
PORT OF HOOD RIVER COMMISSION 
MEETING AGENDA 

May 15, 2018 
Marina Center Boardroom 

Upon conclusion of Budget Committee Meeting 

1. Call to Order

2. Modifications, Additions to Agenda

3. Public Comment (5 minutes per person per subject; 30-minute limit)

4. Consent Agenda
a. Approve Minutes of May 1 Regular Session (Jana Scoggins – Page 3)
b. Approve Amendment No. 1 to Contract with Southwest Washington RTC for EIS RFP Solicitation

Services Not to Exceed $1,960 (Kevin Greenwood – Page 7)
c. Approve Accounts Payable for Attorney Services Per Summary for $13,099 in Total. (Fred Kowell –

Page 11)

5. Reports, Presentations and Discussion Items
a. Real Estate Portfolio Analysis Final Report (Anne Medenbach – Page 19)
b. Financial Report for the Nine Months Ended March 31, 2018 (Fred Kowell – Page 89)
c. Bridge Replacement Project Update (Kevin Greenwood – Page 101)

6. Director’s Report (Michael McElwee – Page 149)

7. Commissioner, Committee Reports
a. Waterfront Recreation Committee, May 9 - Sheppard

8. Action Items
a. Approve Contract with Beam Excavating, Inc. for Paving Jensen Beach Parking Lot, Not to Exceed

$104,903.25 (Michael McElwee – Page 155)
b. Approve Waterfront Parking Fee & Penalty Schedule for 2018 (Michael McElwee – Page 181)

9. Commission Call

Executive Session under ORS 192.660(2)(e) Real Estate Negotiations. 

10. Possible Action

11. Adjourn

If you have a disability that requires any special materials, services, or assistance, please contact us at 541-386-1645 so we may 
arrange for appropriate accommodations. 

The chair reserves the opportunity to change the order of the items if unforeseen circumstances arise.  The Commission welcomes 
public comment on issues not on the agenda during the public comment period.  With the exception of factual questions, the 
Commission does not immediately discuss issues raised during public comment.  The Commission will either refer concerns raised 
during public comment to the Executive Director for a response or will request that the issue be placed on a future meeting agenda.  
People distributing copies of materials as part of their testimony should bring 10 copies.  Written comment on issues of concern may 
be submitted to the Port Office at any time.     
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Port of Hood River Commission 
Meeting Minutes of May 1, 2018 Regular Session  
Marina Center Boardroom 
5:00 p.m.                                                    
 
THESE MINUTES ARE NOT OFFICIAL until approved by the Port Commission at the next regular meeting.    
 
 
Present:   Commissioners Hoby Streich, Brian Shortt, Ben Sheppard, John Everitt and David Meriwether; 

Legal Counsel Jerry Jaques; from staff, Michael McElwee, Fred Kowell, Genevieve Scholl, Anne 
Medenbach, Kevin Greenwood, and Jana Scoggins. 

Absent:   None 
Media:   None 
 
1.   CALL TO ORDER:  President Streich called the meeting to order at 5:01 p.m. 
 
2.   MODIFICATIONS, ADDITIONS TO AGENDA: Item (4) Public Comment and item (5) Consent Agenda were 
moved after Item (2) Modifications, Additions to Agenda. Item (6.b) has been moved to (6.a). The Airport Advisory 
Committee meeting has been postponed. Hard copy contracts for (9.a) and (9.b) were provided at the meeting.  
 
3.   PUBLIC COMMENT:   Tammy Kaufman, Husum Resident, recognized the public outreach efforts the Port has 
been focusing on in local communities. Kaufman emphasized the need for constant outreach on the Washington 
side of the river, in regards to the Port’s bridge replacement efforts.  
 
4.   CONSENT AGENDA:   

a. Approve Minutes of April 17 Spring Planning Work Session and Regular Session.  
Motion: Move to approve Consent Agenda. 

