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‘Resolution No.. 2014-15-4
ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Commissioners of the Port of Hood River hereby adopts the
budget for fiscal year 2015-16 in the total of $15,590,930 now on file at the Port office, 1000 E Port

Marina Drive, Hood River Oregon.

MAKING APPROPRIATIONS
BEIT RESOLVED that the amounts for the fiscal year beginning July 1, 2015, and for the purposes
shown below are hereby appropriated

Revenue Fund

; 7 ’Genera] F;nd .
§Pe_1‘501}1}el_3_erviges_..'._....... $ 0 91,300 '_ _ Pe{spnjzel_Sqrv_ic_;_s_....._._...._E $ 1,848,300 .
Materials & Services...... § 3760 Materials & Services..... § 2048400
Capital Outlay......ccooc.. § " CaPitaiQ@@Y'::‘:::':t"':_f § 3506050
Transfers oo § Lo DebtSeveie.......§ 303350
Contmgency $ - Transfers ..o $ 2,260,500 -

Tl |8 4350]  Contingency.e $ S0B000

Total ‘ |$ 10,466,600

Bridge Repair & Replacement Fund

Personnel Services........ $ 26400

Materizls & Services...... §  TLS00 e

Cap1talOut]ayi$ L 54&000 . T .
DebtServoie. ... § TORK0 B
TR RIS e $ -  Total Appropriations, All Funds  § 12,788,800

500,000 '_ Unappropriated gnc_l Resg_m_: tAmounts, AHFunds $ 2,802,130 :
1,854,700 o TOTALADOP’IEDBUDGEI‘ l § 15590930

Contingency........coouwn $
| ot §

IMPOSING THE TAX
BE IT RESOLVED that the Board of Commissfoners of the Port of Hood River hereby imposes the

taxes provided for in the adopted budget:
(1) at the rate of $.0332 per $1000 of assessed value for operations and that these taxes are

hereby imposed and categorized for tax year 2015-16 upon the assessed value of all taxable property
within the district as follows:
CATEGORIZING THE TAX

General Government Limifation
General Fund.........$.0332/$1000

The above rego

mion statements were ved and decl;;d%d on this 2nd day of June 2015.
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Hoby Streich

Fred Duck\%l/a‘ll [
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5, PORT OF HOOD RIVER

Providing for the region’s economic future.

INDUSTRIAL/COMMERCIAL FACILITIES » AIRPORT ¢ INTERSTATE BRIDGE ® MARINA

1000 E. Port Marina Drive » Hood River, OR 97031 » (541) 386-1645 « Fax: (541) 386-1395 « www.portofhoodriver.com + Email: porthr@gorge.net

To: Port of Hood River Budget Committee
From: Michael McElwee, Budget Officer

Date: May 5, 2015

Re: Budget Message for Fiscal Year 2015-16

The annual budget for the Port of Hood River is prepared by staff for review and approval
by the Budget Committee and subsequent adoption by the Port Commission. This
memorandum provides an overview of the proposed FY 2015-16 budget and other
information in accordance with O.R.S. 294.

Overview

The Port operates on a fiscal year that begins July 1 and ends June 30. The budget is a key
document by which Port Commission policy and project direction is planned and
implemented. Public input is sought and welcome at all stages of budget preparation.

Budget preparation follows these key steps as required by state statute:

e A Proposed Budget is prepared by the Port’s designated Budget Officer based on
discussions at the Commission’s Spring Planning meeting and other factors. This year,
the Spring Planning meeting was held on April 9th.

e The Budget Committee discusses the Proposed Budget and may make changes as
approved by vote. After approval, the Proposed Budget becomes the Approved
Budget. Formal approval of the tax rate for the upcoming fiscal year is also required.

e The Approved Budget is the subject of a hearing when the Commission seeks public
testimony. This year the public hearing is expected to occur on May 19.

e The Commission considers any changes and then approves an Adopted Budget which
takes effect July 1, 2015.

Budget Preparation Overview

The Port of Hood River is designated as a Special District within the State of Oregon and
operates in accordance with ORS 777 and other statutes. All budget activities of the Port are
categorized within the following three funds:

#
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e Rigorous steps continue to be taken to monitor the condition of various Port facilities
and keep them in good repair. The FY 2015-16 budget shows a high level of continued
investment in the maintenance of Port facilities.

e The Expo Building and surrounding property were not sold as expected in FY 2014-15.
They are now expected to sell in two phases in FY 2015-16. Proceeds from the sale are
expected to be used for acquisition of the Hanel Mill site.

s The Budget will again allocate professional services for planning and pre-development
work on Lot #1 on the Waterfront. These services continue the subdivision process
and address zoning, parking, infrastructure and storm water issues among others.

Bridge/Transportation

o The highest priority for the Bridge is installation of a new, modernized tolling system,
including equipment and software. The Budget includes a significant line item for this
purpose as well as appropriations for the continued IT support for these system
applications. This project will be implemented in two phases over two years. The
software phase is budgeted in FY 2015-16, while the hardware phase will be the
following year.

