy also identified several
acquisition and development opportunities and in the FY 2020-21 Proposed Budget
reserves funding for potential acquisition of land near Exit #62 and the aforementioned

construction of a new building at Lower Mill.




Planning efforts for the future development of Lot #1 on the waterfront have been
advancing for several years with City approval of a ‘Preliminary Subdivision Plan’ in
2017, Port approval of ‘Public Infrastructure Framework Plan’ in 2019 and an update to
the waterfront traffic model now underway. However, the high cost of infrastructure,
primarily roads and utilities, presents a significant challenge to the next stage of
development preparation. It does not now appear that tax increment financing from the
Waterfront Urban Renewal District will be available for this next phase. Staff is now
working to identify a phased approach to development of Lot #1, which might allow
lower cost first phase work to move forward such that several lots would be
development ready. The Proposed FY 2020-21 budget assumes funds for engineering
for this first phase of infrastructure work if this approach is accepted by the City.

Bridge/Transportation

The Port completed two high priority bridge projects in FY 2019-20, replacement of the
lift span motors and installation of a new skew system. In FY 2020-21, capital spending
on bridge improvements is expected to be significantly reduced while the focus is on
bridge replacement efforts. The Proposed FY 2020-21 budget does allocate funds for
important evaluation of the span drive rack pinion shafts, live load supports,
counterweight trunnions and wire ropes. This assessment will help determine the
extent of cost and timing of future capital improvements to these critical bridge
components.

The FY 2020-21 Proposed Budget assumes an increase in expenditures for repairs to the
guard rail and steel deck, both of which incur extensive damaged in places from vehicle
impacts.

Underwater inspections of several bridge piers in late 2019 identified areas of concern,
notably areas of spalling and degradation near the mudline. The FY 2020-21 Proposed
Budget allocates funding for further underwater inspections and engineering/permitting
analysis of these conditions.

Good progress continues on completion of the Final Environmental Impact Statement
(“FEIS”), an important pre-condition to bridge replacement. The FEIS is on schedule for
completion in June 2021; therefore, most of the remaining $5 million allocation from
the State of Oregon will be expended in the next fiscal year.

Significant expenditures have been made over the last two fiscal years to implement
License Plate Recognition tolling technology and the system is operational. However,
the prohibition from using PPE for toll staff due to COVID-19 resulted in the closure of
the toll booth on March 17 followed by the Commission decision to suspend all tolling
operations on March 20. These deliberate decisions were necessary to protect staff and
responds to a community emergency but resulted in an estimated $600,000 decrease in
revenue. Tolling operations are expected to resume May 1 using All Electronic Tolling
(“AET”), a temporary measure utilized until the toll booth can be staffed again. This
effort required additional and unexpected programming, communications and third-
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party agreement costs. In FY 2020-21 there will be ongoing uncertainty about the
resumption of regular tolling operations and financial impact of the AET system. The FY
2020-21 Proposed Budget does allocate funds for continued development of the AET
back office support system, PCl compliance, Twilio integration and other administrative
tools.

e In late 2019, negotiations were successful completed on an agreement with the Port of
Cascade Locks (POCL) to provide support services for implementation of electronic
tolling at the Bridge of the Gods. The system went live with a generally flawless
execution in early 2020. The agreement added additional costs but was more than
offset by revenues to the Port and is considered a new revenue center going forward,

Recreation/Marina
e The FY 2020-21 Proposed Budget assumes funding for various smaller capital projects

associated with the Port’s recreational holdings including pedestrian lighting at the
Footbridge, fencing replacement at the Marina walkway, a new ADA path at the Marina
Restroom and an allocation for ongoing dock repairs in the Marina. It also allocates
$50,000 for a new picnic shelter in Marina Park, and area that is seeing heavier use in
the summer months. The budget also includes modest allocations to each of the primary
recreation sites, generally for landscaping or minor repairs or upgrades.