 Move: Everitt 
Second: Shortt 
Discussion:  None 

 Vote: Aye: Unanimous    
 MOTION CARRIED 

 
5. OPEN PUBLIC HEARING ON DRAFT ADMINISTRATIVE RULES GOVERNING PUBLIC PRIVATE PARTNERSHIPS 
RELATED TO BRIDGE REPLACEMENT: Kevin Greenwood, Bridge Replacement Project Director, and Steve Siegel, 
Siegel Consulting, provided a brief overview of the changes made to the Draft Administrative Rules during the 
public review period. Several specific comments were received from transportation professionals and P3 
specialists. In addition, ODOT reviewed the rules and found that they substantially conform to the ODOT Rules, as 
required by the statute. Siegel reviewed the specific revisions involving establishing limitations in the Rules 
regarding the types of P3 arrangements the Port will consider; streamlining the process by eliminating 
inefficiencies; and restricting public disclosure of Submissions and the Evaluation Panel’s report until after the 
Agreement is executed, to the extent permitted by law.  
 
No in-person comment was received during the public hearing.  
   
 
6. REPORTS, PRESENTATIONS AND DISCUSSION ITEMS:  
 a. Bridge Replacement Project Update: Kevin Greenwood commented that staff focuses its public 
outreach effort in local communities, and the Bridge Replacement Advisory Group continues to have members 
appointed by the various public agencies. Greenwood stated that the Port thanks the members of the EIS 
Evaluation Committee for reviewing and scoring the Environmental Impact Study proposals. This requires 
significant amount of time and commitment; currently three proposals were received. In addition, Greenwood 
reported that Lowell Clary has produced a list of financial criteria that can serve as the foundation for developing 
models. Greenwood stated the preliminary cost estimate for bridge replacement prepared by Mott McDonald. 
Their report will be shared in a future meeting.   
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b. Expo DDA Lot 6 Parking Analysis: Michael McElwee, Executive Director, reported that Amendment #7 
to the Amended and Re-Stated Disposition & Development Agreement (DDA), approved at December 17, 2017 
meeting shifted the Lot #6 schedule forward about one year and required the Port and Key Development to 
complete a detailed parking analysis that would be the basis for a decision by the Port whether to allow Lot #6 to 
remain as Key’s parking resource, the location for a small distribution building, or re-purchased by the Port under 
the terms of the DDA. McElwee stated that the parking study is now complete and it strongly indicated that Lot #6 
provides an important parking resource for area businesses. Commission recommended that Staff prepare a 
report about specific alternatives.  
 
Commissioner Sheppard exited the meeting at 6:20 p.m. 
 

c. Spring Planning Discussion: Michael McElwee reported that due to time constraints during the April 
17, 2018 Spring Planning Work Session, the Commission deferred the Future Focus discussion item to this 
meeting. Discussion occurred about the importance of being involved with other agencies and sectors in the 
community to help support one another. This kind of regional collaboration could open doors to economic 
development, transit, and other resource sharing opportunities. Other key points included applying the Port’s 
expertise in electronic tolling technology to other realms and exploring real estate development opportunities. 
 
 
7. EXECUTIVE DIRECTOR’S REPORT: Michael McElwee recognized the time and effort of the Budget Committee 
members and the Commission at the Spring Planning Work Session and commented that the discussion was 
extremely helpful in providing direction to staff on key issues and in budget preparation efforts. McElwee further 
reported that over 3,440 BreezeBy accounts have been created since January 1, 2018. The summer meeting of 
PNWA will occur in Clarkson, WA on June 25-27. Implementation of the Waterfront Parking Plan is well underway. 
Cruise Ships are now docking in the Marina Basin on their summer/fall schedule. Additionally, new cameras on the 
Bridge are being installed at multiple locations and should be completed by May 4.  
 
8. COMMISSIONER, COMMITTEE REPORT: Commissioner Shortt emphasized the importance of each board 
member’s opinion and apologized for an unintentional scrutiny of the board for not having a unanimous vote at 
the last meeting.  
 
9. ACTION ITEMS:  
 a. Approve Contract with S2 Contractors, Inc. for Paving East Portion of West Jensen Building Parking 
Lot.  A quote solicitation for paving of the eastern half of the west Jensen Building parking lot was issued on April 
4, sent to four paving contractors. S2 Contractors, Inc. was the apparent low bidder.  