» Annually, the Port’s engineer updates the Long Term Capital Plan (LTCP) for the Bridge
and prepares a recommended near-term (2-year) work plan. The current updated
work plan is incorporated in this Budget. In FY 2014-15, resurfacing of the Bridge
approach ramps was completed and the Port spent considerable time and budget to
evaluate and then repair various components of the Lift Span. In FY 2015-16 we
anticipate carrying out the next major capital project -- engineering and construction
work necessary to repair the auxiliary trusses on either side of the lift span.

e The Port Commission is also placing greater emphasis on understanding the seismic
condition of the Bridge. The Budget assumes an engineering evaluation of both the
pier concrete and the seismic issues in anticipation of taking steps to address the
highest impact/lowest cost areas.

e Staff has been carrying out welding repairs for the past two years. The Budget |
assumes this will be an ongoing repair expense that should continue for the

foreseeable future.

e The Budget does not include any changes to the Toli fees or discounts provided to our
customers, however, the new system upgrade will not have any ticket functionality
such that tickets will need no longer be used towards the end of this fiscal year. This
hew toll system upgrade will have a web portal for customers to use which should
reduce front counter traffic. Staff recommends that tickets cease to be “sold” when
the web portal becomes operatonal. The Port will continue to honor tickets as they

are redeemed, however, outstanding ticket values will be refunded to customers.
w
]
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Administration & Management
e For FY 2015-16 the Budget depicts a reduction of Healthcare premiums for the year,
with the continuation of the same level of benefits and deductibles. PERS costs
however are being adjusted due to the latest actuarial assessments that relate to the
changes that were made during the previous legislature. The increase in PERS nets
out the reduction in Healthcare for this year.

¢ Total personnel and benefit costs are budgeted to increase by 6.2%. This includes the
aforementioned changes in healthcare, PERS, plus a 2.26% COLA and merit increases.

¢ Staffing changes have brought excellent new skill sets in many technical and
professional areas to the Port. Our hope is that in future years we will be able to
handle more in-house and reduce our level of consultant and technical services. No
change in staffing levels is anticipated.

e The current financial system the Port uses has received a de-support notice. This
Budget reflects an upgrade of the current system such that it can be in compliance.
Also, the Port will implement an archiving system that will remove the backlog of hard
copy documents being stored on site. This Budget also contemplates significant
improvements to our webpage and marketing efforts.

e Regional collaboration and government affairs advocacy is currently a high priority
and expenses were increased in this Budget. Some of this increase will only be
incurred if financial support is obtained from other regional partners.

» A budget item of $25,000 has been carried over from the previous year to allow for
either increased collaboration with local education programs or value added efforts to
the community. The various potential actions of this effort have not been fully vetted
with legal counsel or the Port Commission.

Maintenance
The Port will continue to replace those vehicles in our fleet that are at the end of their
useful life. The Budget anticipates the replacement of the Nissan Murano, an
acquisition of a used flat bed truck, tools/equipment and the replacement of the fence
around the Shop.
SUMMARY
The FY 2015-16 Budget reflects project priorities, staffing levels, capital improvements, debt
and administration expenditures that staff believes are consistent with the Port’s mission,
Strategic Plan and direction from the Port Commission. The Budget Committee’s approval
followed by Commission adoption will take effect July 1, 2015.

m
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ORGANIZATION CHART



Port of Hood River
Organization Chart

Summer Event

Site

Part Time

Ed Fousel
Christine Halseth

Kristin Orr

Booth
Attendants
{4} Employees

Leroy Pearce
Robert Worth
Valori Worth

Page 24

Commissioner Commissioner Commissioner Commissioner Commissioner
Position 1 Position 2 Position 3 Position 4 Position 5
Fred Duckwall Jon Davies Rich McBride Brian Shortt Hoby Streich
06/30/17 06/30/17 06/30/17 06/30/15 06/30/15
Executive Director
Michael McElwee
Chief Financial Development/ Waterfront Communication/ Facilities
Officer Property Manager Coordinator Special Projects Manager
Fred Kowell Anne Medenbach Liz Whitmore Manager John Mann
| Genevieve Scholl
Finance off
. ice
S;;ecral:;tw Administrator- Facilities Lead 4:
Melissa Child e — Marina Lewis Ambers
| Laurie Borton o
Front Desk/ Toli Collectors .Facnattes
Office Maintenance 3:
Specialist Lead Toll Collectors Rob Arno!d
Jean Hadley Glenn Brittenham Steve DePriest
Linda Hirata Gerardo Cruz
| Celestino Negrete
(PT) S Full Time .
Finance Veronica Aparicio Facilities
Specialist Vincent Ormando Maintenance 2:
Janet Lerner Interim