e The FY 2020-21 Proposed Budget assumes that an agreement can be reached with
OSMB regarding an approach to upgrading the Visitor Dock which has suffered
deterioration, especially at the grounding floats and ramp connection joints. Funds are
allocated to initiate engineering plans and a COE/DSL permit submittal. The project
could only be carried out with significant grant funding from the OSMB.

e The FY 2020-21 Proposed Budget assumes continuation of a financial contribution to the
Hood River County Sheriff to pay for more frequent waterfront patrols and
reimbursement of fueling costs the sheriff’s boat at the Fuel Dock during the summer
months. However, the Marine Deputy is leaving for another position and it is unclear
how the position will be carried out in the future. The Proposed budget also
contemplates another 6% rate increase to bring the Marina in line with its expenditures.

e The Port installed pay parking kiosks on the Port waterfront streets in July 2018. The FY
2020-21 Budget allocates funds for maintenance of kiosks, staff costs associated with
enforcement and for additional signage. It is likely that parking revenue will decrease in
FY 2020-21 due to the lower expected waterfront use due to COVID-19. For example,
all major events have cancelled for summer 2020 and this will have a limited but
important impact on operating revenues that help cover waterfront maintenance

expenses.

Airport
e Two significant capital projects are underway at the Airport that will continue to require
a major commitment of staff time and Port financial contributions:




o Connect VI Project: Technology and Emergency Response Center -- Engineering
plans and specifications were completed in late 2019 and all permits were obtained
after long delays. The bid process was completed, and the low bid received was
under budget. The first phase of construction started in March 2020 and is expected
to be completed in early fall. Total project cost is approximately $1.88 million with a
$1.4 million grant under the State’s Connect VI program awarded in 2016 and the
Port will be responsible for the local match. $200,000 was obtained from Hood River
County’s Windmaster Urban Renewal District tax increment financing. The balance
is in the FY 2020-21 Proposed Budget.

o North Ramp Renovation Project. Contractor selection is also complete for this
project immediately adjacent to the COVI Project above. Total project cost is $2.55
million and in April, the FAA announced that they will cover 100% of project costs
instead of the normal 90%. However, the construction start has been delayed
pending preparation of a revised FAA funding agreement. The work is also expected
to be completed by early fall.

Both of these projects represent a significant investment in the Airport’s infrastructure
and primarily utilize grant funds from other agencies. The work brings typical cost and
schedule risk that could impact the FY 2020-21 budget.

A substantial increase in airport activity over the past two years resulted in complaints
from airport neighbors about constant aircraft noise. Although a “Fly-Friendly” program
was implemented, and the primary aviation business modified its operations, noise
complaints will likely remain a challenge to some activities and operations and at the
Ken Jernstedt Airfield.

An increase in T-Hangar lease rates was implemented in FY 2018-19 and another 6%
increase in rates is contemplated in the FY 2020-21 Proposed Budget. The Port will
continue to take these steps to ensure that the Airport can maintain a positive operating
cash flow.

Administration & Management

The Port provides medical insurance for all full-time employees and pays 90% of the
premium. Employees pay 10%. Under our current insurance policy, premiums are
expected to increase by about 15% in FY 2020-21. The new rates are comparable to
other insurers in the area.

The Port’s PERS obligation will not increase this next fiscal year.

Typically, the Commission considers an increase in annual staff salary associated with
annual change in the Consumers Price Index for the Western Region Class B/C as the
benchmark rate. The Proposed Budget includes a CPI increase of 2.5369% for eligible
staff based on this index. Overall, personnel costs (Wages, PERS, Healthcare, Taxes) are
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budgeted to increase by 5.7%. However, the Commission will need to determine
whether COLA or step increases are feasible given the potential impacts of COVID-19.

Continued investment in lobbying and advocacy services, primarily directed at Bridge
replacement efforts is increased in the FY 2020-21 Proposed Budget due to the coming
2021 long Legislative Sessions in both Oregon and Washington. The total budget
allocation is $187,000 divided between State and Federal efforts.