Motion:  Approve Contract with S2 Contractors Inc. for the paving of the eastern half of the west Jensen 
Building parking lot, not to exceed $97,121.00.  

 Move: Meriwether 
 Second: Shortt 

Discussion:  None 
Vote: Aye: Streich, Shortt, Meriwether, Everitt  Absent: Sheppard   
MOTION CARRIED  
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b. Approve Contract for Stadleman Waterline Improvement Project: The Stadleman Waterline 

Improvement Project went out to bid on April 10th. Two contractors, Crestline Construction and Beam Excavating, 
attended the mandatory pre-bid walk-through and submitted bids. Due to the quick contract time on this project, 
it is important to award the contract before the next Commission meeting on the 15th.  

Motion:  Approve contract with Crestline Construction Company LLC for the Stadleman Waterline 
Extension in an amount not to exceed $343,650,00, barring no protests.  

 Move: Meriwether 
 Second: Shortt 

Discussion: None  
Vote: Aye: Streich, Shortt, Meriwether, Everitt  Absent: Sheppard  
MOTION CARRIED  
 

c. Approve Service Contract with Kapsch TraffiCom USA for Tolling System Hardware Service Not to 
Exceed $43,662. With the installation of the Kapsch transponder readers, antennas, and lane equipment, the Port 
also received a service contract that will expire at the end of May 2018. Having a service contract allows the Port 
to respond to a hardware failure immediately by having the hardware configured to communicate with the back 
office system, avoiding potentially length delays & outages.  

Motion:  Approve service contract with Kapsch TraffiCom USA for tolling system hardware service not to 
exceed $43,662, subject to legal counsel review.  

 Move: Shortt 
 Second: Everitt 

Discussion: Discussion occurred about the indemnity clause and confidentiality language in the contract, 
and Commission requested additional legal counsel review. 

Vote: Aye: Streich, Shortt, Meriwether, Everitt  Absent: Sheppard  
MOTION CARRIED  
 

d. Approve Port Resolution No. 2017-18-5 Adopting Personnel Policies as Defined. The Port has not 
made any significant updates to the Employee Handbook since 1994. The Employee Handbook provides the 
Personnel Policies and Procedures for the Port. Staff has worked with HR Answers in updating our Employee 
handbook to incorporate the latest changes in employment laws and review changes regarding paid leave days, 
compensation for accrued vacation days, step and longevity compensation program, and on-call compensation.  

Motion:  Approve Resolution 2017-18-5 adopting Port personnel policies as defined in the Employee 
Handbook.  

Move: Shortt  
 Second: Everitt 

Discussion:  None 
Vote: Aye: Streich, Shortt, Meriwether, Everitt  Absent: Sheppard  
MOTION CARRIED  

 
10.  COMMISSION CALL: None. 
 
11.  CLOSE PUBLIC HEARING: President Streich closed the public hearing on the draft Administrative Rules 
governing Public Private Partnerships related to Bridge Replacement at 7:37 p.m. 
  
12.  EXECUTIVE SESSION: President Streich recessed Regular Session at 7:37 p.m. to call the Commission into 
Executive Session under ORS 192.660 (2)(e) Real Estate Negotiations. 
 
13.  POSSIBLE ACTION: None  
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14.  ADJOURN:   

Motion: Motion to adjourn the meeting. 
 Move: Shortt 
 Second: Everitt 

Discussion: None 
 Vote: Aye: Streich, Shortt, Meriwether, Everitt  Absent: Sheppard  
 MOTION CARRIED 

 
The meeting was adjourned at 7:54 p.m. 
        
      Respectfully submitted,              
        
      ___________________________ 
      Jana Scoggins 
ATTEST: 
 
_________________________________ 
Hoby Streich, President, Port Commission 
 
_________________________________ 
John Everitt, Secretary, Port Commission 
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Commission Memo 

Prepared by: Kevin Greenwood 
Date:  May 15, 2018 
Re:  RTC Services Agreement 

Amendment No. 1 

The SW Washington Regional Transportation Council (RTC) has been a partner with the Port 
of Hood River and the Gorge community by providing services related to transportation 
planning and facilitation since the late 1990s. 

