
Port of Hood River
2O24Fall Planning Work Session

November t9,2024;1:30PM - 3:30PM
1000 E. Port Marina Drive
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AGENDA

Welcome & lntroduction 1'Knsfi Chapman, President)

Meeting Overview (Kevin Greenwood, Executive
o. Review of Spring Planning Directives and the

!ll. CurrentFinancialOverview(DebbieSmith-
o. Review of FY23-24 Financials (Page xx)

b. Review ofluly/August 2024 Budget (Page

c. l}-year Forecost (Poge xx)

lV. Key lssues for FY 2024-25

o. Existing Bridge
o 8-year CIP

o Morket BreezeBy

o USCG Change
b.

o

c. Airport

(2 min.)

(3 min.)
(Poge xx)

Director, Page xx) (25 min.)
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wood, P9.91")

Facilities at Lower Mill (Greenwood, Pg. 1,07)

Riverside/Lot 1 (Greenwood, Pg. 109)

Services (Greenwood, Pg. 1"1-3)

& ldentify Use of Proceeds (6reenwood, Pg. 11i)
nt

Plan for Port off Tolls for Non-Bridge Activities (Greenwood, Pg. 83)

e

o

Bridgef.
O

o
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Prepore for Bridge Construction (Greenwood, Pg. 83)

Admin Building Relocotion (Greenwood, P9.85)

V. Other

Adjourn Work Session and Return to Regular Session

(40 min.)
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