There was turnover of two employees in FY 2019-20. One office intern was hired to
replace our front office customer service and back office administrative support. The
stability and the overall quality of the staff is a significant asset to the Port given the
continuing high workloads. The demand to meet financial and administrative obligations
associated with grants, bridge replacement, tolling technology and financial reporting
continues. The COVID-19 impacts to the Port’s fiscal condition led the Commission to
consider implementing some form of limited unpaid days off for full-time staff in late FY
2019-20. Such measures may need to be considered in FY 2020-21.

The Port’s regional collaboration efforts, primarily carried out through the OneGorge
organization, are proposed to remain at current budget levels but with a reduction in
staff demands as the coordinator function has now been moved to the Special Projects
Manager of the Port of Cascade Locks, and fiscal sponsorship has moved to the Mt.

Adams Chamber of Commerce.

The FY 2019-20 Proposed Budget included meaningful funding to update the Port’s
Strategic Business Plan (SBP). A $50,000 grant was received from the State of Oregon
for this effort and significant progress was made until COVID-19 lead to a suspension of
efforts in March 2020. The effort is expected to resume in summer 2020 and be
completed in fall. A significant aspect of the SBP is to identify and implement steps that
will allow the Port to carry out its public mission without the benefit of the bridge asset.

The FY 2020-21 Proposed Budget includes funding for conversion of a portion of the
garage in the Port Offices to conditioned interior space. This work was budgeted for FY
2019-20 but only the architectural plans were prepared before temporary suspension of
the project. When complete, the work will allow relocation of file storage areas and an
increase in usable space near the front office and increased office productivity.

SUMMARY
The FY 2020-21 Proposed Budget reflects project priorities, staffing levels and capital and

administration expenditures that staff believes are consistent with the Port’s mission and
direction from the Port Commission. FY 2020-21 is expected to bring greater certainty relative
to bridge replacement efforts with 100% completion of the FEIS. Yet it remains a significant
challenge to identify funding for the next phase of pre-development work for a new bridge—
including financial modeling, traffic & revenue studies and evaluation governance/ownership
structures. If these next phase funding efforts prove unsuccessful, the primary focus for the
Port must remain the ongoing maintenance and safe operation of the existing bridge. The Port
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Commission continues to consider reasoned real estate investments and enterprise activities
that can lead to enhanced revenue streams in the future. However, the duration and extent of
the impacts of COVID-19 on Port revenues are highly uncertain and could be significant. This
means that that Port staff and Commission must consider spending decisions carefully
throughout the next fiscal year.

Following the Budget Committee’s review, modification and approval of a Proposed Budget the

Commission will conduct a hearing, currently scheduled for June 2, 2020. Any final changes will
be included in the adopted budget which will occur June 16, 2020.
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BUDGET STATEMENTS

GENERAL FUND
REVENUE FUND
- BRIDGE REPAIR & REPLACEMENT FUND
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PORT OF HOOD RIVER
GENERAL FUND
SCHEDULE OF MATERIALS AND SERVICES