The Port entered into a Master Interlocal Services Agreement (ISA) with the RTC on January 
9, 2018. The project has stayed on schedule, but extensive public contracting, public meeting 
and scoring scenario discussions with legal counsel were not accounted for in the original 
cost estimate. 

Amendment No. 1 (attached) takes into account the additional time in amending the original 
Request for Proposal and Scope of Work based upon legal review of public contracting and 
meeting laws. 

This amendment will add $1,960 of service with a total amount not to exceed $11,960. 
Services provided by RTC by this Amendment will be reimbursed from the $5 million grant 
from the State of Oregon identified in the 2017 Transportation Bill.  

RECOMMENDATION:  Approve Amendment No. 1 to the Master Interlocal Services 
Agreement with Southwest Washington Regional Transportation Council for EIS RFP project 
management services related to bridge replacement, not to exceed $1,960.  
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AMENDMENT NO. 1 
TO INTERLOCAL SERVICES AGREEMENT 

 
This Amendment No. 1 to the Master Interlocal Services Agreement (“Contract”) is entered 
into this 15th day of May, 2018 by and between Southwest Washington Regional 
Transportation Council (“RTC”) and the Port of Hood River (“Port”), an Oregon Special 
District.     
     
 
RECITALS: 
 
 WHEREAS, RTC and Port entered into a Contract and Work Order 01-2018 dated 
January 9, 2018 for activities associated with consultant selection process for the Hood 
River Bridge Final Environmental Impact Statement (“Project”); and 
 

WHEREAS, the original contract included developing objectives, drafting the Scope of 
Work, advertising notices, developing the Request for Proposals (“RFP”), organizing the 
consultant interviews, and facilitate the scoring; and 
  

WHEREAS, the time required to review, edit, respond to bidders questions, 
incorporate legal review and public contracting process was not adequately considered in 
the initial proposal; and 
  

WHEREAS, an additional 14.5 hrs. of work is needed to complete the Contract due to 
the legal review and management adjustments to the RFP; and 
  

WHEREAS, all terms used in this Amendment No. 1 have the meaning given to them 
as in the original Contract, except as amended hereby. 

 
 NOW THEREFORE, Port and RTC agree to carry out the additional services for an 
additional amount not to exceed $1,960 for a total contract amount not to exceed $11,960 
plus reasonable reimbursable expenses; and 
 
 Port and Contractor agree to extend the term of the contract through July 31, 2018. 
 

 IN WITNESS WHEREOF, the parties hereto have caused Amendment No. 1 to be duly 
executed the day and year first above written. 

 
 
SW Washington 
Regional Transportation Council   Port of Hood River 
 
 
___________________________________ ________________________________ 
Matt Ransom       Michael S. McElwee 
Executive Director     Executive Director                       
P.O. Box 1366     1000 E. Port Marina Drive 
Vancouver, WA  98666-1366   Hood River OR 97031   
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Commission Memo 

Prepared by: Fred Kowell  
Date:  May 15, 2018 
Re:  Accounts Payable Requiring Commission Approval     

$3,460.00 Jaques Sharp 

      Attorney services per attached summary 

Schwabe Williamson Wyatt $9,639.00 

 Attorney services per attached summary 

TOTAL ACCOUNTS PAYABLE TO APPROVE   $13,099.00
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Schwabe
WILLIAMSON & WYATT® other Offices:

Seattle. WA 
Vancouver, WA 
Bend, OR 
Salem, OR 
Eugene, OR 
Mountain View, CA

1211 SW Fifth Avenue, Suite 1900 
Portland. Oregon 97204-3795 
Phone: 503,222.9981 
Fax: 503.796.2900 
www.schwabe.com TAX ID# IRS-93-1130272

April 30, 2018

JERRY JAQUES
GENERAL COUNSEL, PORT OF HOOD RIVER 
MICHAEL S. MCELWEE 
EXECUTIVE DIRECTOR 
PORT OF HOOD RIVER 
1000 E. PORT MARINA DRIVE 
HOOD RIVER, OR

