Port of

HOOD RIVER

1000 E. Port Marina Drive » Hood River, OR 97031 ¢ (541) 386-1645 - Fax: (541) 386-1395 - portofhoodriver.com * Email: info@portofhoodriver.com

AIRPORT ADVISORY COMMITTEE
Thursday, July 18, 2024
4:00-5:30 pm

PORT CONFERENCE ROOM.
(Chair: Dave Koebel - Vice-Chair: Margo Dameier)

1. Roll Call and Introductions 5 min.

2. Additions/Madifications to Agenda 5 min.
3. Approval of Minutes 5 min.

4. FY25 Airport Budget/Fees 20 min.

5. Project Updates 20 min.
North Apron Development - Private development

6. Discussion topics 20 min.
Minimum Standards - Committee's review/comments
Terminal Building Ideas
MIS ADSB Reporting installation
Stop Way ROI plans
Stand alone Airport website
REIL's
AAC term lengths

7. Stakeholder Updates 15 min.
i. FBO

ii. WAAAM

iii. HR Soaring

8. New Business/Public Comment 15 min.

Adjourn



AVIATION MANAGMVIENT
SERVICES

Monthly Report
June 2024

© May Flight Numbers closed out with TBD operations, up from last month. I just
received the equipment to install to start monitoring and counting the traffic.

o The South Apron Turf Taxiway and T Hangar SOW and Fee review submitted
with the FAA.

©  Working with groundskeeping companies to evaluate the cost benefit of using
contract labor.

© Working with Tracy May and Precision Approach Engineering to evaluate and
ensure projects continue forward as planned.

©  Working with ODAV creating a letter of commitment for a regional grant
opportunity. (OPAL) smart grant.

©  Building maintenance checklist and templates for daily operations.

o Met with a developer to build hangars. Details to soon follow

© Evaluating options on Collins building.
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