| Actuals Budget
201718 [ 201819 2019-20 | 2020-21
Lease 48,550 48,550 48,550 48,550
Community Benefit Initiative 0 0 5,000 5,000
Utilities
Electric - - 800 800
Gas - - 200 200
- - 1,000 1,000
Supplies and Other
Phone/IT 3,202 5,331 7,500 6,500
Copier/Postage 5,634 6,131 6,000 7,000
GorgeNet/web site 369 403 900 900
Election 2,896 1,507 5,000 3,000
Training/Software 4,500 4,500
Audit Filing 300 - 400 400
Notices 600 600
Advertising/Communications 465 5,688 4,600 3,000
Govt ethics 675 - 500 500
Misc 857 3,060 5,000 5,000
14,398 22,120 35,000 31,400
Travel & Mesting 26,787 29,981 28,000 32,000
Dues & Memberships
Special Districts Assoc of OR 4,086 3,832 4,100 4,100
Gorge Technology Alliance 500 500 500 500
Pacific NW Waterways 6,640 14,125 6,900 14,500
Oregon Public Ports Assn. 4,570 4,754 4,900 4,900
Rotary Club HR 897 789 1,200 1,200
Hood River Energy Council 10,000 10,000
Oregon Economic Dev. Assn. 250 250 300 300
Oregon Ethics Commission 570 570 600 600
One Gorge 5,000 867 2,500 2,500
Oregon Purchasing Dues 500 500 500 500
Gorge SailingMVAAAM/Other 750 250 1,000 1,000
Oregon Airport Mgmt Assn. 500 500
Mid-Columbia Economic 1,936 2,380 2,200 2,600
GASB/OGFOA 465 160 500 500
Mid-Columbia Economic 1,000 1,000 1,000 1,000
Oregon Rail User's League 500 500 500 500
IBTTA (2017 and 2018) 7,216 5,907 6,100 6,100
HR Chamber/DBA/Other 600 250 3,100 3,000
35,480 36,634 42,300 50,200
Insurance
General Liability 1,629 2,196 2,700 2,700
Workers Comp 240 179 400 400
Public Emp 322 376 500 500
Treasurer Bond 415 415 400 400
2,606 3,166 4,000 4,000
Professional Services
Federal Govt Affairs 43,781 75,045 90,000 96,000
State Govt Affairs 71,088 97,898 84,000 91,000
IT 2,116 - 8,000 8,000
Other 10,346 1,924 125,000 75,000
Legal 8,872 15,635 30,000 30,000
Retainer 4,200 4,200 5,000 5,000
140,403 194,702 342,000 305,000
Audit
Regular 28,410 27,840 29,000 29,000
Fed Single/Pension - - 10,000 10,000
28,410 27,840 39,000 39,000
Miscellaneous
Newsletters 20,105 20,323 18,000 22,000
Press Releases/Advertisements 3,486 4,574 15,000 10,000
23,591 24,897 33,000 32,000
Total General Fund $ 320225 $ 387,890 $577,850 $ 548,150
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ORGANIZATION CHART






PORT OF HOOD RIVER
Organization Chart

FY 2020-21
| | | | 1
Commissioner Commissioner Commissioner Commissioner Commissioner
Position 1 / Vice President Position 2/ President Position 3/Secretary Position 4/ Treasurer Position 5
Ben Sheppard John Everitt David Meriwether Kristi Chapman - Hoby Streich
Term Expires: 6/30/21 Term Expires: 6/30/21 Term Expires: 6/30/21 Term Expires: 6/30/22 Term Expires: 6/30/22

[ [ * | |
Executive Director
Michael McElwee

1 | T ]
Bridge
Replacement
Project Director
Kevin Greenwood

Communications/
Special Project
Manager
Genevieve Scholl

Chief Financial Development/ Waterfront/
Officer Property Manager Marina Manager
Fred Kowell Anne Medenbach Daryl Stafford

Facilities Manager
John Mann

Sr. Accountant /Lead Toll Collector:\ ( Facilities Lead: \
| Jana Scoggins Linda Hirata (FT) Lewis Ambers
\ y Full Time: Facilities Tech. Ill.:
Ed Fousel Gerardo Cruz
Finance Tom Peddecord (P) Steve DePriest
Specialist Valori Worth Ryan Klipprich
Open Part Time: Celestino Negrete
\ ), Tony Diaz (E)
Chris Halseth Facilities Tech. I1.:
Admin Jonathan Jones (P) Robert Riggleman
L specialist Leroy Pearce Brian Spielman (P)
Marcela Diaz Susan Stender (P)
) Juleen Teel Seasonal Tech.:
Open (2) (5-6) Employees
Office (P) Parking &
|  Specialist \_—__/
Esparanza Perez|
S
(__\
Event Site
Seasonal
Workers

Port of Hood River
Proposed Budget FY 2020-21
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PERSONNEL SUMMARY AND COMPARISON






NUMBER OF EMPLOYEES BY DEPARTMENT

FY 2019-20 FY 2020-21
Office Facilities Toll Booth Office Facilities Toll Booth
Full-Time 9.0 8.0 4.0 9.0 8.0 4.0
Part-Time 1.0 - 8.0 1.0 - 8.0
Seasonal 5.0 6.0 - 5.0 6.0 -
FTE * 10.8 97 8.9 10.8 9.7 8.9
Total FTE 29.4 29.4
* Adjusted for Intern Hours