Client/Matter #: 106226-238542 
Invoice #: 1521035

97031

Re: Hood River Bridge Replacement Project

FOR LEGAL SERVICES RENDERED

DATE INDV HOURS DESCRIPTION OF SERVICES

03/02/18 WJO 2.10 Research of Oregon Public Meetings law re: 
application to RFP evaluation committee 
Further research re: Oregon Public Meetings 
laws and evaluation committee meetings with 
focus on organization of evaluation committee 
Detailed legal research of evaluation committee 
ability to interview proposers and how to limit 
the number of interviews
Detailed review of sample contract for use in 
RFP with written comments to client 
representative
Comments on latest draft of RFP including 
redline
Completed modifications to sample contract for 
use with RFP and delivered to client 
Checked with client on status of engineering 
RFP

03/03/18 WJO 1.80

03/04/18 WJO 2.70

03/08/18 WJO 3.70

03/12/18 WJO 3.30

03/13/18 WJO 3.30

03/20/18 WJO .20

William J. Ohle 17.10 hrs at 472.50 $/hr = $ 8,079.75

SUBTOTAL CURRENT FEES 17.10 hours $8,079.75

TOTAL FEES AND COSTS $8,079.75

TERMS: DUE AND PAYABLE UPON RECEIPT.
AMOUNTS UNPAID MORE THAN 30 DAYS AFTER INVOICING ARE SUBJECT TO A LATE PAYMENT CHARGE OF 9% PER ANNUM,

lOLTA PARTICIPANTS • PROCEEDS SUPPORT PUBLIC INTEREST OBJECTIVES OF THE LAW FOUNDATIONS.

ATTORNEY-CLIENT COMMUNICATION, PRIVILEGED AND CONFIDENTIAL.(15)

http://www.schwabe.com


Schwabe Invoice # 1521035
Page 2
C/M #: 106226-238542

WILLIAMSON & WYATT® other Offices: 
Seattle, WA 
Vancouver, WA 
Bend, OR 
Salem, OR 
Eugene, OR 
Mountain View, CA

1211 SW Fifth Avenue, Suite 1900 
Portland, Oregon 97204-3795 
Phone: 503,222.9981 
Fax: 503.796.2900 
www.schwabe.com TAX ID# IRS-93-1130272

PREVIOUS OUTSTANDING INVOICES

DATE INVOICE # CREDITS BALANCEAMOUNT

$ . 00 $1559.2503/22/18 $1559.251515250

$1,559.25PREVIOUS BALANCE

FINAL SUMMARY

$8,079.75 
$8,079.75 
$1,559.25 
$9,639.00

SUBTOTAL CURRENT FEES 
TOTAL CURRENT INVOICE 
PREVIOUS OUTSTANDING INVOICES 
TOTAL AMOUNT DUE (CURRENT & PREVIOUS)

THIS INVOICE REPLACES INVOICE 1520086 DATED 4/20/18

TERMS; DUE AND PAYABLE UPON RECEIPT.
AMOUNTS UNPAID MORE THAN 30 DAYS AFTER INVOICING ARE SUBJECT TO A LATE PAYMENT CHARGE OF 9% PER ANNUM.

lOLTA PARTICIPANTS • PROCEEDS SUPPORT PUBLIC INTEREST OBJECTIVES OF THE LAW FOUNDATIONS.

ATTORNEY-CLIENT COMMUNICATION, PRIVILEGED AND CONFIDENTIAL(16)

http://www.schwabe.com


Schwabe
WILLIAMSON & WYATT® other Offices:

Seattle, WA 
Vancouver, WA 
Bend, OR 
Salem, OR 
Eugene, OR 
Mountain View, CA

1211 SW Fifth Avenue, Suite 1900 
Portiand, Oregon 97204-3795 
Phone: 503,222.9981 
Fax: 503.796,2900 
www.schwabe.com TAX ID# IRS-93-1130272

April 30, 2018

JERRY JAQUES
GENERAL COUNSEL, PORT OF HOOD RIVER 
MICHAEL S. MCELWEE 
EXECUTIVE DIRECTOR 
PORT OF HOOD RIVER 
1000 E. PORT MARINA DRIVE 
HOOD RIVER, OR