Travis Gaston

Seasonal
Maintenance

{4} Employees




FORM LB-50 — TAX ASSESSMENT



Notice of Property Tax and Certification of Intent to Impose a FORM LB-50
Tax, Fee, Assessment or Charge on Property 201 5-201 6

To assessor of Hood River County
[] Check here if this is

= Be sure to read instructions in the Notice of Property Tax Levy Forms and Instruction booklet an amended form.
The Port of Hood River has the responsibility and authority to place the following property tax, fee, charge or assessment
District Name
on the tax roll of Hood River County. The property tax, fee, charge or assessment is categorized as stated by this form.
County Name
1000 E. Port Marina Drive Hood River Qregon 97031 June 2, 2015
Mailing Address of Dislrict City State ZIP code Date
Michael McElwee Executive Director 541-386-1645 mmcelwee@portofhoodriver
Contact Person Title Daytime Telephone Contact Person E-Mail

CERTIFICATION - You must check one box if your district is subject to Local Budget Law.
The tax rate or levy amounts certified in Part I are within the tax rate or levy amounts approved by the budget committee.
[ The tax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PART I: TOTAL PROPERTY TAX LEVY Subject to
General Government Limits
Rate -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanent rate limit) . . 1 0.0332
2. Localoptionoperatingtax........... ..o 2
Excluded from
3. Local option capital projecttax .. .......... ... i i 3 Measure 5 Limits
Dollar Amount of Bond
4. Levy for pension and disability obligations . . ....................... 4 Levy
5a. Levy for bonded indebtedness from bonds approved by voters prior to October 6, 2001 .. .......... 5a.
5b. Levy for bonded indebtedness from bonds approved by voters on or after October 6,2001 ............ 5b.
5c. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (total of 5a +5b) .. ......... 5¢c. 0
PART Il: RATE LIMIT CERTIFICATION
6. Permanent rate limitin dollars and cents per $1,000 . . .. ... ... e 6 0.0332
7. Election date when your new district received voter approval for your permanent rate limit. . ........... 7
8. Estimated permanent rate limit for newly merged/consolidated district . .. ........................ 8

PART Ill: SCHEDULE OF LOGAL OPTION TAXES - Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.

Purpose Date voters approved First tax year | Final tax year Tax amount -or- rate
(operating, capital project, or mixed) local option ballot measure levied to be levied authorized per year by voters

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES

Description Subject to General Government Limitation Excluded from Measure 5 Limitation

1

2

If fees, charges, or assessments will be imposed on specific property within your district, you must attach a complete listing of
properties, by assessor's account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

The authority for putting these assessments on the roll is ORS (Must be completed if you have an entry in Part IV)

150-504-073-7 (Rev. 1-13) (see the back for worksheet for lines 5a, 5b, and 5c)

File with your assessor no later than JULY 15, unless granted an extension in writing.

25 Parl of Hood River



Worksheet for Allocating Bond Taxes

Debt service requirements for bonds approved prior to October 6, 2001 (including advanced refunding issues):

Principle Interest Total
Bond Issue 1 0.00
Bond Issue 2 0.00
Bond Issue 3 0.00
Total A 0.00
Debt service requirements for bonds approved on or after October 6, 2001 (including advanced refunding issues):
Principle Interest Total
Bond Issue 1 0.00
Bond Issue 2 0,00
Bond Issue 3 0.00
Total B 0.00
Total Bond (A + B) 0.00
Total Bonds
Total A = 0 — Allocation % X .Bond Levy = #DIV/O!  (enter on line 5a on the front)
TotatA+B = 0 #DIVIOL % 0
Total B = o  Allocaion% . Bondlewy — _  #DpIvjor (enter online 5b on the front)
TotalA+B = 0 #DIVIOL % 0

Total Bond Levy #DIV/O!  (enter on line 5¢ on the front)

Example - Total Bond Levy = $5,000

Debt service requirements for bonds approved prior to October 6, 2001 (including advanced refunding issues):

Principle Interest Total
Bond A: Bond issue 1 5,000.00 500.00 5,500.00
Bond issue 2 3,000.00 250.00 3,250.00
Bond Issue 3 1,000.00 100.00 1,100.00
Total A 9,850.00
Debt service requirements for bonds approved on or after October 6, 2001 (including advanced refunding
Principle interest Total
Bond B: Bond Issue 1 3,000.00 50.00 3,050.00
Total B 3,050.00
Total Bond (A + B} 12,900.00
Formula for determining the division of tax:
Total A =_§ 9,850.00 _  Allocation% Bond Levy — _$__ 381800 (enter on line 5a on the front)
Total A+B = § 12,900.00 0.7636 % $ 5,000.00
Total B =_§ 3,050.00 _  Allocation % X Bond Levy — _§ 118200 (enter on line 5b on the front)
Total A+B = § 12,800.00 0.2364 % $ 5,000.00

Total Bond Levy  § 5,000.00 {enter on line 5¢ on the front)
26 -