PERSONNEL AND BENEFITS DISTRIBUTED BY FUND
TOTAL PERSONNEL AND BENEFITS

FY 2019-20 S 2,855,500

FY 2020-21 S 3,018,200
Percent Increase 5.7%

Budget
FY 2019-20 FY 2020-21

General Fund S 185,200 S 189,600
Revenue Fund 2,393,900 2,538,500
Bridge Repair Fund 276,400 290,100
All Funds S 2,855,500 $ 3,018,200
PERS CONTRIBUTION RATES Tier 1/2 Tier 3
PERS FY 2017-19 16.39% 11.47%
PERS FY 2019-21 19.13% 14.02%
PERS Rate Increase as a % 16.7% 22.2%

[t e S e e S b e N S R e e B e s i |
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PORT OF HOOD RIVER
PERSONNEL SUMMARY AND COMPARISON

FY 2020-21
PERSONNEL SUMMARY
WAGES
e Wage analysis for Office, Maintenance and Toll Booth Staff
Wages
Budget - FY 2019-20 S 1,974,100
Cost of Living Index 45,645 2.54%
Compensation Step Increases 12,255 0.62%
Budget Committee Recommendation
Budget - FY 2020-21 S 2,032,000
Percent increase compared to budget FY 2019-20 2.9%
BENEFITS

e PERS increase due to wage increase not funding rate for the unfunded liability.

e Healthcare increased as compared against the prior year budget due mainly to increases
in healthcare premiums. Staff pay 10% of the premium cost with the Port self-insuring
$750 of the $1,500 deductible.

e Workers Comp Insurance — about the same.

e Unemployment — Same

e Staffing the same as prior year budget.

Taxes and
Benefits

Budget - FY 2019-20 S 881,400
Changes to Taxes and Benefits:
PERS 15,800  1.8%
Healthcare 81,800 9.3%
Taxes and Unemployment 7,200 0.8%
Budget Committee Recommendation
Budget - FY 2020-21 S 986,200 11.9%

——
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SCHEDULE OF MATERIALS & SERVICES