Client/Matter #: 106226-238542 
Invoice #: 1521035

97031

Re: Hood River Bridge Replacement Project

REMITTANCE ADVICE

PREVIOUS OUTSTANDING INVOICES

CREDITS BALANCEDATE INVOICE # AMOUNT

03/22/18 1515250 $ . 00 $1559.25$1559.25

$1,559.25PREVIOUS BALANCE

TERMS: DUE AND PAYABLE UPON RECEIPT.
AMOUNTS UNPAID MORE THAN 30 DAYS AFTER INVOICING ARE SUBJECT TO A LATE PAYMENT CHARGE OF 9% PER ANNUM.

lOLTA PARTICIPANTS • PROCEEDS SUPPORT PUBLIC INTEREST OBJECTIVES OF THE LAW FOUNDATIONS.

ATTORNEY-CLIENT COMMUNICATION, PRIVILEGED AND CONFIDENTIAL.(17)

http://www.schwabe.com


Schwabe Invoice # 1521035
Page 2
C/M #: 106226-238542

WILLIAMSON & WYATT® other Offices: 
Seattle, WA 
Vancouver, WA 
Bend, OR 
Salem, OR 
Eugene, OR 
Mountain View, CA

■1211 SW Fifth Avenue, Suite 1900 
Portland, Oregon 97204-3795 
Phone: 503,222.9981 
Fax: 503.796.2900 
www.schwabe.com TAX ID# IRS-93-1130272

FINAL SUMMARY

$8,079.75
$8,079.75
$1,559.25
$9,639.00

SUBTOTAJu CURRENT FEES 
TOTAL CURRENT INVOICE 
PREVIOUS OUTSTANDING INVOICES 
TOTAL AMOUNT DUE (CURRENT & PREVIOUS)

THIS INVOICE REPLACES INVOICE 1520086 DATED 4/20/18

CREDIT CARD/DEBIT CARD AUTHORIZATION

CARD#CIRCLE: VISA/MC/AMEX/DISCOVER AMT$

PHONE#3 OR 4 DIGIT SECURITY CODEEXP. DATE

INVOICE#CARDHOLDER NAME, IF DIFFERENT

CLIENT/MATTER#CARDHOLDER ADDRESS

WJO

TERMS: DUE AND PAYABLE UPON RECEIPT.
AMOUNTS UNPAID MORE THAN 30 DAYS AFTER INVOICING ARE SUBJECT TO A LATE PAYMENT CHARGE OF 9% PER ANNUM.

lOLTA PARTICIPANTS • PROCEEDS SUPPORT PUBLIC INTEREST OBJECTIVES OF THE LAW FOUNDATIONS.

ATTORNEY-CLIENT COMMUNICATION, PRIVILEGED AND CONFIDENTIAL.(18)

http://www.schwabe.com


Commission Memo 

Prepared by: Anne Medenbach   
Date:   May 15, 2018 
Re:   Real Estate Portfolio Report  
 

The Port undertook a Real Estate portfolio analysis and strategic planning process beginning 
in February of 2018. The goal of this effort was to devise a management strategy for the 
Port’s existing buildings and remaining developable land. The process included two 
workshops with the Board and a final report.  

On March 20, staff and EcoNW, the contracted project consultants, conducted the first 
workshop which introduced the framework for the process and outlined the deliverables. 
Policy assumptions and criteria were presented for input and as a basis for the direction of 
the strategy.  

The second workshop was held during the April 3rd Commission meeting that clarified the 
assumptions and criteria, reviewed the analysis completed by staff and assessed near-term 
actions. During the Spring Planning work session on April 17th, final recommendations were 
provided for consideration for the 2018/19 budget.  

Based on input received from the Commission, staff worked with EcoNW to compile the final 
report; attached. The final report as well as the tools that staff used for the analysis are 
meant to be utilized on an annual basis for review of next steps for development of existing 
buildings and developable land. The strategy and recommendations provided in the final 
report may change over time but set a base structure for a portfolio management strategy 
that can be used for the long term.  

 

RECOMMENDATION: Discussion.  
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