PORT OF HOOD RIVER
REVENUE FUND
SCHEDULE OF MATERIALS & SERVICES

Actuals Budget %
2017-18 | 2018-19 2019-20 | 2020-21 With
UTILITIES
Bridge 17,169 18,188 24,000 22,000
Big 7 66,462 67,377 73,000 71,000
Jensen 99,515 102,378 111,000 104,000
Maritime 38,074 28,666 39,000 35,000
Halyard 154,134 176,284 177,000 218,000 $217k current year estimate
Timber Incubator 12,385 10,846 13,000 13,000
Wasco 35,913 32,857 30,000 30,000
Hanel 873 1,102 1,000 3,000
State Office 6,740 8,201 11,000 10,000
Marina Office 10,840 14,617 18,000 18,000
Port Office 7,282 11,894 15,000 22,000
Waterfront - - - -
Eventsite 16,269 16,638 17,000 18,000
Nichols Basin 5,653 2,109 5,500 5,000
Hook/Spit 33 - 500 1,000
Marina Park 10,638 18,303 21,000 16,000
Marina 25,670 25,103 29,000 28,000
Airport 34,775 33,299 41,000 42,000
Subtotal 542,425 567,862 626,000 656,000 4.8%
MAINTENANCE
Bridge 41,197 30,043 50,000 50,000
Big 7 29,303 16,255 20,000 20,000
Jensen 11,010 21,381 22,000 20,000
Maritime 6,100 3,933 10,000 10,000
Halyard 14,435 21,947 22,000 27,000
Timber Incubator 10,510 4,193 6,000 6,000
Wasco 8,554 9,736 10,000 12,000
Hanel 826 4172 5,000 5,000
State Office 4,946 4,437 7,000 5,000
Marina Office 7,698 10,039 8,000 8,000
Port Office 6,719 4,703 8,000 9,000
Waterfront 614 11,939 10,000 10,000
Eventsite 10,803 17,258 13,000 17,000
Nichols Basin 6,127 1,804 19,000 10,000
Hook/Spit 10,058 8,071 10,000 10,000
Marina Park 12,598 26,304 24,000 24,000
Marina 29,505 46,196 36,000 35,000
Airport 38,066 41,228 55,000 55,000
Subtotal 249,069 283,639 335,000 333,000 -0.6%
INSURANCE
Bridge 265,834 265,517 270,100 319,500 Bridge policy increase but 3yr
Big 7 9,275 11,040 12,000 13,400 policy at same rate
Jensen 5,870 6,968 7,400 8,400 SDAO Property/Casualty 7%
Maritime 3,966 4,697 4,900 5,700
Halyard 3,430 4,037 4,500 5,000
Timber Incubator 1,905 549 1,000 1,000
Wasco 4,004 4,824 5,000 5,900
Hanel 590 541 900 900
State Office 985 1,163 1,500 1,500
Marina Office 2,331 3,074 ' 3,400 3,800
Port Office 1,976 2,194 2,400 2,700
Waterfront 729 758 1,000 1,000
Eventsite 2,576 2,653 3,000 3,200
Hook/Spit - - - -
Marina Park 2,535 2,858 3,000 3,500
Marina 7473 5,888 7,100 7,100
Airport 9,128 10,713 11,000 12,100
Administration 1,579 1,628 2,000 2,400
Maintenance 16,657 14,488 16,200 20,800
Subtotal 340,933 343,580 356,400 417,900 17.3%
PROPERTY TAXES
Big 7 19,496 27,271 28,400 28,700
Jensen 43,061 42,878 44,600 45,300
Maritime 15,770 15,913 16,600 17,100
Halyard 57,300 58,447 60,800 63,500

Adopted Budget FY 2020-21
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PORT OF HOOD RIVER
REVENUE FUND
SCHEDULE OF MATERIALS & SERVICES

Actuals Budget %
2017-18 | 2018-19 2019-20 | 2020-21 With
Timber Incubator 7,182 7,110 7,400 7,500
Wasco 27,912 27,543 28,800 29,100
Hanel - - - -
State Office 1,492 1,903 2,000 4,200
Marina Office 10,636 11,677 12,300 10,500
Port Office - - - -
Marina Park 1,387 1,413 1,500 1,600
Airport 3,751 3,803 4,000 4,000
Subtotal 187,987 197,958 206,400 211,500 2.5%
MISCELLANEQUS
Bridge 61,981 237,356 214,000 325,000 AET supplies/postage $100k
Big 7 25,627 32,641 30,000 32,000
Jensen 6,002 11,603 7,000 12,000
Maritime 5,736 4,229 8,000 5,000
Halyard 3,591 4,029 8,000 6,000
Timber Incubator 2,105 1,743 3,000 3,000
Wasco 17,604 17,793 20,000 15,000
Hanel - 664 3,000 3,000
State Office 20,848 21,631 24,000 24,000
Marina Office 6,411 6,711 8,000 8,000
Port Office 6,884 5,652 5,000 6,000
Waterfront 23,076 8,623 9,500 8,400
Eventsite 16,768 13,928 11,000 11,000
Hook/Spit/Nichols 13,338 14,233 9,000 13,000
Marina Park 8,025 11,627 8,000 8,500
Marina 16,358 21,007 20,000 20,000
Airport 15,673 10,293 15,000 15,000
Subtotal 250,027 423,763 402,500 514,900 27.9%
LEGAL
Bridge 6,811 12,995 20,000 20,000
Big 7 400 2,178 3,000 3,100
Jensen 591 1,474 25,000 20,000
Maritime 520 6,820 5,000 5,000
Halyard 1,400 4,884 5,000 5,000
Timber Incubator 219 352 3,000 5,000
Wasco - 2,970 3,000 3,000
Hanel 15,885 5,561 10,000 8,000
State Office - 196 1,000 1,000
Marina Office 720 - 1,000 1,000
Port Office - - 1,000 1,000
Waterfront 20,362 15,928 70,000 40,000
Eventsite - 220 1,000 3,000
Hook/Spit/Nichols 40 ~ 3,000 3,000
Marina Park 20 396 1,000 3,000
Marina 2,080 3,740 5,000 5,000
Airport 12,905 4,986 20,000 20,000
Admin 1,550 ~ 33,000 30,000
Subtotal 63,503 62,700 210,000 176,100 -16.1%
OTHER PROFESSIONAL
Bridge 155,674 182,758 194,000 726,000 $500k Duncan
Big 7 1,152 2,097 3,000 3,000
Jensen 1,262 4,275 5,000 5,000
Maritime 8,402 2,697 5,000 5,000
Halyard 3,797 3,563 5,000 5,000
Timber Incubator 442 2,097 2,000 2,000
Wasco 1,152 2,097 2,000 2,000
Hanel 7,385 5,762 5,000 7,000
State Office 442 2,097 1,000 2,000
Marina Office 442 2,097 1,000 2,000
Port Office 2,397 300 1,000 1,000
Waterfront - Parking/Security - 37,922 74,000 76,000
Waterfront 25,158 78,284 99,000 80,000
Eventsite 235 7,490 10,000 10,000
Hook/Spit/Nichols 40 4,118 1,000 .+ 5,500
Marina Park 351 2,834 13,000 13,000

Adopted Budget FY 2020-21
Page 32



PORT OF HOOD RIVER
REVENUE FUND
SCHEDULE OF MATERIALS & SERVICES

Actuals Budget %
201718 | 2018-19 2019-20 | 2020-21 With
Marina 8,566 7,290 35,000 35,000
Airport 8,874 8,816 10,000 10,000
Administration 38,298 48,045 132,000 124,000
Subtotal 264,069 404,639 598,000 1,113,500  86.2%
ADMINISTRATION & MAINTENANCE
Admin - Purchases 54,967 59,983 95,000 95,000
Travel & Training 9,829 6,415 18,000 18,000
NSF 1,077 7,478 1,000 1,000
Credit Card Fees 103,446 166,679 200,000 200,000
Maintenance Equipment 40,864 50,508 60,000 70,000
Maintenance Miscellaneous 43,994 47,010 61,000 61,000
Subtotal 254 177 338,074 435,000 445,000 2.3%
TOTAL 2,152,190 2,622,215 3,169,300 3,867,900  22.0%
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SCHEDULE OF CAPITAL IMPROVEMENTS AND
OTHER FUNDING SOURCES






PORT OF HOOD RIVER
Schedule of Capital Improvements and Grants or Other Funding
For the FY 2020-21

Capital Grant/Other
Description Outlay Funding
BIG7
Tenant Improvements - Placeholder $ 30,000
HVAC $ 20,000
Roof -Prior Yr $ 300,000
Sub-Total Big 7 % 350,000 $0
Maritime Building'
Placeholder $ 20,000
Sub-Total Maritime Building $ 20,000 $ -
Waterfront Infrastructure
Placeholder - Purchase $ 4,050,000 $4,050,000
Anchorway + 1st Street Engineering $ 125,000
Placeholder - Infrastructure Contingency $ 300,000 $300,000
Sub-Total Watejrfmnt Infrastructure  $ 4,475,000 $4,350,000
Halyard Building
Placeholder - TT $ 10,000
HVAC $ 18,000
Sub-Total Halyard Building $ 28,000 $ -
Jensen Building
Environmental Cleanup $ 50,000
Fastside Paving $ 45,000
Door Replacement  $ 20,000
N. Side Window $ 80,000
Sub-Total Jensen Building $ 195,000 $ -
State Office Building
71 - Placeholder  $ 15,000
Sub-Total State Office Building $ 15,000 $0
Marina Office Building
71 - Placeholder $ 20,000
Deck repairs  $ 8,000
Sub-Total Marina Office Building _$ 28,000 $0
Port Office Building
Re-Condition Port Shop/Bldg Area - Prior Yr Budget $ 120,000
Charging Station $ 20,000
Sub-Total Port Office Building $ 140,000 $0
JWBP-Timber Building
71 - Placeholder $ 5,000
Concrete repair $ 10,000
Sub-Total Timber Building $ 15,000 $0
Wasco St. Office Building :
71 - Placeholder $ 15,000
Beam Repair $ 35,000
Sub-Total Wasco Building  $ 50,000 $0
Hanel Lower Mill Sy
Bldg Design % 30,000 $ 30,000
Wetland fill % 200,000 $ 200,000
Bldg Construction $ 1,500,000 $ 1,500,000
Sub-Total Hanel _$ 1,730,000 $ 1,730,000
Airport :
Replace Exterior Lights $ 20,000
Box Hangar Design  $ 50,000
PMP $ 22,000 $22,000
FAA-North Side Construction - Started $ 2,256,200 $2,556,200
COVI-North Apron Expansion $ 1,677,179 $1,190,800
Fuel Tank $ 400,000
Sub-Total Airport  $ 4,425,379 $3,769,000
Bridge ¥
Tolling System - LPR and Backoffice Development from Prior Year $ 103,000
AWS for Backoffice system and PCI Compliance $ 50,000
Lane Integration $ 42,000
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PORT OF HOOD RIVER

Schedule of Capital Improvements and Grants or Other Funding

For the FY 2020-21

Capital Grant/Other
Description Outlay Funding
Interoperability $ 50,000
Twilio Integration and Case Mgmt $ 27,000
Tolling System - Reports/Invoice Conversion $ 34,000
Engineering - Replace $ 3,400,000 $3,400,000
Signs/Gates/Cameras $ 35,000
Pressure Washing $ 10,000
OR/WA Approach Deck Overlay Repair $ 40,000
Pier Foundation Scour Inspections/Engineering $ 100,000
Underwater Inspections $ 20,000
Repair Rail Segments $ 60,000
Rehab Lift Span and Live Load Support $ 50,000
Deck Systems/Welding/Replacement $ 50,000
Enbankment Sloughing at S Abutment $ 25,000
Trunnion NDT and M&E Inspections $ 102,000
Rope Inspection/Lube Ropes/ $ 110,000
Misc. Steel Repairs $ 88,000
Sub-Total Bridge $ 4,396,000 $3,400,000
Marina i
Dock Repairs $ 30,000
Visitor Dock Engr $ 40,000 $20,000
Marina Software $ 10,000
Boat Ramp Repair $ 15,000
Sub-Total Marina $ 95,000 $20,000
Marina Park -
Lighting on Foot Bridge $ 35,000
Picnic Shelters  $ 50,000
ADA Yacht Club Restroom+Landscaping $ 40,000
Sub-Total Marina Park $ 125,000 $0
Event Site 3
Landscaping + Signage $ 20,000
Eventsite Dock Repairs $ 21,000
Sub-Total Eventsite $ 41,000 $0
Hook/Spit/Nichols ;
Hook/Spit Grading /Signs ~ $ 20,000
Nichols Boat Ramp/Dock % 21,000
Bleachers and Native Art
Seawall Parking lot reseal $ 15,000
Sub-Total Nichols/Hook/Spit  $ 56,000 $0
Administration - g
Property Management System $ 85,000
Interface with Finanical System $ 10,000
PC's/Software $ 9,000
Sub-Total Administration $ 104,000 -
Maintenance .
Dodge Plow + Bobcat Forks ~ $ 14,000
Mower  $ 13,000
Welding machines + Potties $ 11,000
Replace Nissan + Replace Flatbed truck $ 57,000
Sub-Total Maintenance $ 95,000 -
FY 2020-21 TOTAL CIP AND GRANTS/OTHER $ 16,383,379 $13,269,000
FY 2019-20 TOTAL CIP AND GRANTS $ 18,665,500 $16,927,900

Adopted Budget FY 2020-21

Page 35



